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Glossary Table 
SDD Structured Democratic Dialogue 

 

Executive Summary  
To date, the majority of networks for RRI have ceased on completion of their associated project. It is very 

difficult to maintain a network, especially if the funding model is not fit for purpose, or if the network relies 

on volunteers, or perhaps if the network is only virtual. 

The RRING project has defined the RRING Network implementation plan covering the mechanics of 

establishment and running of the RRING community. The development of the RRING network is conducted 

together the WP2 to gain the required exposure through dissemination and communications planning. 

Furthermore, the deliverable D7.1 has provided an overview of existing model networks, networks and 

platforms in RRI. This deliverable is a reference for developing considerations for acquiring each objective.  

The implementation plan is based on a pro-active approach for including identified key RRI players and 

platforms identified in WPs 3 and 4 and, other leading institutions and practitioners towards engaging in the 

RRING Community including sharing of knowledge, best practice and institutional change.  

By the end of the project, it will be essential to ensure the RRING Community (Network and Platform) is 

operating effectively against defined goals, i.e. that the objective is measured and achieved. This will be 

measured under the Trials in T7.5 - Implementation Plan for the GE community. 

There will be a formal handover of the RRING Network as an independent entity at project end.  

The RRING network implementation plan is structured in 14 Objectives:  

 Objective 1: Establish the benefits to be gained through the RRING inter-organizational network 

approach (value propositions) (from the Structured Democratic Dialogue - SDD workshop series), 

 Objective 2: Identify the key services (from the SDD workshop series), 

 Objective 3: Identify and describe the services that will be implemented in the trial phase and after the 

end of the project (top-down and bottom-up divisions) (from the workshop series), 

 Objective 4: Establish the network model (taking into account deliverable D7.1 Part A&B and the building 

blocks of the BMCs), 

 Objective 5: Choose the legal form with which the network is officially established. Establish place and 

date of the launch (taking into account deliverable D7.1 Part A&B), 

 Objective 6: Establish the Governance and management bodies and the operational units of the network 

(organization chart, network body management, collaborative rules, local contacts point, …) (taking into 

account deliverable D7.1 Part A&B and the building blocks of the BMCs), 

 Objective 7: Identify network key partners (providers) and their roles. (from the BMCs), 

 Objective 8: Identify network target consumers (users and key partners) (from BMCs), 

 Objective 9: Establish the resources and infrastructures that need to be created (both in the trial phase 

and once the project ends) (example: office in Brussels, online platform, etc. from the BMCs), 

 Objective 10: Establish the revenue streams (from BMCs), 

 Objective 11: Identify costs (from BMCs), 

 Objective 12: Implement and launch the services of the trial, 

 Objective 13: Measure performance of the trial, 
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 Objective 14: Create a post-project plan. 

 

The objectives of the implementation plan are explained in the next sections of this deliverable. For each 

one of the objectives, we explain: 1) Aims and steps to acquire the objective, 2) Main considerations 

related to the network emerged in the study presented in deliverable D7.1 - SoA of RRI networks and 

identify the best of breed networks and platforms, 3) Outcomes coming from the discussion. 
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1. Objective 1: Establish the benefits to be gained through the RRING 

inter-organizational network approach (value propositions) 
 

1.1 Aims and steps to acquire the objective 
Many networks at a national and international level are already active in promoting Responsible Research 

and Innovation principles. This objective aims to identify the current gaps of the existing RRI networks and 

to define the vision and principles binding members of the RRING network together and its value propositions 

for overcoming the identified gaps. The following table synthesises the steps and activities for acquiring the 

objective. 

 

Table: Steps and activities for Objective 1 

Implementation sub-objective Action required Timing 

Verification of inputs from Deliverable D7.1 Analysis of the Deliverable D7.1 June 2020  

Identification of current gaps of the RRI 

existing networks 

Workshop with all the WP7 

partners 

December 2019 

Sharing a common vision for the RRING 

network and identification of the possible 

value propositions. 

Workshop with all the WP7 

partners 

December 2019 

 

The RRING partners participated in a virtual participatory workshop based on the SDD (Structured Democratic 

Dialogue) methodology with the objective to identify (subjective) gaps of existing networks and the value 

propositions RRING network should propose to their members.  

For acquiring the objective, the following questions have been asked to the partners involved in Task 7.3 in 

SDD on-line workshop 1. 

 The RRING Network has to establish values and principles binding members together and realistic goals 
and priorities that will be at the base of the RRING network activities, strategies and policies. Many 
networks are active in promoting Responsible Research and Innovation principles; thinking to the 
networks you know, what the current gaps the RRING network could overcome are? 

 

 The RRING network to succeed needs to motivate members joining the network. This requires the 
network provides added value services for members. Thinking to the gaps you identified in the previous 
question, what are the value propositions you suggest for the RRING network in relation to potential 
members? 

 
Their answers have been explained and discussed all together, and the outcomes are given in section 1.3. 

 

1.2 Main considerations on the identification of the value propositions emerged in the study 

presented in deliverable D7.1 
 It is important to identify the mission and values of the network from the beginning; 
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 To maintain the members’ trust, interest and commitment, it is necessary that the values of the network 

will be supported by all members of the network through participation. 

 It is important that the values proposed are included in a more comprehensive strategic plan. 

 The networks have to face a common challenge through co-production and the use of new knowledge. 

1.3 Outcomes: Gaps and value propositions identified by the RRING partners participating in 

the SDD workshop 1 
The RRING partners involved in WP7 proposed and described one or two possible gaps in a written way on-

line by filling a Google form prepared by CNR, and during the workshop ”RRING 1st participatory workshop 

Task 7.3 - Value proposition for the RRING Network”  (Link to the form) held in December 2019 discussed and 

motivated the gaps proposed by all the partners. 

Taking into account overlaps and similarities of the gaps proposed by the partners, twelve different gaps have 

been identified that aggregate those identified during the workshop:  

1. The current networks on RRI are known and have members registered mainly in Europe and, they do not 

spread worldwide on a global scale and are unable to mobilize a continuous, full, effective and global 

commitment; 

2. The alignment of RRI with SDGs is not clear or is lacking; 

3. A global database of organizations and people interested in RRI is not available; 

4. The current networks concern communities in some sectors (Nanotechnologies, ICT, Marine research, …) 

of the RRI; 

5. The interests and solutions in RRI are fragmented on different domains (see Gap 4); 

6. The current networks concern communities in some RRI key (Gender, Open access, …). Comprehensive 

RRI coverage (all five keys or related RRI concepts) is necessary; 

7. The current networks mainly involve academia; it is necessary a network that could interest those 

outsides of academia; there is a lack of integration/dialogue between business (industry) and academia 

(e.g. https://www.rri-practice.eu/participants-and-networks/affiliated-networks-and-related-projects/); 

8. There is no evident concerted understanding and integration of the different values and principles of 

members of the existing networks, particularly in so far as they may be coming from different 

geographical backgrounds with different understandings and definitions of what RRI is or maybe; 

9. There is no shared global understanding of RRI and concepts derived from. The RRING network should 

promote a shared understanding of RRI looking from different global perspectives of what RRI is 

practically and conceptually; 

10. There is no longevity, a shared long-term purpose for RRI and the concepts derived from (e.g. Open 

Science).  The RRING network should be sustainable in the long term. It should last past RRI looking to 

concepts which will come after it, like Open Science. 

Starting from the identified gaps, the RRING partners involved in WP7 proposed and described one or two 

possible value propositions in a written way on-line by filling a Google form prepared by CNR and during the 

workshop ”RRING 1st participatory workshop Task 7.3 - Value proposition for the RRING Network”  (Link to 

the form) held in December 2019 discussed and motivated the value propositions proposed by all the 

partners. 

Taking into account overlaps and similarities, ten different value propositions have been identified that 

aggregate all the proposal discussed during the workshop:  

The value propositions are divided into two groups: Network characteristics and Network services 

Network characteristics: 

https://docs.google.com/forms/d/e/1FAIpQLSe7STIfnAedU95TQHvHheP3Tq71frRWXPRPN-MHcwqCWQotNw/viewform
https://www.rri-practice.eu/participants-and-networks/affiliated-networks-and-related-projects/
https://docs.google.com/forms/d/e/1FAIpQLSe7STIfnAedU95TQHvHheP3Tq71frRWXPRPN-MHcwqCWQotNw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe7STIfnAedU95TQHvHheP3Tq71frRWXPRPN-MHcwqCWQotNw/viewform
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 Creation of a global network: the network should be global: not limited to Europe, balanced: it should 

engage researchers and representatives from all Quadruple Helix (QH), pan sector/domain: not limited 

to a specific sector/domain, but taking into account the needs and specificities of each sector/domain, 

align RRI to SDG: through the participation of experts in RRI and SDGs, pursue shared understanding of 

RRI and longevity; 

 Create a convergence towards a “network of networks”: the convergence has the objective to facilitate 

the dialogue among the different networks and the convergence respect to the meanings of different 

concepts like, for example, “RRI”, “Open Science”, “Corporate responsibility” and “Responsible 

Innovation” by integrating them; 

 Assimilating different value principles for the members to feel valued within the Network. 

 Contribute to SDGs via cooperation with academia: for acquiring a shared global understanding of RRI 

and concepts derived from 

Network services: 

 Provide knowledge database of RRI, using and accessing global fully funded and sustainable databases 

of contacts, initiatives and practices; 

 Enabling research collaborations and responsive approaches in RRI from the perspective of all 

stakeholders – not just academia – influencing and driving the research agenda by: a) Increasing 

visibility/community feeling with members seeing their engagement yields tangible results, b) creating 

collaboration spaces (face to face and virtual) for groups having a different understanding of RRI in 

different geographies and referring to different interests in RRI, related to each other in meaningful (and 

agile, dynamic) ways; 

 Facilitating possibilities for joint project applications using RRI and SDG principles and ways for 

continuation and development of current research and practices: funding opportunities, upcoming 

calls, initiatives, etc.; 

 Creating reputational values and competitive advantage: gaining knowledge in RRI for reducing risks in 

the outcomes increases reputational values and competitive advantages of the organizations.  

 Providing knowledge on risk anticipation and management: risks may occur if the RRI dimensions are 

not reflected in the process of innovation; 

 Providing solutions and services through RRI approach on global relevant societal challenges: this 

includes any training and consultancy activities to the RRING network members; 

 Creating opportunities for publishing cross-cultural findings: academics could be motivated to 

participate and access data; 

 

2. Objective 2: Identify the key services 
2.1 Aims and steps to acquire the objective 
This objective aims to identify the possible relevant services (key services) of the RRING network. Starting 

from listing value propositions, the next step is to identify services that would enable the value propositions.  

For acquiring the objective, the following question has been asked to the partners involved in Task 7.3 during 

the SDD on-line workshop 1. 

 The full achievement of value propositions implies the design of services that help the members to 
better understand and apply the Responsible Research and Innovation principles in their specific 
research domain. What useful and realistic services for members of the RRING network can be 
developed to achieve the value propositions that you indicated in the previous question? 
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Their answers were explained and discussed altogether. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 2 

Implementation sub-objective Action required Timing 

Verification of inputs from Deliverable D7.1 Analysis of the Deliverable D7.1 June 2020  

Identification of a core set of services taking 

into account current gaps and value 

propositions identified in step 1 

On-line workshop with all the 

WP7 partners 

January 2020 

 

2.2 Main considerations on the identification of the value propositions emerged in the study 

presented in deliverable D7.1 
 The services must be designed and promoted taking into account the specificities of the network’s 

members by providing a personalization that takes into account their priorities, interests and needs. 

 From the analysis of the existing networks and the interviews carried out and explained in D7.1, it is 

evident that professional services are one of the added values on which existing networks rely to attract 

new members and to sustain the costs of the network. 

 

2.3 Outcomes: Aggregated services proposed by the RRING partners participating in the SDD 

on-line workshop 1 
Starting from the identified gaps and value propositions, the RRING partners involved in WP7 have 

contributed by providing their ideas of services in a written way on-line filling a Google form prepared by 

CNR. The request was to propose and describe one or two possible core services for the RRING network. 

During the on-line workshop ”RRING 1st participatory workshop Task 7.3 - Value proposition for the RRING 

Network”  (Link to the form) held in December 2019 on TEAMS all the services propose have been discussed 

and their relevance and motivations clarified. 

The services should be organised around promotional offices in different continents for promoting the 

network and supporting members. These offices promote RRI and SDGs at the worldwide level and provide 

(technical and administrative) support to members. One physical office should be established in Brussels. 

Some other physical offices could be established, for example, Paris, Washington and New Delhi.  

Taking into account overlaps and similarities, eleven different services have been identified that aggregate 

all the proposal of services discussed during the workshop: 

1. Creating an SDG-RRI Tool for: 1) accessing references to SDGs and UNESCO Recommendation on Science 

and Scientific Researchers (2017) and 2) applying RRI or RRI-like principles to their day-to-day work. 

2. Contacts database: create and manage a database of contacts of organisations and experts, 

3. Networking services for establishing collaborative mechanisms also outside Europe to provide ways for 

further engagement under new global partnerships and, offering ongoing opportunities to contribute to 

the RRI agenda, 

4. Services for accreditation and assessment/audit respect to the ISO 26000 and other relevant guidelines 

related to RRI. RRI could be seen as a commercial advantage and a way to reduce risks that may occur if 

the RRI dimensions are not reflected in the process of innovation. This service allows to gain certification 

(via verification of rules and processes) for acquiring this commercial advantage. 

https://docs.google.com/forms/d/e/1FAIpQLSe7STIfnAedU95TQHvHheP3Tq71frRWXPRPN-MHcwqCWQotNw/viewform
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5. Services for sharing best practice, in RRI and SDG 

6. Facilities and services to apply for funding, research grants, bursaries and f2f workshops: the aim is to 

support members in searching calls and partners, preparing the applications for funds, and to train 

members through f2f workshops, 

7. Communication platform for: posting research outputs, asking questions, matchmaking, tailoring 

information on issues of interest (funding opportunities, lobby events, job vacancies, emerging social 

initiatives/movements,), giving visibility of commitment, communicating researches to wider audiences, 

8. Creation of sectorial boards and working groups for facilitating the convergence of interests and for 

sharing solutions among RRING members, 

9. Workshops and training on RRI and funded conferences on developing global frameworks for RRI and 

SDGs, 

10. Supporting participatory processes with citizens. 
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3. Objective 3: Identify and describe the top 5 services, and select 2 

services that will be implemented in the trial phase and after the end 

of the project  
 

3.1 Aims and steps to acquire the objective 
This objective aims to prioritize the 5 most relevant services from the list of 11 above, and these will be the 

services RRING will provide for the first 5 years of RRING. The first step was to identify the group of the most 

relevant services to be implemented. The second step identified the two services to be prioritized and 

implemented during the trial phase. A development plan will be designed in this deliverable for the remaining 

three services, but will be implemented after the project end.  

The first step was carried out by asking the WP7 partners to contribute in the SWOT analysis of the two 

services they considered the most relevant in the list of the 11 services already identified by the Objective 2 

and discussing their contributions in the workshop “SWOT analysis for the most relevant services” (link to 

the form).  

Of the eleven services identified in the previous step, only five of them were considered relevant and, 

therefore, the partners developed the swot analysis for them. For some services the swot analysis was 

developed by two or three partners. Six services were not chosen by any partner. This first step allowed both 

to identify the set of five services that the partners considered most relevant to be developed in the trial 

phase and in the five years after the end of the project, and to prepare a SWOT analysis (by combining the 

analysis of the partners) for each one of these five services.  Appendix 1 shows the SWOT analysis for the 

five services prepared by the WP7 partners. 

The WP7 partners selected the following five services: 

The services are split in those included in the membership fee and those that could require an extra fee. 

Services included in the membership fee: 

1. Contacts database: create and manage a database of contacts of organisations and experts, 

2. Networking services for establishing collaborative mechanisms also outside Europe to provide ways for 

further engagement under new global partnerships and, offering ongoing opportunities to contribute to 

the RRI agenda, 

3. Communication platform for: posting research outputs, asking questions, matchmaking, tailoring 

information on issues of interest (funding opportunities, lobby events, job vacancies, emerging social 

initiatives/movements...), giving visibility of commitment, communicating researches to wider 

audiences. 

Services that could require an extra fee: 

4. Facilities and services to apply for funding, research grants, bursaries and f2f workshops: the aim is to 

support members in searching calls and partners, preparing the applications for funds, and to train 

members through f2f workshops  

5. Workshops and training on RRI and funded conferences on developing global frameworks for RRI and 

SDGs, 

The second step was to ask WP7 partners to rate the top 2 services for the trail in the final project year. WP7 

used four criteria: 

https://docs.google.com/forms/d/e/1FAIpQLSfyn3wW8IeDeaN-5cJQPyEsd-AvFYj2PLgsRny0P-tkmKczhg/formResponse
https://docs.google.com/forms/d/e/1FAIpQLSfyn3wW8IeDeaN-5cJQPyEsd-AvFYj2PLgsRny0P-tkmKczhg/formResponse
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1. Difficulty to acquire a Methodology definition: considering the strategy for acquiring the objective 

(or hypothesis) which contemplates different methods, tools and ways for collecting data 

2. Difficulty to specify an Evaluation mechanism: considering the specification of indicators for 

measuring progress and impacts of the service  

3. Difficulty of Implementation: considering the need to allocate sufficient resources to apply the 

defined strategy  

4. Difficulty to acquire Fundability after the end of the project: considering the strategy for assuring the 

sustainability of the service after the end of the project 

Before voting, all WP7 partners participated in an on-line workshop (SDD on-line workshop 2) for explaining 

and discussing all together with the SWOT analysis of the chosen services. Each participant was able to 

express a value from 1 to 5 to indicate her/his opinion associated with each indicator, i.e. the value 1 indicates 

the maximum difficulty level, and 5 the minimum difficulty level. 

To be selected, the services must tend to have high average values for the four criteria.  
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Table: Selection of the 2 Services to be trailed in the final year of RRING - the average value of 
the indicators 

Difficulty to acquire a 
Methodology definition 

Difficulty to specify an 
Evaluation mechanism  

Difficulty of 
Implementation 

Difficulty to acquire Fundability after 
the end of the project 

Service1: Contacts database: create and manage a database of contacts of organisations and 
experts 

3,28 3 2,85 2,14 

Service 2: Networking services for: establishing collaborative mechanisms outside Europe to 
provide them with ways for further engagement under new global partnerships and offering 
ongoing opportunities to contribute to the RRI agenda  

2,42 3 2,28 2,71 

Service 3: Facilities and services to apply for funding, research grants, bursaries and f2f 
workshops: the aim is to support members in searching calls and partners, preparing the 
applications for funds, and to train members through f2f workshops 

3 3,14 3 3,85 

Service 4: Communication platform for: posting research outputs, asking questions, 
matchmaking, tailoring information on issues of interest (funding opportunities, lobby events, job 
vacancies, emerging social initiatives/movements,..), giving visibility of commitment, 
communicating researches to wider audiences 

3,71 3,57 3,14 2,71 

Service 5: Workshops and training on RRI and funded conferences on developing global 
frameworks for RRI and SDGs 

4,42 4 3,71 3,42 
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partnerships and offering ongoing
opportunities to contribute to the RRI

agenda

Service 3: Facilities and services to apply
for funding, research grants, bursaries and

f2f workshops: the aim is to support
members in searching calls and partners,

preparing the applications for funds, and to
train members through f2f workshops

Service 4: Communication platform for:
posting research outputs, asking questions,

matchmaking, tailoring information on
issues of interest (funding opportunities,

lobby events, job vacancies, emerging
social initiatives/movements,..), giving

visibility of

Service 5: Workshops and training on RRI
and funded conferences on developing

global frameworks for RRI and SDGs

Average values for each service

Difficulty to acquire a Methodology definition Difficulty to specify an Evaluation mechanism

Difficulty of Implementation Difficulty to acquire Fundability after the end of the project
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Service 2: Networking services for: establishing collaborative mechanisms outside Europe to provide them with ways for further engagement under new global partnerships and
offering ongoing opportunities to contribute to the RRI agenda

Service 3: Facilities and services to apply for funding, research grants, bursaries and f2f workshops: the aim is to support members in searching calls and partners, preparing the
applications for funds, and to train members through f2f workshops

Service 4: Communication platform for: posting research outputs, asking questions, matchmaking, tailoring information on issues of interest (funding opportunities, lobby events,
job vacancies, emerging social initiatives/movements,..), giving visibility o

Service 5: Workshops and training on RRI and funded conferences on developing global frameworks for RRI and SDGs
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The selection was made taking into account the average value of the vote expressed by the participants 

for each criterium associated with each service, 

Considering the average value expressed by the partners on the criteria, the five services can be classified 

into three groups: 

- The first group consists of services 1 and 2 with an overall average value on the four criteria lower 

than 3, 

- The second group consists of services 3 and 4 with an overall average value greater than 3 and 

lower than 3.5 

- The third group is made up of service 5 with an average value around 4 

It is, therefore, possible to choose service 5 as one of the two services, based on the highest average value 

of the four criteria.  

For the choice of the second service, the services 3 and 4 have been analysed more in detail. In particular, 

the difference identified between the two services is that the service 4 is based on a methodology that 

appears more evident and that service 3 appears as a more appealing service to be financed after the end 

of the project. In particular, the service 4 appears critical respect the appeal to be financed after the end 

of the project with a score of 2.71 (lower than 3). 

Taking into account the previous considerations and in particular the score on “Difficulty to acquire 

Fundability after the end of the project” it is, therefore, preferable to choose service 3 in addition to 

service 5. The two services selected for the trial are: 

1. Facilities and services to apply for funding, research grants, bursaries and f2f workshops: the aim is 

to support members in searching calls and partners, preparing the applications for funds, and to train 

members through f2f workshops; 

2. Workshops and training on RRI and funded conferences on developing global frameworks for RRI and 

SDGs. 

The two services are partially included in the membership fee (as for example the training online, or the 

possibility to participate to a project proposal). 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 3 

Implementation sub-objective Action required Timing 

Verification of inputs from Deliverable D7.1 Analysis of the Deliverable D7.1 June 2020  

Decide with partners the five services to 

prioritize for the trial and the five years plan 

after the project  

Participatory workshop for 

sharing opinions and discussing 

the eleven services identified by 

the Objective 2 

March 2020 
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Select the services to prioritize for the trial and 

the five years plan after the project 

Vote March 2020 

Provide descriptions of the two services (SWOT 

analysis and BMC) to implement for the trial 

Participatory workshops for 

specifying the two services of 

the trial  

May 2020 

 

3.2 Main considerations on the services prioritization emerged in the study presented in 

deliverable D7.1 

 
Milward and Provan (2006) discuss the service implementation networks. They underlined that for this 

type of networks, which are intended to provide support by making services available, it is important that 

the resources and funds are available for the development of these services and frequently rely on joint 

development of the users’ community. For this reason, it is particularly important to consider the sense 

of belonging to the community and social trust, that can be reinforced through social events like periodic 

conferences and workshops. 

In some case, the users and members expectations consist in receiving services from the network rather 

than to be involved in research and innovation in a more active way. In this case, the services do not imply 

a direct commitment but only their fruition from the members or users network. 

 

3.3 Outcomes: Services prioritised by the RRING partners participating in the SDD on-line 

workshop 2 
Starting from the ten services identified within the Objective 2, the participatory process that involved 

the partners of WP7 in RRING enabled us to prioritize and plan the services to implement.  

The overall planning is: 

During the trial two services will be implemented: 

1. Service 1: Facilities and services to apply for funding, research grants, bursaries and f2f 

workshops, 

2. Service 2: Workshops and training on RRI and Funded conferences on developing global 

frameworks for RRI and SDGs. 

Three services are already planned for the post project phase: 

3. Service 3: Contact database, 

4. Service 4: Networking services, 

5. Service 5: Communication platform. 

Five services will be prioritized and planned (involving members) for the post project phase and 

implemented after the three listed before: 
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6. Service 6: Creating an SDG-RRI Tool  

7. Service 7: Services for accreditation and assessment/audit  

8. Service 8: Services for sharing best practice,  

9. Service 9: Creation of sectorial boards and working groups  

10. Service 10: Supporting participatory processes with citizens. 

 

Therefore, the services to be implemented in the trial phase are: 

Service 1: Facilities and services to apply for funding, research grants, bursaries and f2f 

workshops, 

Service 2: Workshops and training on RRI and Funded conferences on developing global 

frameworks for RRI and SDGs. 

Here we detail how the two services are structured. 

Service 1: Facilities and services to apply for funding, research grants, bursaries and f2f workshops, 
incorporating RRI, SDGs and RSSR into the objectives of a funding application. include:  

 Leading joint project applications for the development of research and practices for all its 
members. 

 Services for supporting funding applications and research grants with specific competences on 
RRI and SDGs.  

 Facilities for providing and sharing online information about funding opportunities, especially in 
the field of RRI, and organization of f2f training workshops for sharing knowledge among different 
partners globally. 

 Services for supporting the preparation of bursaries for mini/pump-priming/exploratory RRI 
projects. 

 Promoting actions and initiatives such as COST for tackling socio-cultural barriers to making RRI 
global reality. 

 
Service 2: Workshops and training on RRI and SDGs and the importance in including in research:  

 providing workshops and training on RRI, SDGs and international agreements in relation to 
science; the organization of the trainings/workshops for the applicability of RRI knowledge and 
experiences. 

 

The three remaining services for the five years post-project plan are: 

11. Contact database, 

12. Networking services, 

13. Communication platform. 

Contact database functions by: 

 Providing a database of experts in relation to RRI, SDGs, and the "Recommendation on Science 
and Scientific Researchers (2017), that could help users to access expert services. Databases 
represent an important value that can be offered to members, as the RRING network will be a 
global network containing representatives of all Quadruple Helix and, so the RRI domain, and 
stakeholders..  
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Networking services include:  

 Supporting collaboration opportunities - online and in-person in and outside of Europe. The 
network could provide its members with networking facilities like to get involved in the 
collaboration, not just in Europe but also outside Europe, to facilitate further engagement and 
partnerships, 

 sharing resources, best practices, and briefings for stakeholders,  

 mechanisms for communicating research to wider audiences and ongoing opportunities to 
contribute to the RRI agenda. 

 
Communication platform includes: 

 posting research outputs, 

 giving visibility to research groups,  

 mechanisms for communicating and disseminate research, 

 searching and tailoring information, matchmaking. 
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4. Objective 4: Establish the Network Governance Form 
4.1 Aims and steps to acquire the objective 
This objective aims to identify the best Network Governance Form for the RRING network, taking into 

account several aspects: the services to implement for network members, the dimension of the network, 

the geographical coverage, the aims of the network.  

Based on the classification of Provan and Kenis [1], the network theory in Deliverable D7.1 has identified 

three distinct types of governance form for the RRING network:  

1) Shared governance (consensual);  

2) Lead organisation (lead agency);  

3) Network administrative organization. 

 

Table: Analysis of Network Governance Forms from Provan and Kenis [1] 

 

These governance forms have been discussed during a workshop with the WP7 partners and presented 

to all the RRING consortium during the RRING AGM, held in July 2020, with a further discussion for 

collecting and analysing the different options. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 4 

Implementation sub-objective Action required Timing 

Identification of the possible 

network governance options. 

Verification of network governance options 

suggested by Deliverable D7.1 

 

May 2020 

Analysis of the advantages and 

disadvantages of each network 

governance option, taking into 

account of the BMCs related to 

On-line workshop (10 of July 2020) with the 

WP7 partners for discussing the different 

options. 

July 2020 
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the services to set up during the 

trial. 

Discussion of different options with all the 

RRING consortium during the RRING AGM (13-

14 of July 2020) 

 

Choose the governance form for 

the RRING network  

Voting  July 2020 

 

4.2 Main considerations on the identification of the Network Governance forms emerged in 

the study presented in deliverable D7.1 
Before implementing the RRING network it is necessary to take into account the limits of each governance 

network and also the advantages. In particular, as already mentioned above Part A of the deliverable D7.1 

has identified from the literature three distinct types of governance forms: 1) Shared governance, 

consensual; 2) Lead agency; 3) Network administrative organization.  

The main limit of the “Shared governance, consensual” governance form is that usually it works well for 

small and networks finalised of few and specific objectives. As an advantage, this form, in general, has not 

high costs and the members have a common understanding and cohesion concerning the network needs 

and vision. In RRING's perspective, this form has the big limit of the size of the network. RRING has the 

ambition to become a large global network that can hardly be managed through a streamlined governance 

form and without strong coordination of network management activities.  The "Lead agency" governance 

form has the limit to require a key funder (or a small group of key funders). For this reason, to be suitable 

for the RRING network, it should be necessary to identify the agencies available to fund the network 

implementation and management. As an advantage, in the "lead agency" governance form, if the 

objectives of the network coincide with the institutional objectives of the agency, the agency could opt 

for a free membership favouring the development of the network. The "Network administrative 

organization" governance form has as its main limit the costs of the administrative and management staff. 

This governance form requires to identify revenue streams for covering the costs, making the network 

sustainable. 

The interviews organised in Task 7.2 have highlighted that in choosing the type of governance form is 

important to promote participation of the network members into the governance and in deciding the 

shared values of the network for maintaining trust, interest and commitment. 

 

4.3 Outcomes: The Governance Form for RRING network, and implemented during the trial 
During the RRING AGM held in July 2020, all discussants agreed that the Shared Governance form is not 

suitable with the RRING network objectives. Therefore, after the discussion, a vote related to the 

governance form produced the following results: 

Lead agency, 3 votes 
Advantages identified by the partners voting Lead agency:  

- a hierarchy is established, which determines a greater decision-making capacity  
- the size of the organization requires a hierarchy  
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- uses more experience already present in the agency 
- makes use of a greater motivation  
- it is the best option at an early stage, the other option is better suited in the long term. 

 
Network administrative organization, 7 votes 
Advantages identified by the partners voting Network administrative organization:  

- is more consistent with the mission of the network, 
- it is more consistent with the objectives and activities of the network 
- the network management structure is as objective and fair as possible compared to the 

partnership 
- for long-term survival, the organization needs independence. The parent organization rules and 

procedures could be incompatible with the long-term growth of the network 
- using a new entity provides an opportunity to focus on / build organizational capabilities that 

would be most critical for the post-trial phase and the future of RRING. 
- management is a process that starts from within the network, and members, therefore, have 

the overview and commitment, particularly in the initial phase of the network. 
 

Taking into account the opinions of the RRING partnership the best option is: “Network administrative 

organization”. This governance form takes into account of several aspects emerged by BMCs: relationships 

of partners, revenue streams deriving from membership fee (or similar), needs of administrative staff. 

Furthermore, also the aims and the objective of having a very wide membership and direct 

involvement/participation in the activities of the network of members distributed on all continents 

confirm the need to have the “Network administrative organization” governance form. 

The RRING governance form requires the creation of a new legal entity to be established during the trial, 

with the participation of the RRING partnership. The new legal entity should also make use of the 

participation and contribution of organizations external to the RRING consortium interested in the topic 

of RRI. Jointly with the dissemination activities of the RRING project, it is, therefore, necessary to identify, 

during the trial phase, relevant potential key partners that can be part of the new legal entity since its 

creation. Therefore, the dissemination must be finalised, during the trial, not only to inform, disseminate 

and, communicate the project results but also to attract and motivate key partners for the network setting 

up. 
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5. Objective 5: Choose the legal form with which the network is 

officially established. Established place, date of the launch. 
 

5.1 Aims and steps to acquire the objective 
This objective aims to identify the best legal form for the RRING network taking into account several 

aspects: the place and the mission/values of the network. The whole partnership was involved in the 

decision on the legal form to choose for the RRING network, asking if the most suitable legal form was 

profit or non-profit, and the most suitable country to establish the organization. This decision has been 

discussed with the WP7 partners in an on-line workshop held on the 10 of July. The partners analysed and 

discussed the different options. These options have been presented (and furtherly discussed) to all the 

RRING partners and discussed during the RRING AGM (13-14 of July 2020), asking all partners to vote on 

their preferences. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 5 

Implementation sub-

objective 

Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identify suitable options for 

legal entity, place and office. 

 

On-line workshop (10 of July 2020) with the 

WP7 partners for identifying and discussing 

the possible options. 

July 2020 

Analysis of the advantages 

and disadvantages of each 

option. 

On-line workshop (10 of July 2020) with the 

WP7 partners for discussing the different 

options. 

Discussion of different options with all the 

RRING partners during the RRING AGM (13-

14 of July 2020) 

July 2020 

Establish the legal form, place 

and office of the entity that 

manages the network 

voting July 2020 

 

5.2 Main considerations on legal form emerged in the study presented in deliverable D7.1 
The Deliverable D7.1 doesn’t provide specific considerations on the best legal forms, however a legal 

status together with an appropriate level of statutes with participation rules, rights and responsibilities 

are necessary when a network becomes formal and structured. 
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5.3 Outcomes: The legal form to set-up during the trial 
After the RRING AGM held in July 2020 all discussants voted on: 

1. the legal form for the RRING network,  

2. the country preferred to register the RRING network organisation, 

3. The country preferred for establishing the main office. 

 

Legal form for the RRING network 

For the legal form of the network, the RRING partners voted one option between “No profit organisation” 

(which obtained eight votes) and “For-profit organisation” (which obtained two votes), described below: 

 No profit organisation: This would be a membership-based organisation with a legal entity. It 

would pursue the same objectives as the members. Fund-raising initiatives to be promoted by 

the Members would also be considered. In economic terms, it is an organization using its surplus 

of the revenues to further achieve its ultimate objective, rather than distributing its income to 

the organization's shareholders, leaders, or members.  

 For-profit organisation: a group of people or organizations who work together for the particular 

purposes of the RRING network and having the legal form of a For-Profit (Business) 

Organizations. The legal type of the organisation will depend on the country where it will be 

established.  

 

Country preferred to register the RRING network organisation 

The options voted by the respondents were Brussels (three votes), Ireland (two votes), Luxembourg (one 

vote), No preference (four votes). In particular, some people who selected Brussels, explained that the 

main reasons determining this choice are that Brussels is easy (and more sustainable) to reach from most 

of the EU countries. EU governments and institutions would be also closer. Moreover, Brussels has 

strategic importance as the capital city. 

People voting Ireland explained that the main reason determining this choice is the reduction and 

sustainability of costs. 

Concerning the option represented by Luxembourg, the main reason determining this choice was the 

centrality of the location for managing international meetings. 

 

Country preferred for establishing the main office 

The options voted by the respondents were Brussels (five votes), Ireland (one vote), Luxembourg (one 

vote), No preference (three votes). The reasons for the vote were the same provided in the case of the 

vote for the Country preferred to register the RRING network. 
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Table: Voting on Legal form, country preferred for the registration of the network and for the main office of the 

organisation 

    Votes Explanations 

Legal form for the 
RRING network 
  
  

No profit 
organisation 

8  No explanations provided 

For-profit 
organisation 
  

2 
  

 No explanations provided 
  

Country preferred to 
register the RRING 
network organisation 
  
  
  

Brussels 3 The main reasons determining this choice are that 
Brussels is easy (and more sustainable) to reach from 
most of the EU countries. EU governments and 
institutions would be also closer. Moreover, Brussels 
has strategic importance as the capital city. 

Ireland 2 The main reason for determining this choice is the 
reduction and sustainability of costs. 

Luxembourg 1 The main reason determining this choice was the 
centrality of the location for managing international 
meetings. 

No preference 4  No explanations provided 

Country preferred for 
establishing the main 
office 
  
  
  
  

Brussels  5 The main reasons for determining this choice are: easy 
(and more sustainable) to reach from most EU 
countries. EU governments and institutions would be 
also closer, siting the main office in or near Brussels 
would be a significant advantage. The strategic 
importance of Brussels as capital city. For practical and 
administrative reasons 

Ireland 1 The main reason determining this choice is the 
reduction and sustainability of cost; however, it is 
important, when possible, to have an office in Brussels 

Luxembourg 1 The main reason determining this choice is the 
centrality of the location for managing international 
meetings 

No preference 3  No explanations provided 

 

 

6. Objective 6: Establish the Governance and management bodies 

and the operational units of the network  
 

6.1 Aims and steps to acquire the objective 
This objective aims to identify the Governance and management bodies and the operational units of the 

network taking into account several aspects: the mission/values of the network, the considerations from 

the review done in Deliverable D7.1. The whole partnership was involved in the decision on the 

organization chart, network body management, collaborative rules, local contacts point, etc. This decision 
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has been discussed with the WP7 partners in the on-line workshop held on the 10 of July. The partners 

analysed and discussed the different options. These options have been presented (and furtherly 

discussed) to all the RRING partners during the RRING AGM (13-14 of July 2020), asking all partners to 

vote an online survey on their preferences.  

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 6 

Implementation sub-objective Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identify suitable options for 

the organization chart, 

relevant rules 

(territorial/thematic 

representativeness, 

membership, coverage of 

costs/revenues, etc). 

 

On-line workshop (10 of July) with the WP7 

partners for identifying and discussing the 

possible options. 

July 2020 

Analysis of the advantages 

and disadvantages of each 

option. 

On-line workshop (10 of July) with the WP7 

partners for discussing the different options. 

Discussion of different options with all the 

RRING partners during the RRING AGM (13-14 

of July) 

July 2020 

Establish the legal form, place 

and office of the entity that 

manages the network 

voting July 2020 

 

 

6.2 Main considerations on the Governance and management bodies emerged in the study 

presented in deliverable D7.1 
Many issues presented in the deliverable D7.1 are relevant in establishing the governance and 

management bodies: 

 Government bodies tend to leave the traditional “command and control” models of public policy 

development and rather become part of policy networks bridging across public, private, and 

voluntary sectors; 
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 Network managers should not formalize structures too much at the beginning to avoid 

impediments in later phases. An important preliminary task is to look for ways to help network 

members become comfortable with the horizontal nature of the network; 

 How a specific governance form is to be chosen and implemented is a decision that can either be 

made by mandating bodies as a condition of funding or, more preferably, by the members of the 

network who have to live by the structure they have chosen; 

 Most networks were found to have some kind of external board of directors, or advisory 

committees/steering boards apart from the salaried individuals.  

 These bodies tend to rotate on basis between 1-3 years. Board members are often elected from 

member organisations or are ‘industry experts’, with a special interest in the network’s goals and 

principles.  

 Within these boards/committees, individuals are selected to certain positions, such as chair and 

vice-chair etc. 

 The external boards/committees were found to have a range of duties from looking at the legal 

side of the network, leading in strategic decision-making and reviewing decisions made by the 

senior management team.  

 Boards are representative of the network and are elected democratically, and need to have 

certain knowledge and expertise about the context of the network. 

 

6.3 Outcomes: Governance and management bodies  
 

Taking into account the main considerations of the Deliverable D7.1 and the vote of partners after the 

RRING AGM held in July 2020 the following bodies for governance and management have been indicated 

(see the following table). 

Table: Votes for the governance and management bodies 

Organization chart 

 Yes No  I don’t know Definition 

Scientific director of 

the network 

4 3 3 The Scientific Director of the network is the 

referent for the network members and the Key 

partners. She/he will coordinate the General 

conference. 

Board of Directors 8  2 The Board of Directors consists of six members 

elected by RRING members. which nominates 

and supports the Scientific Director. 

General Secretary 8  2 General Secretary, leads the secretariat, 

supporting the coordination and organisation of 

the network activities and the Scientific Director 
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of the network. In the case of "Lead agency" she 

or he is appointed directly by the lead agency. 

Secretariat 7 1 2 Secretariat of the network is the body which 

includes the staff for the administration and for 

supporting the management and organisational 

tasks of the network. It is led by the General 

Secretary. This body, in the case of "Lead 

agency", consists completely of staff members 

of the lead agency (no new staff is necessary). 

General 

conference/assembly 

of Key partners 

9 1  General conference/assembly of Key partners. It 

is the body that defines the, (i) strategic and 

policy guidelines and (ii) operational guidelines, 

including approval of the Yearly Work 

Programme. The General conference/assembly 

normally meets once a year in a plenary meeting 

to define common priorities, agree on the Yearly 

Work Programme, and to share knowledge. The 

General Conference of Key partners can be 

organised in Thematic units and geographic 

units. The General Conference is coordinated by 

the Scientific director. 

Directors of the 

geographical units 

6 1 3 Directors of the geographical units are the 

referent for the network members and key 

partners for specific geographical areas 

(Countries, regions). 

Directors of the 

thematic units 

7  3 Directors of the thematic units are the referent 

for the network members and key partners for 

specific Topics. With topics, we do not mean 

disciplines (e.g. mathematics, physics, Social 

Science, etc.). With topics, we mean the subjects 

that are discussed, written about, or studied 

such for example, (for example RRI and COVID-

19, RRI and energy, RRI in the marine sector, RRI 

in biotechnologies, RRI in ICT, etc.). Thematic 

units evolve during the time. 

Geographical units 9  1 Geographical units aggregate key partners per 

country/geographic area. Each geographical 

unit is led by a director of the unit. She or he will 

be appointed within the votes of the members 

of the unit. 
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Thematic units 9  1 Thematic units aggregate key partners per topic 

of interest (for example RRI and COVID-19, RRI 

and energy, RRI in the marine sector, RRI in 

biotechnologies, RRI in ICT, etc.). Each thematic 

unit is led by a director of the thematic unit. She 

or he will be appointed within the votes of the 

members of the thematic unit. 

 

The majority of partners voted yes for the structures of the organization chart, except for the role of 

scientific director of the network. Probably, this is due for a preference to have a committee (the Board 

of Directors) as scientific coordination of the network, not a person. Governance will only start after the 

trial. During the trial administration will be simplified. 
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7. Objective 7: Identify network Key Partners (providers of 

services) and their roles 
7.1 Aims and steps to acquire the objective 
This objective aims to identify the key partners related to the two services identified for the trial (i.e. What 

are the stakeholders the RRING network will engage within the network and who will provide the services 

within the RRING network?).  

Key partners are a component of the Business Model Canvas. They are all those other business, 

governmental, or non-consumer entities with which to establish relationships that help business model 

work. They can be the suppliers, manufacturers, business partners. The key partners have been largely 

discussed during two on-line workshops organised for preparing the BMCs of the two services to set-up 

during the trial. 

The WP7 partners filled in two online surveys (links to the survey 1 and survey 2) for suggesting and 

motivating their ideas about possible key partners for the services of the RRING network. These ideas 

have been discussed with all the WP7 partners in the on-line workshops held on 30 of April and 4 of May. 

The different ideas have been synthesized in the BMC models (Appendix 2 and Appendix 3) of the two 

services and merged in the list presented in section 8.3. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 7 

Implementation sub-

objective 

Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identification of key partners 

for the service “Facilities and 

services to apply for funding, 

research grants, bursaries 

and f2f workshops” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible key partners 

for the service “Facilities and services to apply 

for funding, research grants, bursaries and f2f 

workshops” 

On-line workshop on 30 of April for discussing 

the suggestions of the partners  

May 2020 

Identification of key partners 

for the service “Workshops 

and training” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible key partners 

for the service “Workshops and training” 

On-line workshop on 4 of May for discussing the 

suggestions of the partners  

May 2020 

Identifying the key partners 

list to consider in the RRING 

Analysis of the suggestions for preparing the list 

of key partners, taking into account 

June 2020 

https://docs.google.com/forms/d/1-CQ0u342a3MSbX4PO-Jafj20BukvggCU75IisoN8Wtk/viewform?edit_requested=true
https://docs.google.com/forms/d/e/1FAIpQLSexU0nqL12q8qQb8NmAm4u2mOc-8gOy_pz-mJvkQYpl26TIxg/viewform
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network setting up in the trial 

phase 

considerations emerged from the Deliverable 

D7.1. 

 

 

7.2 Main considerations on the identification of key partners emerged in the study 

presented in deliverable D7.1 

 
Regarding the identification of key partners, the following considerations from D7.1 have to be taken into 

account: 

 A best practice in developing networks is an open attitude to collaborate and build partnerships 

with other complementary networks. This attitude not only promotes values of mutual learning 

beyond the network, but helps to build contact points, and increases potential visibility for the 

network.  

 Collaborations with government bodies, both national and EU related were also common and 

seen as important for opening avenues for funding. This suggestion can be taken into account in 

RRING also involving a worldwide scale. 

 It is important to establish the relevance of the network for the (potential) member base by 

understanding and recognition for the set of issues that potential members face and how the 

services the network provides will address members’ shared challenges. 

 

 

7.3 Outcomes: Identification of the key partners to involve in the network set-up during the 

trial 
Key partners should contribute in the network development and maintenance, for example providing 

financial support or specific services, and should include both consortium partners (mostly), but also any 

external partners that will be required to complete the actions. The key partners should be chosen for 

their high-profile in RRI, SDG, funding calls, organization of training courses, conferences and workshops. 

The first core group of key partners should consist of the project partners, but the group must grow 

rapidly, in the early months of the trial, involving other external organizations and experts with a very high 

profile. 

The key partners characteristics identified by the WP7 partners are: 

Organizations interested to provide services for: 

 finding calls and preparing proposals (examples: ICoRSA, RPOs, Industry associations, SMEs, 

consultants, experts, ethical boards, ….), 

 workshops physical and virtual (examples: Vitae and UNESCO), 

 training courses (examples: RPOs, Vitae and UNESCO), 
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 dissemination, communication (examples: Vitae, CPN, ICoRSA, UNESCO, EC Funded projects, 

CSOs, NGOs, …), 

 advertising, marketing and sales of services. 

Organizations that provide funds: 

 Foundations, 

 RFOs, 

 International and national bodies, 

 Transglobal industry (examples: Google, MS, …), 

 Policy makers. 
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8. Objective 8: Identify network User Segments 
8.1 Aims and steps to acquire the objective 
This objective aims to identify the user segments related to the two services identified for the trial (i.e. 

What are the stakeholders the RRING network will engage within the network and who will be the users 

for the services provided within the RRING network?).  

Users’ segments (“customer”) are a component of the Business Model Canvas. The user segments have 

been largely discussed during two on-line workshops organised for preparing the BMCs of the two services 

to set-up during the trial. 

The WP7 partners filled in two online surveys (links to the survey 1 and survey 2) for suggesting and 

explaining their ideas about possible user segments for the services of the RRING network. These ideas 

have been discussed with all the WP7 partners in the on-line workshops held on 30 of April and 4 of May 

2020. 

The different ideas have been synthesized in the BMCs (Appendix 2 and Appendix 3) of the two services 

and merged in the list presented in section 8.3. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 8 

Implementation sub-

objective 

Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identification of user 

segments for the service 

“Facilities and services to 

apply for funding, research 

grants, bursaries and f2f 

workshops” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible user segments 

for the service “Facilities and services to apply for 

funding, research grants, bursaries and f2f 

workshops” 

Workshop on 30 of April for discussing the 

suggestions of the partners  

May 2020 

Identification of user 

segments for the service 

“Workshops and training” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible user segments 

for the service “Workshops and training” 

Workshop on 4 of May for discussing the 

suggestions of the partners  

May 2020 

Identifying the user segments 

list to consider in the RRING 

network setting up in the trial 

phase 

Analysis of the suggestions for preparing the list of 

user segments, taking into account considerations 

emerged from the Deliverable D7.1. 

June 2020 

https://docs.google.com/forms/d/1-CQ0u342a3MSbX4PO-Jafj20BukvggCU75IisoN8Wtk/viewform?edit_requested=true
https://docs.google.com/forms/d/e/1FAIpQLSexU0nqL12q8qQb8NmAm4u2mOc-8gOy_pz-mJvkQYpl26TIxg/viewform
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8.2 Main considerations on the identification of the target users emerged in the study 

presented in deliverable D7.1 
Deliverable D7.1 didn’t explore how the target users have been identified by the studied networks but 

mainly explored the strategies of user acquisition. Concerning the mode of user acquisition, the interviews 

highlighted the importance of networks grown out of pre-existing networks of researchers, who had a 

common interest or goal and were bound by personal relationships of trust and mutual understanding. 

Their outreach strategies for user acquisition followed a 'callout' or outreach process, with an effort to 

enable users to reach out to their personal networks, followed by a selection and review process. 

A common theme which arose throughout participant accounts was basing user acquisition strategies on 

the identification of organisations most in tune with the network’s ‘mindset’. This focus on ensuring 

potential users have the same ‘mindset’ was seen to require some form of in-depth interview or 

exploratory discussion as part of the selection process to facilitate the development of personal 

relationships, rather than just emails.  

 

Networks employ user retention strategies through membership, and in deliverable D7.1 with regards to 

membership options for the network, there are 'catch-all' approaches that consider organisations and 

individuals participating in events, campaigns or free online resources to be "part of the network" by 

default. However, three main types of formal membership emerged within participants' accounts. The 

first formal membership option was for 'voluntary ambassadors', requiring no payment. The other forms 

of membership were on a fee-paying basis. 'Individual memberships' for researchers tended to either not 

be used or were reported to be an ineffective pathway with limited uptake in some networks. The 

dominant form of membership in all participant accounts was 'organisational membership', with the fee 

commonly decided based on the size of the organisation and “stepped” based on the “number of 

researchers” affiliated to the organisation that would be part of the network.  

Different pathways were also highlighted within this category of organisational membership, including 

‘associate memberships’, which could be gained with no requirements, and ‘accredited memberships’. 

Such an accredited membership pathway could be relevant to the RRING project, if it decided to offer 

different tiers of accreditation for organisations that demonstrated different levels of commitment to 

responsible research and innovation, for example. 

 

8.3 Outcomes: Identification of the target users to involve in the network set-up during the 

trial 
WP7 partners, during the two on-line workshops for designing the BMCs of the services, agreed that 

researchers and research performing organizations are the main target users (registered members or 

simple users who use the services offered by the network with greater or lesser continuity) because they 

can both use the services offered and provide the services to other network users with their knowledge 

and experience in specific domains, in RRI and SDG. Some kinds of users could be interested to only use 

the services like the majority of government bodies. 
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The RRING network should be open to the participation of both individuals and organizations. The target 

users identified by the WP7 partners are: 

-  Research Associations, 

- Research Performing Organizations, 

- Research Funding Organisations, 

- Civil Society Organizations, 

- Non-Governmental Organizations, 

- Small and Medium Enterprises at a local and global level, 

- Government and their bodies, 

- Public entities, 

- International bodies, 

- Foundations, 

- Enterprises. 

- Researchers, 

- Students, 

- Policy makers, 

 

Target users for the trail, both individuals and organizations, are being selected via T7.4 in RRING project. 

For the trial phase, Task 7.4 will be selecting members from 10 counties. 
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9. Objective 9: Establish the resources and infrastructures that 

need to be created (both in the trial phase and once the project 

ends) 
9.1 Aims and steps to acquire the objective 
This objective aims to identify the kind of key resources and infrastructure related to the two services 

(Production, Problem Solving and members' support, Management, Information and dissemination). The 

identified services need of resources and infrastructures, such as one physical office to be established in 

Brussels, other physical offices to be established for example, Paris, Washington and New Delhi. Other 

resources could be for example a website.  

Resources and infrastructures are a component of the Business Model Canvas. The resources and 

infrastructures have been largely discussed during two on-line workshops organised for preparing the 

BMCs of the two services to set-up during the trial. 

The WP7 partners filled in two online surveys (links to the surveys 1 and survey 2) for suggesting and 

motivating their ideas about possible resources and infrastructures necessary for setting up the RRING 

network and maintain it after the end of the project. These ideas have been discussed with all the WP7 

partners in the on-line workshops held on 30 of April and 4 of May 2020. 

The different ideas have been synthetized in the BMC models (Appendix 2 and Appendix 3) of the two 

services and merged in the list presented in section 9.3. 

The following table synthetises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 9 

Implementation sub-

objective 

Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identification of resources 

and infrastructures for the 

service “Facilities and 

services to apply for funding, 

research grants, bursaries 

and f2f workshops” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible resources and 

infrastructures for the service “Facilities and 

services to apply for funding, research grants, 

bursaries and f2f workshops” 

Workshop on 30 of April for discussing the 

suggestions of the partners  

May 2020 

Identification of resources 

and infrastructures for the 

service “Workshops and 

training” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible resources and 

infrastructures for the service “Workshops and 

training” 

May 2020 

https://docs.google.com/forms/d/1-CQ0u342a3MSbX4PO-Jafj20BukvggCU75IisoN8Wtk/viewform?edit_requested=true
https://docs.google.com/forms/d/e/1FAIpQLSexU0nqL12q8qQb8NmAm4u2mOc-8gOy_pz-mJvkQYpl26TIxg/viewform
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Workshop on 4 of May for discussing the 

suggestions of the partners  

Identifying the resources and 

infrastructures list to 

consider in the RRING 

network setting up in the trial 

phase 

Analysis of the suggestions for preparing the list of 

resources and infrastructures, taking into account 

considerations emerged from the Deliverable 

D7.1. 

June 2020 

 

9.2 Main considerations on network resources and infrastructures emerged in the study 

presented in deliverable D7.1 
The considerations of the deliverable D7.1 regarding resources and infrastructures mainly concern staff:  

 In networks with smaller teams without as many people within the senior management team, the 

project leaders are key members who “pull together in a lot of ways”, managing their “own project 

finances… comms and dissemination of them”. 

 For networks in a financial position to be supported by larger teams, the project leaders may be 

supported by low-level staff such as interns or volunteers. 

 The interviews highlighted that in networks there was the tendency for staff teams to be 

predominantly female and attempts to address this was limited to making a conscious effort to 

hire more male staff when necessary rather than any structural interventions.  

 

9.3 Outcomes: Resources and infrastructures that need to be created during the trial 
 

The resources and infrastructures identified by the WP7 partners during the two on-line workshops for 

designing the BMCs of the services are divided into four categories: Physical, Human, Financial and 

Intellectual. Many partners identified in the Human resource the most relevant in terms of costs, however, 

the RRING partners agreed the human resources are a key factor for the RRING network, for the expertise 

in providing services and for the management of the administrative and technical activities for the 

maintenance of the network. The costs of some resources, such as experts and the rental of conference 

rooms, could be directly covered by the revenues of the related services.  

For this reason, the suggestion is to involve in the RRING network key partners that can play the role of 

experts in the preparation of project proposals, organization of workshops and preparation of courses.  The 

types of resources and infrastructures identified by the WP7 partners are: 

- Physical: equipment, rooms for f2f workshops, head office in Brussels 

- Human:  managerial and administrative staff of the network, communication staff, managerial staff 

for the f2f workshops, experts that support the members for applications (funds and bursaries), 

experts in RRI. 

- Financial: funds for setting-up the service and its maintenance. 
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- Intellectual: contact database, online communication tool (email, webinars, virtual meetings), web 

application (website, …) for services, intelligent search tools supporting the staff in finding grants, 

calls, etc., knowledge base 
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10. Objective 10: Establish the revenue streams 
10.1 Aims and steps to acquire the objective 
This objective aims to identify the revenue streams deriving from the first two services. Revenue streams 

are a component of the Business Model Canvas. The revenue streams have been largely discussed during 

two on-line workshops organised for preparing the BMCs of the first two services to set-up. 

The WP7 partners filled in two online surveys (links to the survey 1 and survey 2) for suggesting and 

motivating their ideas about possible revenue streams for the RRING network after the end of the project. 

These ideas have been discussed with all the WP7 partners in the on-line workshops held on 30 of April 

and 4 of May 2020. 

The different ideas have been synthesized in the BMC models (Appendix 2 and Appendix 3) of the two 

services and merged in the list presented in section 10.3. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 10 

Implementation sub-objective Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identification of revenue 

streams for the service 

“Facilities and services to 

apply for funding, research 

grants, bursaries and f2f 

workshops” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible revenue 

streams for the service “Facilities and services 

to apply for funding, research grants, bursaries 

and f2f workshops” 

On-line workshop on 30 of April for discussing 

the suggestions of the partners  

May 2020 

Identification of revenue 

streams for the service 

“Workshops and training” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible revenue 

streams for the service “Workshops and 

training” 

On-line workshop on 4 of May for discussing the 

suggestions of the partners  

May 2020 

Identifying the revenue 

streams list to consider in the 

RRING network setting up in 

the trial phase 

Analysis of the suggestions for preparing the list 

of revenue streams, taking into account 

considerations emerged from the Deliverable 

D7.1. 

June 2020 

 

https://docs.google.com/forms/d/1-CQ0u342a3MSbX4PO-Jafj20BukvggCU75IisoN8Wtk/viewform?edit_requested=true
https://docs.google.com/forms/d/e/1FAIpQLSexU0nqL12q8qQb8NmAm4u2mOc-8gOy_pz-mJvkQYpl26TIxg/viewform
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10.2 Main considerations on the revenue streams emerged in the study presented in 

deliverable D7.1  
Several considerations of the deliverable D7.1 concern revenue streams: 

 For most participating networks, excluding those that were publicly owned, membership fees 

were the primary source for the network's funding by ensuring that members see clear value in 

network membership in the first place and worth the investment is arguably more vital and 

sustainable. One common strategy to ensure this is the provision of practical benefits for 

members, such as providing discounted rates at the annual conference, hosting members-only 

events, providing services like evaluations on organisations using comparisons to similar 

organisations in the similar regional contexts (including statistical analysis and benchmarking 

reports), providing visibility for the organisation in public network events and media outlets, and 

having member-only resources locked on the network's platform. 

 The main other forms of funding were from project work commissioned by external organizations 

and grants from public bodies like the EU. National governments or private bodies like 

foundations, banks, and “development aid donors” were also mentioned as funding sources. 

 Risk analysis and mitigation planning are important for the financial sustainability of the network. 

This operated on two levels: (1) risk analysis for the whole network and (2) additional analysis for 

individual projects or activities.  

Common kinds of metrics for revenue streams included: membership renewal statistics, annual meeting 

attendances, number of communities engaged, number of papers produced, number of 

events/conferences held, number of activities carried out, number of staff, the successful addition of 

funding sources that network partners get, and government endorsement of network initiatives.  

 

10.3 Outcomes: The revenue streams to set-up post RRING 
The services will be offered to users in two main ways: by paying a membership fee or by paying for the 

single service. The payment of a membership fee allows free access to a series of services like, for example, 

online courses or to be involved in project proposals through the RRING network or to obtain discounts 

on the payment of other services like, for example, the registration costs at a conference. Users who use 

the network services occasionally can pay for the single service they use. However, to retain users by 

registering as members of the network, very affordable membership costs are applied, which generally 

pay off with one / two services used per year. This allows counting on a stable base of users of the RRING 

network. 

During the trial, for acquiring a critical mass of members joining the network, each organization could join 
for a free membership forever, as a reward for being the first joining members. Membership post project 
will most likely have a charge for any member that joins post project and for this phase, the primary revenue 
streams identified by the WP7 partners during the two on-line workshops for designing the Business Model 
Canvas of the services are the “Individual membership fee” and the “Institutional membership fee”.  

Post-Trial: For the Workshops and training service also “use fee” and  “attendance fee” are very good 
options. In addition, other possible revenue streams have been identified during the on-line workshops and 
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considering also the suggestions from the network theory and the interviews, it is important to take into 
consideration any kind of revenue streams compatible with the kind of services provided by the network.  

For this reason, for the post project phase, the suggestion is to differentiate the revenue streams and to 

analyse all the following revenue streams suggested by the WP7 partners: 

Revenues from different types of memberships: 

 Individual membership fee (also tailored). This membership is addressed to individuals interested 

to use all the services provided by the RRING Network. Possible forms of tailored membership fees 

are also promoted: for developing countries, for small enterprises, reduced for accessing only few 

services, etc. The standard membership fee in the post project phase will be 50 Euro. The standard 

fee can be also paid with the discount for the registration to events. This means that if the 

registration fee for a workshop/course is 500 Euro, for members is 400 Euro, in this way the users 

of the services are encouraged to become members as well because they would save 100 euros for 

each additional conference/course. At the same time members are encouraged to participate at 

least to an event each year. For students and employees in small enterprises, the fee is 20 Euros, 

for individuals from developing and emerging countries the fee is 20 Euro and for students in 

developing countries the membership is free. Advantages of individual memberships are: free 

access to online courses, discounts for the attendance fees for courses, workshops and 

conferences, free participation in project proposals promoted by RRING network without fees.  

 Institutional membership fee. This membership is addressed to organizations interested in using 

all the services provided by the RRING Network for the entire staff of the organization. Possible 

forms of tailored membership fees are also promoted: for developing countries, for small 

enterprises, reduced for accessing only few services (for example the training), etc.  The standard 

membership fee is 300 Euro. For non-profit organizations and small enterprises, the fee is 120 

Euros, for organizations in developing countries the fee is 30 Euros. Staff of member organizations 

can participate in any conference/course with the discount of 100 Euros. Advantages of 

institutional memberships are: free access to online courses for all the employees, discounts for 

the attendance fees of courses, workshops and conferences for all the employees, free 

participation in project proposals promoted by RRING network without fees for all employees.  

 Supporter funding the network. Some key partners, for their institutional mission, could support 

the network through funds. Furthermore, taking into account the mission of the RRING network, it 

is possible to receive donations from different organizations and citizens (like a charity 

organization, and an example of an organization that uses donations is NESTA: 

https://www.nesta.org.uk/). The standard supporter membership fee is 1000 Euro. The supporter 

members have several benefits: discounts of 100 Euro for participating in conferences and courses 

and two free registrations for conferences and courses. Advantages of supporters are: free access 

to online courses for all the employees of the supporter, discounts for the attendance fees of 

courses, workshops and conferences for all the employees, free participation in project  proposals 

promoted by RRING network without fees for all employees, priority in being involved in new 

project proposals and initiatives promoted by the RRING network. 

 Memberships in exchange of providing services for free.  Some organizations or individuals can 

receive free memberships in exchange to offer some services for free, as for example the 

maintenance of the website, storage of data, preparation of project proposals, etc. To guarantee a 

significant number of initiatives from active members (which broaden the offer of initiatives of key 

https://www.nesta.org.uk/
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partners) in proposing new proposals for projects, conferences, workshops, courses, it is possible 

to exempt these members of the network from paying membership fees.  

Other types of revenues 

 Quota on Brokerage fee. Key partners of the network have benefits for their business in 

participating in RRING; for example, the consultants that prepare project proposals in exchange for 

a fee, or the university that organise training courses in exchange for a fee. A quota of this fee is 

for the network. The referral commission of any consultancy or other services generated via 

RRING will be, depending on the kind of services, from 4% to 8%. 

 Advertising on the RRING Network channels. The RRING network will set-up different 

communication channels on social media, the website, the organised events, the courses, etc. All 

these channels offer possibilities for organizations to advertise their skills for opening new business 

opportunities. Due to the mission of the network, the advertising can be critical if not verified in 

term of values proposed. Advertising is based on a proportion of service costs to the number of 

people reached by the advertisement. This requires measuring the people reached through the 

various channels; for example, for the website the number of monthly accesses to the pages 

containing the ad. 

 Usage fee (charges for use, consultancy and support). The services of the RRING network can be 

also provided to the largest public not necessary being a member of the network. In this case, the 

fruition of the RRING network services is paid by a usage fee. For each service should be specified 

a range of cost. Users who are interested in using the services of the RRING network only 

occasionally, and therefore are not interested in registering as members pay only for usage. The 

fees depend on the services from 10 Euros for accessing an online course to 1000 Euro to be 

involved in a project proposal. 

 Success fee. This revenue is similar to the usage fee, but the payment is due only in case of success, 

as for example a project is funded. This fee is greater than the usage fee. If an organization asks 

the RRING network to access to funding opportunities, the network could promote the organization 

toward the different initiatives (as for example project proposals) of the network. In case of success 

the organization pays a fee of 3% of the funds. 

 Quota in attendance fee (for courses, workshops etc.). This revenue is also similar to the usage 

fee but related to face to face events like courses and conferences. In general, due to the high 

costs, courses and conferences require payment for both members and non-members registration. 

For members, it is possible to establish, depending on the cost of the events, a strong discount for 

registration. The fees for the attendance of courses, workshops and conferences are established 

by the organisers, the quota for the RRING network is 10% of the fees for the provided support 

(administrative, networking, etc..). 

The next table synthetically quantifies the fees for types of revenues and category of users 

Revenues type Standard fee 

for Developed 

countries 

Developing 

and Emerging 

Countries 

No-profit 

organizations 

and SME 

Students for 

developed 

countries 

Students from 

developing 

and emerging 

countries 
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(membership allows 3 virtual works free or one physical workshop free). 

Individual 

memberships 

50 20 20 20 0 

Institutional 

Membership 

300 120 120   

If you are not a member or you are attending more than you free allocation of WS as a member 

Physical WS 50-100 40 40 40 20 

Virtual WS 25 10 10 10 5 

Supporter  1000     

Memberships 

in exchange of 

providing 

services for 

free 

0,  

but a specific 

service must 

be provided 

for free 

    

      

Quota on 

Brokerage fee 

From 4% to 

8% 

2% 4%    

Advertising on 

the RRING 

Network 

channels 

Decided case 

by case 

Decided case 

by case 

Decided case 

by case 

  

Usage fee 

(charges for 

use, 

consultancy 

and support) 

Depending on 

the services 

used.  

Example 25-50 

euros for 

accessing an 

online course 

or workshop. 

Depending on 

the services 

used.  

Example 20 

euros for 

accessing an 

online course 

or workshop. 

Depending on 

the services 

used.  

Example 25 

euros for 

accessing an 

online course 

or workshop. 

  

Success fee 3% of the 

funds acquired 

in a project 

proposal  

2% of the 

funds acquired 

in a project 

proposal 

2% of the 

funds acquired 

in a project 

proposal 
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Quota in 

attendance fee 

(for courses, 

workshops 

etc.) 

10% of the 

attendance 

fee  

5% of the 

attendance 

fee 

2% of the 

attendance fee 

  

 

The next table provides the mapping of how each service identified in Objective 2 is charged in specific 

types of revenues.  

 Individua

l 

members

hip fee 

Institutio

nal 

members

hip fee 

Suppor

ter 

fundin

g the 

networ

k 

Members

hips in 

exchange 

of 

providing 

services 

for free 

Quota 

on 

Broker

age fee 

Advertis

ing on 

the 

RRING 

Networ

k 

channel

s 

Usa

ge 

fee 

Succe

ss fee 

Quota in 

attenda

nce fee 

Creating an 

SDG-RRI Tool 
x x x x      

Contacts 

database 
x x x x      

Networking 

services 
x x x x      

Services for 

accreditation 

and 

assessment/

audit 

    x x    

Services for 

sharing best 

practice 

x x x x      

Facilities and 

services to 

apply for 

funding, 

research 

grants, 

bursaries and 

f2f 

workshops 

x x x x x x  x  

Communicati

on platform 
x x x x      
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Creation of 

sectorial 

boards and 

working 

groups 

x x x x      

Workshops 

and training 
x x x x x x x  x 

Supporting 

participatory 

processes 

with citizens 

x x x x      

 

 

The partners voted on these possible revenues for choosing the most suitable. In the following table 

presenting the results of the voting the meaning of the colours is: 

Green Approved by the partners 

Yellow Must be re-considered for the post-trial phase 

Red Not approved 

 

Table: Results of voting on Revenue streams 

  Revenue streams   

 Very relevant Relevant Neutral Not very 

relevant 

Not at all 

relevant 

Individual 

membership 

fee (also 

tailored) 

5 2 2  1 

Institutional 

membership 

fee (for 

organizations) 

8 1 1   

Supporter 

funding the 

network 

5 3 1  1 
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Quota on 

Brokerage fee 

4 2 2 2  

Advertising on 

the RRING 

Network 

channels 

4 1 1  4 

Memberships 

in exchange for 

providing 

services for 

free 

1 3 2 3 1 

Consultancy 

fee 

3 3 2 2  

Success fee  2 4 1 3 

Attendance fee 5 3 1  1 

 

Trial Phase Revenue streams: During the trial, organizations joining the network will benefit of a free 

membership forever, as a reward for being the first members. Therefore, during the trial phase the no 

revenues will be activated for the legal entity: 

 Attendance fee for conferences and workshops- Free 

 Supporter funding the network. -  Free 

Post Project Revenue streams: the following kinds of revenues will be activated for the five years post 

project: 

 Individual membership fee (also tailored).  

 Institutional membership fee.  

 Quota on brokerage fee.  

 Consultancy fee. 
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11. Objective 11: Identify costs 
11.1 Aims and steps to acquire the objective 
This objective aims to identify the costs related to the maintenance of two services. Costs are a component 

of the Business Model Canvas. The costs have been largely discussed during two on-line workshops 

organised for preparing the BMCs of the two services to set-up during the trial. 

The WP7 partners filled in two online surveys (links to the survey 1 and survey 2) for suggesting and 

motivating their ideas about costs for maintaining the RRING network after the end of the project. These 

ideas have been discussed with all the WP7 partners during the on-line workshops held on 30 of April and 

4 of May 2020. 

The different ideas have been synthesized in the BMC models (Appendix 2 and Appendix 3) of the two 

services to be implemented and merged in the list presented in section 11.3. 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 11 

Implementation sub-

objective 

Action required Timing 

Verification of inputs from 

Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Identification of costs for the 

service “Facilities and 

services to apply for funding, 

research grants, bursaries 

and f2f workshops” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible costs for the 

service “Facilities and services to apply for 

funding, research grants, bursaries and f2f 

workshops” 

On-line workshop on 30 of April for discussing 

the suggestions of the partners  

May 2020 

Identification of costs for the 

service “Workshops and 

training” 

Each WP7 partner fills an online survey for 

suggesting and motivating possible costs for the 

service “Workshops and training” 

On-line workshop on 4 of May for discussing the 

suggestions of the partners  

May 2020 

Identifying the costs list to 

consider in the RRING 

network setting up in the trial 

phase 

Analysis of the suggestions for preparing the list 

of costs, taking into account of considerations 

emerged from the Deliverable D7.1. 

June 2020 

 

https://docs.google.com/forms/d/1-CQ0u342a3MSbX4PO-Jafj20BukvggCU75IisoN8Wtk/viewform?edit_requested=true
https://docs.google.com/forms/d/e/1FAIpQLSexU0nqL12q8qQb8NmAm4u2mOc-8gOy_pz-mJvkQYpl26TIxg/viewform
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11.2 Main considerations on costs emerged in the study presented in deliverable D7.1 
Regarding costs, the Deliverable D7.1 highlighted that most networks have a lean core team to minimise 

costs. This also helps in being “agile to the work that we get” and “responsive to the projects”. Beyond 

this, networks focus on overcoming difficulties in membership acquisition by looking at how to encourage 

membership renewal and, develop partnerships with funders. 

 

11.3 Outcomes: Costs to cover during the trial and in the post-project 
The primary costs identified by the WP7 partners during the two on-line workshops for designing the BMCs 

of the services are the “Fixed costs” related to salaries, office and setting up online tools. Other costs, such 

as costs related to experts should be directly compensated by the revenue streams of the related services 

done.  

The costs during the trial (till April 2021) are covered with the resources of the project.  The costs for the 

five years post-project must be covered by the revenue streams identified before. 

The cost assessment takes into consideration only the costs that are indispensable to keep the network 

operational. Obviously, higher revenues can be used for strengthening activities. 

The cost suggested by the WP7 partners are: 

Fixed costs: they are costs that remain the same despite the volume of goods or services produced. 

Examples include salaries, rents, and physical manufacturing facilities. Some businesses, such as 

manufacturing companies, are characterized by a high proportion of fixed costs. 

• Salary for the administrative, managerial and technical staff: costs 75000 Euros per year for the 

following positions: 

• Network Manager (one position part-time): costs 35000 Euros 

• Administrative staff (one position part-time): costs 20000 Euros 

• Technical staff (one position part-time): costs 20000 Euros 

• Costs for the head office: costs 5000 Euros per year for fixed services (energy, telephone, internet 

connection, cleaning services, etc) 

• Costs for setting-up the IT infrastructure (Website, platform): costs 10000 Euros  

• Costs for renting a physical office. costs 25000 Euros 

Therefore, a minimum cost estimate for fixed costs is 115000 Euros for the first year and 105000 from the 

following years. In fact, the costs for setting-up the IT infrastructure are related only to the first year. 

 

Variable costs: These are costs that vary proportionally with the volume of goods or services produced. 

Some businesses, such as music festivals, are characterized by a high proportion of variable costs. 

• Costs for experts who provide specific services, 

• Costs for renting rooms or equipment for specific initiatives, 



RRING Deliverable WP 7.1 
 

51 
 

• Costs for materials and utilities related to specific services. 

 

Variable costs must be balanced by specific revenues provided by the activities of the network members. 

For example, the organization of a conference must include a fee to cover the expenses of the conference 

(rooms, hotels, meals, etc.). The revenues should also include a small fee to cover fixed network costs. For 

this reason, rules should be established on how members should manage costs/revenues associated to 

conferences, courses, workshops and proposal preparation.  

 

Economies of scale: Cost advantages that a business enjoys as its output expands. Larger companies, for 

instance, benefit from lower bulk purchase rates. This and other factors cause an average cost per unit to 

fall as output rises. 

• Costs for maintenance of the online tools (Website, platform) and equipment 

• Maintenance of the online tools (Website, platform): costs 5000 Euros per year 

• Equipment: costs 5000 Euros in the first year, 3000 for the following years 

Therefore, a minimum cost estimate for fixed costs is 10000 Euros in the first year and 8000 Euros for the 

following years  

 

Economies of scope:  Cost advantages that a business enjoys due to a larger scope of operations. In a 

large enterprise, for example, the same marketing activities or Distribution Channels may support multiple 

products. 

• Marginal costs deriving from the organization of multiple services 

The economies of scope are associated to the amount of services; obviously if members organise many 

workshops and activities as consultants, the small fee payed for covering the fixed costs of the network 

could be reduced. 

During the trial phase, the service is provided without any fee for the activities covered by the RRING 

project funds. Activities not covered by the RRING project funds, if the legal entity is established, could 

require a fee to participants and members. 

Based on the analysis of the costs, it is possible to synthetize in the following table the costs for the post-

trial phase (on an annual base) and the costs during the trial phase considering the operativity of the head 

office and staff in the period from January 2021 to April 2021. 

Table: Costs for the Post trial phase (per year) and During the trial phase  

 

Post-trial phase (per 
year) 

During the trial phase (head 
office operativity January-April 
2021) 

Total Costs 113000 25000 

Fixed Costs 105000 24000 
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Staff salaries 75000 20000 

Costs for renting a physical office 25000 1333,33 

Costs for the head office for fixed services 5000 1666,66 

Costs for setting-up the IT infrastructure 
(Website, platform) 0 2000 

Variable Costs 0 0 

Costs for experts who provide specific 
services 0 0 

Costs for renting rooms or equipment for 
specific initiatives 0 0 

Costs for materials and utilities related to 
specific services 0 0 

Economies of scale 8000 1000 

Maintenance of the online tools  5000 0 

Equipment 3000 1000 

Economies of scope 0 0 

Marginal costs deriving from the 
organization of multiple services 0 0 
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12. Objective 12: Implement the network and launch the first two 

services  
12.1 Aims and steps to acquire the objective 
This objective aims to design the plan for implementing the RRING network by launching the two services 

identified. The network will be implemented from September 2020 to April 2021. During this period the 

network will launch the two services identified for attracting members from 10 countries in the trial and 

from all over the world in the post-project. Invitations for members were sent out at the end of 

September, with the ambitious hope of getting up to 20 members per country for 10 countries. 

 

The following table synthesises the steps and activities for acquiring the objective. 

Table: Steps and activities for Objective 12 

Implementation sub-

objective 

Action required Timing 

Verification of inputs from 
Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  

Memorandum of 
Understanding (MoU) 
among the RRING Partners 

Preparation of a Memorandum of 
Understanding with the RRING partnership 
 
Signing the Memorandum of Understanding 

October 2020 
 
 
October 2020 

Identification and 
involvement of potential 
Key Partners 

RRING partners propose potential new key 
partners that could sign the agreement 
 
Involvement of Key partners that could assist 
RRING post trail in first year, and establish 
initial contact- letters emails 
 
Signing the Memorandum of Understanding 
 
Establish key partners activities 
 

December 2020 
 
 
December 2020  
 
January 2021 
 

Setting-up a specific section 
on the RRING website 
dedicated to the network 
and networking activities 

Design of the webpages dedicated to the 
network 
 
Implementation 

October 2020 
 
 
November/December 
2020 

Create the legal entity Register the legal entity February/March 2021 

Appoint/elect the governing 
and management bodies 
 

Voting for the network body management 
 
 
Appoint people to roles in the organization 
chart 

January/February 
2021 
 
January/February 
2021 
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Establish collaborative rules Establish rules for working groups, 
participation in committees and the activities 
promoted by the network or by network 
members 
 

January/February 
2021 
 
 

Establish local and thematic 
contacts 

Appoint/vote local and thematic contacts 
(members devoted to promote the network 
at the local level or for specific themes) 

January/February 
2021 
 
 

Define and actuate a 
communication plan 
towards new key partners 
and target users 

Establish communication channels (social 
media, scientific events, project events, etc.) 
 
Implementation of the communication plan 
 

December 2020 
 
 
February 2021 

Identify and rent offices and 
other infrastructures 
(rooms for conferences, 
workshops and courses) 

Choose the head office and identify financial 
resources for the related cost 
 
Identify any other infrastructure and the 
financial resources for covering the costs 
(other offices, rooms for workshops and 
training) 
 

April 2021 
 
 
 
January/April 2021 

Cash flow forecasts for 
post-project phase 

Identification of any estimated cash inflows  
 
Identification of any estimated cash outflows 
and expenses 
 
Prepare the cash flow forecast (monthly and 
annual) by putting all the gathered detail 
together 
 
Review estimated cash flows to actual (each 
month after March 2021) 
 

December 2020 
 
December 2020 
 
 
January 2021 
 
 
 
April 2021 

Setting-up the service 1  Identification of potential calls for testing the 
service 1. The proposals can come both from 
the Board of Directors (top-down) and Key 
partners (bottom-up). 
 
 
Identification of the team leading the 
proposals and preparation teams  
 
 
Creation of partnerships for the proposals 
 
 

September/October 
2020 
 
 
 
 
October/December 
2020 
 
 
October/December 
2020 
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Proposals preparation and submission October2020/May 
2021 

Setting-up the service 2 Identification of potential themes for 
workshops, conferences and training courses.  
The proposals can come both from the Board 
of Directors (top-down) and Key partners 
(bottom-up). 
 
Identification of the team leading workshops, 
conferences and training courses 
 
Organization and management of workshops, 
conferences and training courses  
 

September/October 
2020 
 
 
 
 
October/December 
2020 
 
October2020/May 
2021 

 

Description of the steps and related risks  

 

1. Memorandum of Understanding (MoU) among the RRING members 

Partnerships management can be complex depending on the scope of activities and the number of 

partners involved. To reduce the potential for complexities or conflicts among partners the creation of a 

partnership MoU is a necessity. A partnership MoU is a legal document that dictates the way the 

collaboration among partners will run and details the relationship between each partner. 

Although each partnership MoU differs based on the mission and a shared value of the partnership, 

certain terms of the agreement should be detailed in the document: shared rules for providing/accessing 

the network services, rules for becoming key partner, voting rules and representativity in the Board of 

Directors, decision making and resolving disputes, partner authority, and withdrawal or death of a 

partner. 

Related risks 

- Conflicts in preparing the MoU among the RRING partners. Solutions: Define clear rules. Voting 

on specific conflicts. Use participatory workshops for solving the conflicts. 

 

2. Identification and engagement of potential Members 

For the identification and engagement of potential members five factors determine the success: 

 It is necessary to establish a clear common ground from the start to which the members can join, 

 Nurturing established relationships fosters longevity and mutual commitment,  

 Selection and accountability of members organizations determine the relevance level of the 
network, 

 Communication with target groups and local communities create a feeling to be part of a 
community and for this objective publicity materials may be needed in a variety of formats,  
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 Management of a dynamic network in which some members could withdraw but other new 
members could join. 

 

Related risks 

- The interest of new potential members to join the network is lower than expected. Solutions: To 

agree on specific benefits, such as to enter the consortium of a project proposal it is necessary to 

be registered as a member. Increase communication campaigns. 

- The relevance level of the new members is lower than expected. Solutions: Negotiate specific 

benefits for members. increase communication campaigns aimed at this target. Ask the support 

of key members for attracting this target. 

- There is an unexpected number of members that withdraw. Solutions: Negotiate specific benefits 

for new members interested in joining the network. Increase communication campaigns aimed at 

this target. Ask the support of all members for attracting new members. 

 

3. Setting-up a specific section on the RRING website dedicated to the network and networking 

activities 

Communication is a key factor for the network success, and the dedicated pages must support the 

network growing. The RRING website represents the showcase of the RRING network, and all the main 

initiatives and networking activities must be disseminated through the pages of the website. The website 

should also provide basic functionalities for networking (searching and contacting members) and for 

giving information on skills of organizations and individuals that are members of the network. 

Related risks 

- Unaffordable cost for creating attractive pages. Solutions: Opt for less expensive solutions. 

Increase revenues through targeted campaigns to increase the number of subscribers. Ask the 

support of key partners. 

- Unaffordable cost for the maintenance of the web pages. Solutions: Opt for less expensive 

solutions. Increase revenues through targeted campaigns to increase the number of subscribers. 

Ask the support of key partners. 

 

4. Create the legal entity 

The legal entity provides the adequate business structure to meet the network needs and satisfy the legal 

requirements. Taking into account the mission and the values promoted by the network, the RRING 

partnership opted for a non-profit organization. It is important to take into account that a non-profit 

organization holds a legal status and identity that transcends the interest of founders. This aspect is 

attractive for donors that, in general, are more willing to give to non-profit organizations. The non-profit 

legal entity will be definitively chosen based on the country in which it will be created (the first option is 

Belgium, more expensive, and the second option Ireland, less expensive). 

There are no specific risks. 
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5. Appoint/elect the governing and management bodies 

Accountability and commitment are obtained assigning roles and responsibilities. Through electing and 

appointing procedures these roles and responsibilities can be assigned to members.  

Related risks 

- Conflicts in appoint/elect the governing and management bodies. Solutions: Define clear rules. 

Voting on specific conflicts. Use participatory workshops for solving the conflicts. 

 

6. Establish collaborative rules 

To avoid or reduce conflicts it is necessary to establish clear collaborative rules among network members, 

however, respect to specific objectives conflicts could happen, in this case, rules and committees should 

be defined for managing and solving any conflict among network members.  

Related risks 

- Conflicts in establishing collaborative rules. Solutions: Voting on specific conflicts. Use 

participatory workshops for solving the conflicts. 

 

7. Establish local and thematic contacts 

Among the collaborative rules to establish, it is important taking into account bottom-up mechanisms 

especially for the responsibilities at the local and thematic level; in fact, members can take the 

responsibility for creating and promoting groups focused at the local level or on a specific theme. These 

groups, to be created, should satisfy some minimum requirements on numbers of members, objectives 

coherent with the network mission and values and activities promoted. 

Related risks 

- Conflict in establishing local and thematic contacts. Solutions: Define clear rules. Voting on specific 

conflicts.  

 

8. Define a communication plan towards new key partners and target users 

In coordination with the dissemination and communication workpackage, a communication plan must be 

defined including activities for assuring a considerable web presence and persistent social media 

communication. Furthermore, the plan must also include the organisation and the participation in events 

and the preparation of press releases and scientific articles. 

Related risks 

- The communication plan is not very effective. Solutions: Revise the plan. Ask the support of 

professional in communication. Ask the support of key partners that are expert in communication. 
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- The commitment of key partners in communication activities is lower than expected. Solutions: 

increase the benefits of key partners that are very committed in communication activities. Ask 

the support of professional in communication. 

 

9. Identify and rent offices and other infrastructures (rooms for conferences, workshops and 

courses) 

After the legal entity is established, it is necessary to rent the head office and to identify the financial 

resource related to the costs. Comparative analysis of different options and related costs must be done 

from the Board of Directors. The costs of other infrastructures rented to meet the needs of specific 

initiatives (conferences, workshops, courses, etc.) must be covered, in this first phase, by the initiatives 

that need them. 

Related risks 

- Unaffordable cost for renting the head office. Solutions: opt for less expensive solutions. Increase 

revenues through targeted campaigns to increase the number of subscribers. Ask the support of 

key partners. 

 

10. Cash flow forecasts for post-project phase 

The network needs of a planning and management control through the preparation of monthly and annual 

budget through cash flow forecasts, analysis of continuous financial performance, evaluation of the 

differences between actual values and expected values. This is a task of the General Secretary with the 

Secretariat, under the control and direction of the Boards of Directors. The cash flow forecasts are 

particularly relevant after the end of the project for assuring the network sustainability. Based on the cash 

flow forecasts the network development planning must be constantly revised to guarantee the balance 

of costs and revenues. This task requires the identification of any estimated cash inflows, outflows and 

expenses for preparing the (monthly and annual) cash flows forecasts. These estimated forecasts must be 

actualized every month after the first to check any differences between estimated and actual, it will help 

you see why cash flow didn't meet your expectations and anticipate the risks connected to unexpected 

events. 

Related risks 

- Unbalanced cash flow with costs higher than revenues. Solutions: Maintain cash reserves from 

the beginning to deal with emergency situations. Reduce costs. Increase revenues through 

targeted campaigns to increase the number of subscribers. Ask the support of key partners to 

increase reserves. 

 

11. Setting-up the service 1: Facilities and services to apply for funding, research grants, bursaries and 

f2f workshops 
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The launch of the service will be done by the key partners who will decide to lead the preparation of new 

project proposals with the support of the network members. Proposals will have to consider the 

opportunities offered locally, nationally and internationally. In this direction, the initiatives organized by 

service 2 (Workshops and training on RRI and Funded conferences on developing global frameworks for 

RRI and SDGs) can be an opportunity to establish contacts with potential partners of the proposals, with 

the request to become members of the network. 

During the trial, the objective is to prepare several project proposals RRI/SDG related and initiate the work 

on further proposals that will be submitted also after the trial. 

Related risks 

- Low interest of key partners in leading new project proposals. Solutions: It is important to solicit 

a strong commitment from the RRING partnership 

- Difficulty in arousing the interest of new potential partners very relevant to the project proposal. 

Solutions: The partnership of RRING must be involved in suggesting the new potential partners of 

the proposal 

 

12. Setting-up the service 2: Workshops and training on RRI and Funded conferences on developing 

global frameworks for RRI and SDGs 

The launch of the service will be done by the key partners who will decide to lead the organization of 

conferences, workshops and courses with the support of the network members. The events must be 

considered as an opportunity to increase the number of members of the network, so the costs of 

registering as a member should be included in the costs of attending the event, with the possibility of 

having discounts for participating in multiple events in the same year 

During the trial, the objective is to organise several events and courses RRI/SDG related and initiate the 

work on further events that will be held also after the trial. 

Related risks 

- Low interest of key partners in leading the organization of conferences, workshops and courses. 

Solutions: It is important to solicit a strong commitment from the RRING partnership 

- Difficulty in arousing the interest of participants. Solutions: The partnership of RRING must be 

involved for invitation using their mailing lists. Campaign on social media. 

 

 

12.3 Outcomes: GANTT for the trial phase 
The following figure shows the GANTT for the trial phase 
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1 2 3 4 5 6 7 8

Verification of inputs from Deliverable D7.1

Action 1.1 -Analysis of the Deliverable D7.1

Agreement among the RRING Partners

Action 2.1 - Preparation of an agreement with the RRING partnership 

Action 2.2 - Agreement signing

Identification and involvement of potential Key Partners

Action 3.1 - RRING partners propose potential new key partners that could sign the agreement 

Action 3.2 - Agreement signing 

Action 3.3 - Establish key partners activities 

Setting-up a specific section on the RRING website dedicated to the network and networking activities

Action 4.1 - Design of the webpages dedicate to the network 

Action 4.2 - Implementation

Create the legal entity

Action 5.1 - Register the legal entity 

Appoint / elect the governing and management bodies

Action 6.1 - Voting for the network body management 

Action 6.2 - Appoint people to roles in the organization chart 

Establish collaborative rules

Action 7.1 - Establish rules for working groups, participation in committees and the activities 

promoted by the network or by network members  

Establish local and thematic contacts

Action 8.2 - Appoint local and thematic contacts 

Define and actuate a communication plan towards new key partners and target users

Action 9.1 - Establish communication channels (social media, scientific events, project events, etc.) 

Action 9.2 - Implementation of the communication plan 

Identify and rent offices and other infrastructures (rooms for conferences, workshops and courses)

Action 10.1 - Choose the head office and identify financial resources for the related cost

Action 10.2 - Identify any other infrastructure and the financial resources for covering the costs (other 

offices, rooms for workshops and training)

Cash flow forecasts for post project phase

Action 11.1 - Identification of any estimated cash inflows

Action 11.2 - Identification of any estimated cash outflows and expenses

Action 11.3 - Prepare the cash flow forecast (monthly and annual) by putting all the gathered detail 

Action 11.4 - Review estimated cash flows to actual (each month after March 2021) 

Setting-up the service 1 

Action 12.1 - Identification of potential calls for testing the service 1. The proposals can come both 

from the Board of Directors (top-down) and Key partners (bottom-up).

Action 12.2 - Identification of the team leading the proposals and preparation teams 

Action 12.3 - Creation of partnerships for the proposals 

Action 12.4 - Proposals preparation and submission 

Setting-up the service 2

Action 13.1 - Identification of potential themes for workshops, conferences and training courses.  The 

proposals can come both from the Board of Directors (top-down) and Key partners (bottom-up).
Action 13.2 - Identification of the team leading workshops, conferences and training courses
Action 13.3 - Organization and management of workshops, conferences and training courses  
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13. Objective 13: Measure Performance of the trial 
13.1 Aims and steps to acquire the objective 
This objective aims to identify a significant set of parameters (Task T7.5 will detail that) to monitor to 

verify the trends of the network.  

 

13.2 Main considerations on key indicators for measuring the launch of networks emerged 

in the study presented in deliverable D7.1 
The considerations of the deliverable D7.1 concerning the key indicators for measuring the launch of 

networks are: 

 Network effectiveness can be described as “the attainment of positive network level outcomes 

that could not normally be achieved by individual organizational participants acting 

independently” (Provan and Kenis 2008: 230). 

 The determinants of what makes networks effective or successful are to a large extent unclear. 

While the challenges of sustaining a network are discussed in the literature, it is difficult to derive 

good practices (Kiefhaber 2018).  

 A variety of networks present different techniques and methodologies in how to evaluate the 

effectiveness of a particular network. Network goals and functions affect the dynamics of the 

network and what it requires to be effective. Effectiveness may be evaluated against very 

different parameters depending on the network’s context, function and objectives, e.g. in 

Dhanaraj and Parkhe (2006), the indicator for effectiveness focused on innovation output.  

 Impact assessment of an inter-organizational network is frequently set at two levels: impact on 

organizations participating in the network, and on the level of the whole network. Evaluation can 

be guided through monitoring in how far the network as a whole has achieved to address 

objectives towards which organizations came together in the network. In fact, to justify 

investments in networks, monitoring of the overall impact and added value of the network in 

terms of achieving new outcomes or improving efficiency is crucial for the assessment of 

effectiveness.  

 

13.3 Outcomes: Key indicators for the trial phase 
 

Key indicators should allow to measures the trends of the following parameters: Key partners, Users, 

Geographic and Thematic coverage, the two services, revenues/costs balance, accesses to the webpages 

of the network. For each parameter to monitor, in the following list are provided with some possible 

indicators to refine during the trial: 

 Legal entity set up for networks  

 Memorandum of Understanding for members  

 Office set up and perhaps staff 
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 Key partners (number, services offered, services provided, services required, frequencies, 

satisfaction, ….) 

 Sufficient members signed up, representing 10 countries and from across a range of QH 

stakeholders. 

 Users of the services (number, services required, frequency of requests, satisfaction, ….):  

 Geographic coverage (continents, number of countries, percentage of members, …) 

 Thematic coverage (number of countries covered on the theme, percentage of members, …) 

 Services 1 (proposals submitted/ funded, geographic/thematic coverage, key partners involved 

and users benefiting of the network service, ….) 

 Services 2 (conferences/workshops/training courses organised, the geographic/thematic 

coverage, the key partners involved and users benefiting of the network service, …) 

o Workshops completed. 

 Costs balance  

 Accesses to the webpages of the network (number of accesses, percentage of accesses for each 

functionality, ….) 

 

14. Objective 14: Create post-project plan 
14.1 Aims and steps to acquire the objective 
The post-project plan aims to establish a self-sustainable network, which is able to act at a worldwide 

level. For this purpose during this phase the network will aim to reinforce agreements with Policy-makers, 

industries, NGOs, Research Funding Organisations, Research Performing Organisations and, other existing 

networks, from the local to the global level to engage them in the network and establishing shared goals 

related to RRI and SDGs and to find revenue for the network also based on the experience of the trial 

phase. 

Once the RRING project ends it is necessary to have an assessment of the trial phase by the point of view 

of its model, its structure and its sustainability (also based on the indicators and performances measured 

in the Objective 13). Based on the assessment the RRING network will be revised for its functioning in the 

post-project phase. 

Based on the assessment and revision done, the network will continue to deliver the two services already 

provided during the trial phase (Facilities and services to apply for funding, research grants, bursaries and 

f2f workshops and, Workshops and training). Moreover, the RRING network will start to deliver the 

remaining three services voted, i.e.: 

 Communication platform for: posting research outputs, asking questions, matchmaking, tailoring 

information on issues of interest (funding opportunities, lobby events, job vacancies, emerging social 

initiatives/movements...), giving visibility of commitment, communicating researches to wider 

audiences 

 Contacts database: create and manage a database of contacts of organisations and experts, 

 Networking services for establishing collaborative mechanisms also outside Europe to provide ways 

for further engagement under new global partnerships and, offering ongoing opportunities to 

contribute to the RRI agenda, 
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14.2 Main considerations on the post-project plan emerged in the study presented in 

deliverable D7.1 
Deliverable D7.1 studied many different networks and emerged that the definition of a long-term plan (5 

years) is a practice applied by only some network; in fact, only few of the networks studied that rely on 

grants from government and private sector have a clearly defined 5 years roadmap and Gantt timelines, 

however, most networks had a plan covering the next 2-3 years and a roadmap including funding and 

budget considerations. This was seen to be important for maintaining members trust in terms of ensuring 

their assumption that they will gain value from being a long-term member of a growing network. 

 

14.3 Outcomes: Preliminary plan for the post-project phase 
 

The following table provides a preliminary plan for the post-project phase. This preliminary plan will be 

the base for the preparation of the GANTT for the post-project phase taking into account the experience 

of the trial phase. As specified in Objective 11 on costs, the costs are calculated only for the maintenance 

of the first two services implemented. The post-project phase requires further economic and staff efforts 

necessary to implement and maintain further services. These costs could be covered by the acquisition of 

more members and from the full operativity of the first two services. For example, the “Communication 

platform” could be implemented in the context of an EC funded project promoted by the network. 

Table: Preliminary plan for the post-project phase 

Implementation sub-

objective 

Action required Timing 

Expand users or members 

from 10 countries to 193 

countries.  

Use same method of identifying key 
Organisation who will endorse the membership 
to their staff  

May 2021 onward 

Assessment and revision of 

the RRING network by the 

end of the trial phase 

Assessment and revision of the Governance 
and organisation model 
 
Assessment and revision of the BMC of the two 
services implemented during the trial phase 
 
GANTT for the five years after the end of the 
project 
 
 
 
BMC of the new services to be implemented in 
the new phase 

May 2021 
 
 
April 2021 
 
 
May 2021 (to 
revise every six 
months) 
 
 
October 2021 

Enhancing the collective 

awareness of the different 

stakeholders on the 

relevance of RRI and SDG and 

Signing agreements with Policy-makers, 
industries, NGOs, Research Funding 
Organisations, Research Performing 

April 2022, 
updated every year 
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promoting concrete 

agreements for defining 

research actions and, for 

supporting new project 

initiatives. 

Organisations and, other existing networks, 
from the local to the global level 

Setting-up the service 

“Communication platform”  

Design of the functionalities of the platform 
 
Implementation of the services of the 
communication platform 
 
Engagement of the stakeholders within the 
communication platform 
 
Technical maintenance of the platform  

 

 

Contents management  

December 2021 
 
April 2022 
 
 
July 2022 
 
 
Updated every 
three months from 
July 2022 
 
 
Updated every two 
months from July 
2022 
 

Setting-up the service 

“Contact database”  

Design of the database information structure 
 
Implementation of database and integration 
within the communication platform 
 
Engagement of the stakeholders to be included 
in the database 
 
Database updating 

December 2021 
 
April 2022 
 
 
July 2022 
 
 
Updated daily 
 

Setting-up the service 

“Networking service”  

Identification of the facilities for matching the 
different stakeholders’ needs and solutions 
within the network.  
 
Design of the online services supporting the 
face-to-face networking activities 
 
Integration within the communication platform 
 
Technical maintenance of the networking 

services  

July 2022 
 
 
 
October 2022 
 
 
April 2023 
 
Updated every 
three months from 
July 2022 
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Appendices 
 

Appendix 1 
 

1. Services descriptions and SWOT 
1.1 Service 1: Contact database 

1.1.1 Description 

This service should include a database of experts in RRI and providing experts services, experts in SDG, and 

experts in the "UNESCO recommendation on Science and Scientific Researchers”.  

Databases represent an important value that can be offered to members, it is a global network containing 

representatives of all Quadruple Helix and, so the RRI domain, and stakeholders. At the moment, there are 

networks in Europe, and in particular related to European projects. There are not SDG networks or certainly 

no global ones. Finally, there are databases as RRI tools, RRI practice apps and RRI databases on papers and 

journals, but they are not global and open-access databases such as Zenodo. 

1.1.2 SWOT 

Helpful Harmful  

Strengths: 
- The service can be very useful for the RRING 
network members for searching experts on 
different aspects of RRI, SDG and international 
agreements in relation to science. 

- The service offers the possibility to the RRING 
network members to offer their expertise. 

- The service can be managed in different ways 
(online database, mailing list, ...) and 
integrated with other RRING services 
(website, UNESCO platform, etc.). The costs 
change for the different options but are 
sustainable. 

Weaknesses: 
- The setting-up of the database requires an initial 
effort because it is necessary to convince many 
experts to be part of the database. After the initial 
effort, it is hoped that the interest of the experts will 
grow producing a rapid increment of the registered 
members. 

- Must be managed the cost of maintenance after the 
end of the project clarifying revenues for the 
organizations providing the service 
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Opportunities: 
-  the service allows you to create partnerships 
with services of other organizations 

Threats: 
- failure to attract more experts, they do not 
recognize the value of services. It is necessary to  
evaluate the competition with similar services 
offered by the EC and other networks.  
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1.2 Service 2 – Networking services collaboration 

1.2.1 Description 

Networking services include the set of services for supporting: 
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- collaboration opportunities - online and in-person in and outside of Europe. The network could provide 

its members with the identification of calls, to get involved in the collaboration, not just in Europe but 

also outside Europe, to provide further engagement and partnerships 

-  the sharing resources, best practices, and briefings for stakeholders,  

mechanisms for communicating research to wider audiences and ongoing opportunities to contribute to 

the RRI agenda. 

1.2.2 SWOT 

 

Helpful Harmful  

Strengths: 
- The service can be very useful for the RRING network 
members for searching experts on different aspects of 
RRI, SDG and international agreements in relation to 
science 

- The service offers the possibility to the RRING network 
members to offer their expertise. 

- The service can be managed in different ways (online 
database, mailing list, ...) and integrated with other 
RRING services (website, UNESCO platform, etc.). The 
costs change for the different options but are 
sustainable. 

Weaknesses: 
- The setting-up of the services requires 
an initial effort because it is necessary 
to provide a set of services really 
helpful.  

- Must be managed the cost of 
maintenance after the end of the 
project clarifying revenues for the 
organizations providing the service 
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Opportunities: 
-  the service allows you to create partnerships with 
services of other organizations 

 
 
 

Threats: 
- failure to attract more users, they do 
not recognize the value of services. It is 
necessary to  
evaluate the competition with similar 
services offered by the EC and other 
networks.  
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1.3 Service 3: Facilities for applying for funding 

1.3.1 Description 

Facilities for applying funds include services for: 

- joint project applications and ways for the continuation and development of current research and practices 

for all its members. 

- funding and research grants. Funded conferences on developing global frameworks for RRI and SDGs. 

- sharing the information about financial possibilities of funding, especially in the field of RRI, and organizing 

of training workshops for sharing knowledge, among different partners globally. 

- funds for f2f workshops and bursaries to attend RRI-related events;  

- bursaries for mini/pump-priming/exploratory RRI projects; 

- Initiating further projects such as COST for tackling socio-cultural barriers to making RRI global reality could 

also be a motivating point. 

1.3.2 SWOT 
 

Helpful Harmful  
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Strengths: 
1)- The presence of experts on RRI and SDGs, researchers 
with relevant knowledge already in RRING network 
represents a good basis for this service 
This service can be implemented: 
- involving existing network - local/regional and global 
coverage 
- involving relevant projects and platforms (RRI, SDG) 
- including knowledge base 
- considering database, contacts, experts, facilities 
- considering already established communication channels 
within the RRING network 
 
2) First of all, there is the economic value in this service, 
because applying for funding it is very relevant for the 
organizations and, for this reason, this kind of service can 
catalyse the interest of the large community into the RIING 
network. There is also, for this specific service, the potential 
interest of the young researchers from the public and 
private sectors mainly for research grants, courses, and 
face-to-face workshops. This service therefore, has among 
its strengths: 
- Economic value 
- It is able to catalyse the interest of a large community  
Potential interest of young researchers from the public and 
private sectors 

Weaknesses: 
1)- lack of permanent funding 
- long-term sustainability of facilities and 
services  
- too broad approach - lack of clarity in 
information for all actors  
- inability to include all needs of different 
actors and geographical regions 
- not recognized by the general public – 
citizens 
- uncertainty of the RRI in Europe 
-still not defined structure of the Horizon 
Europe (should be available by September 
2020) 
 
2) It is necessary to consider the cost to 
maintain this kind of service the revenue 
for the RRI network because it is not 
possible for the organization to participate 
in the application.  
- Relevant costs to maintain the service. 
Needs to clarify revenues for the 
organizations providing the service 
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Opportunities: 
1)- facilitating communication between different actors 
involved 
- growing interest in RRI and SDGs 
- growing and evolving network  
- opportunities for "self-funded" service 
- opportunities for further collaborations globally 
- identification of RRI-like practices/policies through WP4 
work across the globe and its integration into the RRING 
network 
 
2) This service allows having a very large vision of initiatives, 
in particular initiatives for the application for funding, both 
internal and external within the RRING network, because 
this kind of service can be requested by external 
organizations that are not registered as members. It creates 
also the opportunity to engage new members to collaborate 
and compete in acquiring funding. In synthesis: 
- Having a large vision of initiatives both internal and 

external to the community. 
Engage new members offering opportunities to collaborate 
and having funds 

Threats: 
1)- failure to attract more experts 
- different actors not recognizing the value 
of services, or recognizing the values 
differently  
- long-term sustainability will be hard to 
achieve 
- many similar services emerging 
independently leading to over-saturation  
- ignorance and lack of importance for the 
EU structures and services 
 
2)It is necessary to consider that there are 
many services of this kind, already 
provided currently by the European 
Commission or by other networks. It is not 
a new kind of service, but it is, in any case, 
important because it is one of the services 
that can create economic value for the 
RRING network.   
- It is necessary to evaluate the 

competition with similar services 
offered by the EC and other networks. 
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1.4 Service 4: Communication platform 

1.4.1 Description 

Communication platform includes services for: 

 communication services where people can post, ask questions, ask for help and then get help with certain 

things; 

 matching one member's need to another's expertise; 

 funds for f2f workshops and bursaries to attend RRI-related events; 

 bursaries for mini/pump-priming/exploratory RRI projects; 

 free online training courses in RRI, 

 creation of an SDG-RRI platform offered by the RRING network. 

1.4.2 SWOT 

Helpful Harmful  

Strengths: 
1) A communication platform could be one service that 
is important, first of all, for sharing ideas and for 
making the network stronger. We have a good network 
within RRING, but we could make it more lasting and 
stronger by using this communication platform. 
 
-It facilitates sharing resources (knowledge, info, 
existing networks...) 
- It enables a good understanding of global and 
diversities in local (regional) RRI approach 
- existing network – the existing network can be the 
base for the development of the platform 
- different stakeholders/actors and different 
geographies with unique views can contribute in the 
understanding of the RRI and SDGs 
- dynamic and constantly evolving network – they can 
provide available and updated content for the platform 
- it can reinforce the strong partnership as facilitates 
contacts 
- It can facilitate sharing available information through 
different web-based platforms and tools 
 
2) The communication platform as an element of the 
network, but not the unique and most important one. 
This service has the potential to key-into the heart of 
the network as it spends time working out what it is, 
what it stands for and why members should buy-in. 
Links those with needs or problems to solutions; 
potential for collaboration between Rs and Is; plus, the 
other objectives listed in the service which are all 
useful. 
 
 
3) The communication platform can 

Weaknesses: 
1) 
- not everyone (all actors) is going to use it 
- it could provide a too wide coverage - 
unclear message, the intention of the 
platform, goals - therefore it could be 
confusing for use 
- scepticism of users - general audience, 
citizens will not be motivated to use it. 
- limited reach. Indeed, reachability could be 
limited by internet access, quality of internet 
connection. It also can lead to the exclusion of 
people with poor language and/or technical 
skills and technical resources. 
 
- it can present the risk of containing 
inconsistent and distracting elements  
- less visibility and understanding outside 
Europe. Indeed, understanding and using the 
platform could be jeopardized by cultural 
differences. Since the platform will be based 
mainly on EU concept and understanding of 
RRI, at least at the start, there is a possibility 
that someone from outside EU will not 
understand it and therefore not use it. 
 
2) There are the concrete risks of having just 
another under-used social media platform 
where e.g. administrators struggle to get 
people to use it e.g. post blogs. In this case, 
the Network is not seen as prestigious or a 
way to cut through with issues and be 
influential on the discourse. This weakness 
depends on whether RR Network can 
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• Facilitate and accelerate the collaboration process 
• Create of a large repository useful for strategic 

decisions 
• Be open 
Indeed, this is at the same time a service that creates 
value for members, and it can facilitate the 
acceleration of the collaboration process. It can be 
open and it can create a large repository useful for 
strategic decisions (e.g. good practices shared or a 
repository of videos with storytelling, or outcomes 
from other projects). Organizations can share and 
provide a collection of good practices (for example 
some kind of guideline) to support other organizations 
also for funding. For example, if an organisation has a 
good practice, this can be offered to other 
organizations that are interested in, or simply it can be 
shared online. This creates value for the RRING 
network. All the services, in the vision of 
complementarity, have an added value and the 
platform can be a way to make them more visible and 
accessible. 

a) communicate a unique selling 
point/rationale/raison d'etre which members 
see as important and reflective of their own 
needs and interests  
b) create excitement and buy-in early in its life 
 
3) This is an important service, but it is 
complementary to furthermore important 
services because the main weakness of this 
service is that the communication platform 
doesn't have an economic value per se, it is 
necessary to provide all the services that have 
economic values for attracting members. 
Therefore, the weaknesses are 
- Relevant costs to create and maintain the 

service. 
- No economic value per se, it is necessary 

to provide other services that have 
economic values for attracting members 

Opportunities: 
1) The platform can offer a lot of opportunities because 
it could be a place for clarifications. For example, 
sometimes we refer to a concept with different 
meanings, but by communicating better we could have 
some new values. Moreover, this service could also be 
a good support for other parts of the network and 
other services. 
- It offers an opportunity for sharing knowledge 
- It facilitates community building 
- A wider audience could get involved if the right 
approach is used 
- It can represent a great motivation for new members 
- It can facilitate networking, the involvement of other 
RRI-SDG projects and web platforms 
- It can facilitate the exchange of ideas about 
networking, dissemination tools/methods 
- It can facilitate the expansion of online relationships 
with third parties 
- It enables the expansion of online presence  
- It enables finding new niches for online activities 
related to RRI SDGs 
- It can facilitate attracting donors 
2) Considering RRING, data from WP3 survey and also 
coming from other WPs suggest potential network 
members and enable the understanding of the nature 
of interests in a network. 
At least it is important to have a look at the 
characteristics of potential members to see where 
their interests in RRI / RRI-like practices are tending. 

Threats: 
1) 
- It is complex to manage 
sharing/privacy/policy data in different 
regions/countries 
- there is the risk of losing the focus on RRI and 
SDGs during longer periods. Indeed, People 
are going to use the platform, but some 
groups (different stakeholder groups, regional 
etc.) will be using it more, some less. 
Therefore, the platform could change in an 
unpredicted way and the focus of RRI and 
SDGs can be lost. 
-there is the risk of a lack of successful 
stakeholder engagement 
- there is the risk that the platform is not able 
to promote region-specific values and views 
because of the focus to global approach (too 
general and wide) 
- A lack of clarity can lead to misinterpretation 
of goals/message/purpose of the platform 
- the passivity of the platform 
- Can emerge a lack of interest for joining 
network when RRI status is becoming 
uncertain or irrelevant in particular it could 
emerge a lack of interest in using the platform 
with the uncertainty of RRI status. 
 
2) 
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2 Review of existing networks in WP7 SoA. Extra work 
on non-formal networks during other WPs? 
 
3) The communication platform can also create some 
relevant opportunities because the network can 
provide and communicate a lot of initiatives both 
internal and external to the community and it is a way 
for easily engaging new members in the RRING 
network.  
 
- Having a large vision of initiatives both internal and 

external to the community. 
Facilities in engaging new members in the RRING 
network 

a) See also weaknesses - the inability to 
identify and fulfil a real need in RRI-SDG 
research, policy and practice. 
b) Die-off of buy-in and enthusiasm early in 
the life of the network. Not enough funding, 
staffing to keep it looking professional.  
 
3) Some aspects can affect this kind of service, 
first of all not all people like to use ICT 
communication platform and they join only if 
they are strongly motivated. 
For this reason, this service is useful when we 
have services with strong added value that 
can create a strong interest in the members of 
the RRING network. 
- Competition with similar services offered 

by the EC and other networks 
- Not all people like to use ICT 

communication platforms, they must be 
strongly motivated to join. 

 

 

1.5 Service 5: Workshops and training in RRI 

1.5.1 Description 

Workshops, training on RRI and funded conferences include services for: 

- Providing workshops and training on RRI, SDGs; the organization of the trainings/workshops for the 

applicability of RRI knowledge and experiences could help with the global approach. 

- training and consultancy to other members of the network to include gender perspective in research and 

research management; 

- reducing fragmentation of approaches and to provide the sustainability of the diversity within this global 

network. 

 

1.5.2 SWOT 

 

Helpful Harmful 

Strengths: 
1) Regarding this particular service, we have a really good starting 
point, as many aspects of RRING represent a strength 
- Many experts in RRI and SDGs are already members of RRING. 
These competencies can be available for this kind of service. 
- workshops/trainings with experts that understand both global 
and local approach to RRI 
- 
- Established network (RRING network is already established and 
therefore is a good starting point for organizing 
workshops/trainings, but also is good starting point for finding 
experts for attending and doing the trainings) 

Weaknesses: 
1) The weakness of this service 
consists in the difficulties of 
attracting all actors from all sectors 
and all geographical regions. This is 
the main point to work on, to 
overcome that weakness. 
Moreover, funding is something to 
consider because that is the main 
point for losing the impact of this 
service. Not everyone will be able 
to attend physical or even web-
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- communication and sharing knowledge/information (this point is 
similar to previous- established RRING network as a platform for 
communication and sharing knowledge - which is a strength in 
planning and realizing workshops/trainings) 
- contact database of an expert in RRI/SDGs and experts from 
different types of stakeholders and regions and domains 
2) If RRING could organise some kind of workshops and training 
that make the SDGs practical and useful, then I think that this 
would be a strong service to offer. 
There is a need for workshops and training particularly related to 
the global perspective.  This could be commercialised to support 
other network advances? E.g. paid training opportunities that 
would be used to fund the development of further RRING activity 
and support the model going forward. 
 
The workshops and training services are important because a gap 
can be found. If we can get something that's truly global in terms 
of the approach and tie into the SDG with RRI tools, although it tries 
to appeal to different stakeholders, it's very academic in terms of 
approach. 
 
3) There is a need for a global expert in the area of RRI and SDG. 
This can produce a high return in terms of funding. 
There are no global experts at the moment in the areas of RRI and 
SDG.  

based workshops/training - it will 
depend on local/regional factors 
- management costs (funding) 
 
2) It is important to be sure that 
people want to attend workshops 
and training, particularly the 
stakeholder groups that are less 
easy to engage (for instance, those 
that aren't in academia). 
May only attract those in academia 
rather than other stakeholders.  
What would be the aim of these 
workshops? It is necessary to be 
very clear on the benefits. 
 
3) There is a strong competition 
from other groups and other 
projects in doing training activities. 

 

 

Opportunities: 
1) There are a lot of opportunities for this service. The most 
important is the kindness between RRI and SDGs that could also be 
effective in these workshops to broad an impact not just for 
workshop virtual members. This service is very important for these 
local and regional aspects because we can go outside and we can 
share knowledge but also see different perspectives and values. 
This service can produce: 
- Gaining new knowledge through workshops - sharing ideas, 
experiences, examples, best practices... 
- growing network of experts 
- a better understanding of the relatedness of RRI and SDGs 
- opportunities for new facilities 
- effective implementation of RRI and SDGs 
- attracting donors 
- joint workshops and trainings with other active RRI projects 
- local implementation/dissemination activities in other scientific 
fields (outside 4 domains- biomedicine and biotechnology, applied 
physics, climate research, social sciences) where some or all 
partners can achieve significant results 
 
2) A chance to widen training in this sector and offering a global 
perspective really would open up a conversation to challenge SDGs 
through RRI in a truly global way.  Training could up-skill the 
community. 

Threats: 
1) One of the threats is that not all 
members of the Network will 
recognize the value and 
opportunities in this service, due to 
different actors’ presentations and 
also the funding. 
- Network members do not 
recognise the value of this service 
due to fragmentation (regional, 
sectorial) 
- donors withdrawing - if there is no 
impact 
- losing focus during the time 
(indeed, the focus of the 
workshops can be lost because of 
the understanding the value of RRI 
concept can be lost) 

2) People need to find time, budget 
and resources to attend the 
training.  This kind of service has 
the risk to be only of interest to 
academics. For avoiding this risk, 
what would this program look like? 
The threats are related to budget, 

time, and resources. 
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A real opportunity is to collect funding in terms of a pay program, 

or something that we could offer as a resource to people.  

3) UNESCO will see value in this service and may provide support. 
Other global agencies and even countries may seek this service. 
Then there are other global agencies, like Future Earth and 
countries and industrial stakeholders that are interested in these 
training workshops. 

 

 
3) RRI definition evolves and then 
the definition of RRI and definition 
of service and workshops provided. 
For this reason, RRING needs to be 
adaptable, and experts in all the 
new variations of RRI are 
necessary. 

 

 

 

 

Appendix 2 

 

SERVICE 1: Facilities and services to apply for funding, research 
grants, f2f workshops and bursaries 
 

This section provides a short description of the service, the swot analysis summarising strengths, weakness, 
opportunities and threats of the service and, the Business Model Canvas (BMC) of the service, that helps us 
to identify the key factors of the business model. 
 
Description: 

The service includes: 

 Leading joint project applications for the development of research and practices for all its members. 

 Services for supporting funding applications and research grants with specific competences on RRI 
and SDGs.  

 Organization of funded conferences on developing global frameworks for RRI and SDGs. 

 Facilities for providing and sharing online information about funding opportunities, especially in the 
field of RRI, and organization of f2f training workshops for sharing knowledge among different 
partners globally. 

 Services for supporting the preparation of bursaries for mini/pump-priming/exploratory RRI projects. 

 Promoting actions and initiatives such as COST for tackling socio-cultural barriers to making RRI global 
reality. 

 

SWOT analysis of the service 
 

Table 1 summarises strengths, weakness, opportunities and threats of the service. Now we explain the table 
contents. 
 
Explanation of the strengths: 
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First of all, RRING project consortium is reach of expertise both in different research domains and, in RRI and 
SDG theoretical and practical issues. For this reason, the RRING partners represent the core group for 
implementing this service. Moreover, the economic value attributed by the RRING network members is 
potentially very high as it is associated with the possibility of capture funds from public research programs 
more easily. For this reason, this kind of service is able to catalyse the interest of large communities into the 
RIING network. There is also, for this specific service, the potential interest of the young researchers from 
the public and private sectors mainly for the facilities that it will offer for research grants application, courses, 
and face-to-face workshops. 
 
Explanation of the weaknesses: 
Considering that there is no real possibility of receiving permanent funds to maintain the service, some 
organizations must provide activities for that. For this reason, it is necessary to clarify the revenue of these 
organizations for their work. These revenues could derive from the activities of writing, supporting the 
preparation and, training for the applications for funding. Moreover, the approach is very broad in terms of 
themes and geographical breadth, this makes it complex to include into the RRING network all the potential 
users' needs and to find all the necessary information. This problem can only be solved through a large 
adhesion in terms of membership with different skills in all geographic areas. Finally, there is an intrinsic 
problem with RRI linked to a poor knowledge of the approach by the general public and, to the uncertainty 
of how RRI will be taken into account in the next Horizon Europe. 
 
Explanation of the opportunities: 
This service allows having a very large vision of initiatives and, in particular initiatives for the application for 
funding, both internal and external to the RRING network, because this kind of service can be requested by 
external organizations that are not registered as members. It creates also the opportunity to engage new 
members to collaborate and compete in acquiring funding. Finally, the service could identify RRI-like 
practices/policies across the globe and, this integration into the RRING network could increase the awareness 
and interests on RRI and SDGs. 
 
Explanation of the threats: 
Especially in the initial stages of the RRING network building process, it is necessary to consider: 1) the 
difficulty of attracting many experts and 2) that the value of the service may not be initially recognized by 
users. These critical elements can delay the achievement of the long-term sustainability of the network. 
Moreover, it is necessary to consider that there are many services of this kind, previously provided by the 
European Commission or by other networks. It is not a new kind of service, but it is, in any case, important 
because it is one of the services that can create economic value for the potential RRING members. 
 
 
Table 1. strengths, weakness, opportunities and threats of the service 

Helpful Harmful  

Strengths: 
- The presence of experts on RRI and SDGs, 

researchers with relevant knowledge already in 
RRING project consortium represents a good 
basis for this service 

- Economic value for the organizations deriving 
from the applications for funding  

- The service could easily catalyse the interest of 
a large community  

- Potential interest of young researchers from the 
public and private sectors 

 

Weaknesses: 
- Lack of permanent funding 
- Relevant costs to maintain the service. 
- Long-term sustainability of facilities and 

services  
- Needs to clarify revenues for the 

organizations providing the service 
- Too broad approach  
- Lack of clarity in information for all actors  
- Inability to include all needs of different actors 

and geographical regions 
- Not recognized by the general public – citizens 
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This service can be implemented: 
- involving existing network - local/regional and 

global coverage 
- involving relevant projects and platforms (RRI, 

SDG) 
- including knowledge base 
- considering the database, contacts, experts, 

facilities 
- considering already established communication 

channels within the RRING network 

- Uncertainty of the RRI in Europe 
- Still not defined structure of the Horizon 

Europe (should be available by September 
2020) 

Opportunities: 
- Having a large vision of initiatives both internal 

and external to the community. 
- Facilitating communication between different 

actors involved 
- Growing interest in RRI and SDGs 
- Growing and evolving network  
- Opportunities for "self-funded" service 
- Engage new members offering opportunities to 

collaborate and having funds 
- Opportunities for further collaborations globally 
- Identification of RRI-like practices/policies 

across the globe and its integration into the 
RRING network 

Threats: 
- Failure to attract more experts 
- Different actors not recognizing the value of 

services, or recognizing the values differently  
- Long-term sustainability will be hard to 

achieve 
- It is necessary to evaluate the competition 

with similar services offered by the EC and 
other networks. 

- Many similar services emerging 
independently leading to over-saturation  

- Ignorance and lack of importance for the EU 
structures and services 
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Business Model Canvas 
 

Value propositions 

Facilities and services to apply for funding, research grants, f2f workshops and bursaries. 
 

Customer segments 

This service refers to two main customer segments: Partners and Users. 
Partners can play both the role of the service provider and service consumer and are interested in the 
network development; they are experts in applying for funding and interested to 
prepare/manage/participate to new applications for funding, and  
Users can play the role of service consumer who is interested in participating to new applications for funding. 
Both Partners and Users are representative of the quadruple helix, i.e. industry, academia and civil society, 
and governmental bodies. 
Researchers and research performing organizations are the main Partners because they are both consumers 
of the services offered, but they can also contribute to the creation of the services (providers) with their 
knowledge and experience in specific domains, in RRI and SDG. However, partners and users that the RRING 
network will try to connect can vary based on many characteristics. They can be organizations and individuals 
and, they can perform theoretical or practical activities connected with RRI, considering different 
geographies, cultures, contexts and prevailing communities, scientists and non-scientists alike. Therefore, 
the service of applying for funding must integrate these different competences and points of view by 
involving as relevant Partners Researchers, RPOs, civil society, non-governmental organizations, and industry 
both at the local and global level.   
The Users are individuals (researchers, teachers, students, project managers, etc.) and organizations (RPOs, 
start-ups/SMEs, schools, RFOs, civil servants, speakers) and Governments and their bodies that are interested 
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in funding applications and want to institutionalise RRI in their organizations looking for a way to change their 
activities towards a more reflexive and inclusive manner.   
 
Identified Customer segments 

Partners: stakeholders who use the services offered but also contribute to the creation of the offer of services:  
-  Researchers 
-  Research Associations 
- Research Performing Organizations 
- Civil Society Organizations 
- Non-Governmental Organizations 
- Small and Medium Enterprises at a local and global level  
- Policy makers 
Users: who are interested in the offered services 
- Researchers 
- Students 
- Research Performing Organizations 
- Government and their bodies 
- Public entities 
- International bodies 
- Foundations 
- Enterprises 

 

Customer relationships 

 
This dimension of the BMC, by the nature of the RRING network, describes not only the type of relationship 
that the network establishes with partners and users but also the type of relationships established between 
them. In fact, many services could be offered by partners, like those to provide expertise to apply for funding 
and to search/select grant opportunities. These relationships among the RRING members are a fundamental 
part. 
Relationships among the network and the users are established thanks to facilities (online and offline) the 
network offers to its members like better understanding trends, policies, concepts and players, increased 
visibility and sense of belonging to a global community. In particular, all the relationships can be considered 
according to some categories, i.e. Communities, Co-creation and Long term.  
They are described in https://strategyzer.uservoice.com/knowledgebase/articles/1194373-how-do-i-use-
the-customer-relationships-building-b 
We provide here a shot remind of their description: 
 
“Communities 
Increasingly, companies are utilizing user communities to become more involved with customers/prospects 
and to facilitate connections between community members. Many companies maintain online communities 
that allow users to exchange knowledge and solve each other’s problems. Communities can also help 
companies better understand their customers. Pharmaceutical giant GlaxoSmithKline launched a private 
online community when it introduced all, a new prescription-free weight-loss product. GlaxoSmithKline 
wanted to increase its understanding of the challenges faced by overweight adults, and thereby learn to 
better manage customer expectations. 
 
Co-creation 
More companies are going beyond the traditional customer-vendor relationship to co-create value with 
customers. Amazon.com invites customers to write reviews and thus create value for other book lovers. Some 
companies engage customers to assist with the design of new and innovative products. Others, such as 
YouTube.com, solicit customers to create content for public consumption. 
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Long-term 
This means a long-term and maybe even deep relationship is established between the company and the 
customer. The company interacts with the customer on a recurring basis”. 
 
 
Identified Customer relationships  

Communities 
- Provide expertise/receive support to apply for funding;  
- Providing/searching opportunities and possibilities for research grants/bursaries;  
- Interconnection and communication (between actor / domains / geographies); 
- Exchange of knowledge and perspectives for R&I development; 
-Sharing common goals and understanding of RRI; 
- Understanding of trends, policies, key concepts and players;  
 
Co-creation 
- Participate in co-creation processes;  
- Collaborative and responsive approach;  
 
Long Term 
-Increased visibility, strong voice (advocating, lobbying);  
-Sense of belonging to a global community. 

 

Channels 
 

Two main channel types have been identified for this service:  

 Online, based on internet services,  

 Offline, based on face2face meeting, workshops and courses.  
 

The online channel includes the RRING network website, the communication platform with integrated 
networking services, a searchable contacts database (that possibly includes the RRING network members 
and other databases) that includes an e-mail contacts database, an email service that can be embedded in 
the communication platform, newsletters, interfaces (using APIs) of the website/platform with relevant 
social networks. 
The offline channel includes connections with R&I, RRI and SDG related conferences, organization of 
meetings (specialized), workshops, educational/academic events, but also public events, like science 
popularization events and events targeted for a wide audience also involving civil society. Other channels 
support for specific communities/organisations/events at local/regional partners and community outreach 
programmes. 
  
Identified Channels 

Online: communication platform with networking services, contacts database, email services, newsletter, 
social network. 
Offline: R&I, RRI and SDG related conferences, workshops, educational/academic events, science 
popularization events, (specialized) meetings 

 

Key Resources 
This service requires physical, human, financial and intellectual resources. 
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Concerning the physical resources, they can be temporary or permanent. For example, the organization of 
workshops requires rooms that, if not available, can be also rent. However, physical resources like a head 
office in Brussels would be good and important to organize the events, manage the administration activities 
(such as payments) and facilitating the members' connection. 
The most important human resources are the experts that support the other members in preparing 
applications for funds and bursaries and in RRI/SDG institutionalization. The amount of information to be 
processed and digested for this type of services is large and public. Therefore, human resources would be 
needed to collect, assimilate, disseminate and use the information at the local and global level in a purposeful 
manner, also identifying the strengths within the network and making suggestions for 
partnerships/consortia. The experts should have network building capabilities to connect and identify their 
strengths within the network and also try to connect partners. The experts with their knowledge are key 
partners and very strategic for the long-term sustainability of the network and, for this reason, it is also 
important to identify incentives for an active participation in the RRING network. 
Experts are the most important resource because with them it is possible to get funding and manage the 
admin work, provide the necessary expertise for the networking, etc. Other key human resources are the 
administrative staff for providing secretarial support; scheduling activities, meetings and events; managing 
flows of communication and emailing; managing invoices and payments; etc. Finally, other key human 
resources are the communication and managerial staff for identifying global strategies, for marketing, and 
dissemination and communication activities. 
Financial resources are necessary for setting up the service, for paying the human resources, i.e. the experts 
and the staff for the service delivery and the maintenance of the service. The financial resources could come 
from membership fees to the RRING network or the use of the services (the fee is associated to the specific 
service) and from the Key partners of the network by funding the specific service.  
For the success of the RRING network some intellectual resources are strategic. They are: databases of 
contacts that allows to easily reach actors potentially interested in the services offered and an online 
platform/website that facilitates communication and connection (the platform can include the database of 
contacts). This resource could be planned scalable and adapted to the network growing and the services 
provided for Key partners and Users.  Moreover, also a knowledge base and AI and machine learning 
algorithms/systems supporting the staff in finding and pooling the required support (grants, calls, etc.) can 
be a relevant resource for this service and it, in turn, requires financial resources.  
 
Identified Key resources 

Physical: equipment, rooms for f2f workshops, head office in Brussels 
Human:  managerial and administrative staff of the network, communication staff, managerial staff for the f2f 
workshops, experts that support the members for applications (funds and bursaries), experts in RRI.  
Financial: funds for setting-up the service and maintenance. 
Intellectual: contact database, communication online tool (email, webinars, virtual meetings), web application 
(website, …) for services, intelligent search tools supporting the staff in finding grants, calls, etc., knowledge base  

 
 

Key Partners 
 

Key partners are members of the RRING network that create the values in the network and contribute in the 
network development and maintenance, for example providing financial support, or a specific service. They 
can be also consumers of the services of the network. For this are necessary experts with a high-profile in 
RRI, SDG and funding calls. Considering that the network is a global network these experts should have 
diverse cultural and professional backgrounds and, the presence in different geographical areas is crucial. For 
this reason, they should bring really different kind of knowledge like tailored to the people that they actually 
want to serve with their services and, they should come from diverse countries. And finally, the experts would 
be also actively involved in continuous evaluation of the network, like being inside certain feedback 
structures that they know like what is actually successful and what is not.  
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Key partners could be members of (regional or national) funding organisations (RFO), research 
organisations/Universities (RPO), ethics boards, NGOs/foundations, industries, consultancies and change-
makers as social innovation companies. It might be key, however, to decide the inclusion of key partners with 
a civil, unorthodox perspective, i.e. to leverage an alternative way of doing "business as usual" or more 
institutional and bureaucratic partners who are by nature more reluctant for cultural change and 
unconventional ways, like public and governmental institutions, but also more connected to powerful 
positions and resources. An effort is necessary for ensuring that everyone of all the diverse groups is involved 
in the project, in the network, in the decision making and, in the problem-solving. When people from 
different aspects or the different organizations are involved there is a higher chance of success, because the 
different people and partners can play different roles.  
Key partners will assist in the RRING network to provide the service. They can contribute with intellectual 
resources, a database of contacts, knowledge base, but also with human resources with expertise in RRI and 
SDG, also administrative support and equipment. Human resources have to be provided also by the partners 
and this is the basis for the functioning of the service. They are primarily the partners of the RRING 
consortium but also external organizations. The external partners will come from the quadruple helix. 
The RRING network key partners are actually able to do: 1) consultancy and expertise required for finding 
calls, and H2020 applications (organizations expert in H2020 funds ), consultancy and expertise RRI, SDG and 
Recommendation on Science and Scientific Researchers (2017)  (partners like Future earth and many other 
RRING partners), 2) physical and virtual workshops (partners like Vitae and UNESCO); administration of 
workshops, the sales and marketing of that service within RRING network, the dissemination of the services 
(partners like  Vitae , CPN, ICoRSA, UNESCO).  
Relevant external partners that could help the RRING network to provide these services are the United 
Nations, the International Science Council, trans-global industry like Google or Microsoft, industry 
associations, clusters and representative groups of citizens, businesses, science and society organizations. 
 
Identified Key partners 

Organizations interested in providing services for: 
- workshops physical and virtual (examples: Vitae and UNESCO) 
- support for finding and preparing funding calls (examples: ICoRSA, RPOs, Industry associations, SMEs, 

consultants, experts, ethical boards, ….) 
- dissemination, communication of the services (examples: Vitae, CPN, ICoRSA, UNESCO, EC Funded 

projects, CSOs, NGOs, …) 
- sales, advertising and marketing related to the specific service 
Organizations that provide funds: 
- Foundations 
- RFOs 
- International and national bodies 
- Transglobal industry (examples: Google, MS, …) 
- Policy makers 

 

 

Key activities 
 
In defining key activities, it is important to think RRING as a network with a focus on RRI, SDGs and 
international agreements in relation to science, considering them as the areas of interest on which the RRING 
network will provide services. Otherwise, RRING network is very in competition with any other provider of 
grant offering services or applying funding calls, and there's hundreds of them available. RRING is not 
providing exclusive value service to the members. 
The identified key activities are addressed to problem-solving, community engagement, networking and 
developing collaboration.  



RRING Deliverable WP 7.1 
 

81 
 

The importance of problem-solving oriented activities is because they are answering issues such as: finding 
calls, knowledge of the funding sources, helping with writing and managing grants, strategic advice to users, 
peer review processes, logistics support and evaluation, tracking application processes for these grants and 
training members. These services require the set-up and maintenance of an online infrastructure for offering 
these services both face to face (workshops and meetings) and online. 
Networking and collaboration would help to establish and manage contact with other relevant entities and 
facilitate mutual learning of how people are solving problems. Exchange of experiences enables each one to 
adopt solutions that other experimented in other geographical areas or in other organizations maximizing 
knowledge and ways for applying solutions. 
Administrative activities are other key activities. These activities should include the management of 
workshops, fees, invoices for the services. Some of these activities should be specialised activities focused 
on analysing data emerging from calls. There are multiple calls; therefore, some activities could be collecting 
these calls, matching relevant partners with the relevant calls and connecting partners with each other’s; so, 
the activity can be about digesting information and then doing a networking activity. This is related to the 
grant research capabilities, because this requires a very specific capability.  
Finally, sales and marketing activities include advertising on specific channels and the use of different media 
for establishing contacts with new potential members interested in the offered services. 
 
Identified Key activities 

Production: set-up and maintenance of the online infrastructure, organization of physical and virtual 
workshops, provide technical and administrative expertise and logistic support for funding, grants, 
bursaries (searching, writing, training, applying, tracking, management, …), promote collaboration, 
strategic advice.  
Administrative: administration of workshops, administration of invoices and payments for the 
services. 
Networking: dissemination, communication, community building, etc. 
Sales and Marketing (S&M): S&M of consultancy expertise, S&M of workshops services 

 
 
 

Revenue streams 
 

The identification of the revenue streams has to consider that users are reluctant to pay upfront if the service 
does not give a clear added value. Moreover, the values are different for the two kinds of customers: key 
partners (or in general partners) and users (and also not registered members interested to benefit from the 
RRING services). 
One of the charging methods preferred by users for specialist consultancy services through the internet or 
the organization of workshops such as those offered by the RRING network is the usage and brokerage fees. 
These fees are charged to users for accessing and using services or for the execution of specialized services 
by an expert. Attendance fee uses the same concept for workshops: users pay for receiving a specific service. 
Key partners can pay their membership through a portion of the earnings they get through the services 
(searching, training, consortium building, writing research grants) they provide through the network. Usage 
and brokerage fees can be easily applied also to external users who are not members to charge them the 
usage of RRING network. 
The main criticality of this charging method is that the revenue stream is discontinuous and does not allow 
for a forecast of revenues. Differently from usage and brokerage fees, charging the services through a 
subscription fee (monthly, annual, etc.) allows to better forecast revenues and plan investments and 
activities for the network. A model whereby the members pay a fixed subscription fee means that there is a 
fixed revenue that would compensate for the fixed costs, and then it is possible to plan investments and costs 
for the staff. 
Members could also prefer to contribute by licensing memberships by getting permission to have or use 
something that other members have created (for users) or giving permission to have or use own products to 
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other members (for key partners).  
It is also possible to consider blended charging methods in which users can opt on various membership levels, 
also tailored or based on the success fee, that give benefits and decreasing costs for the services offered as 
the level and cost of membership increase. The membership fee can be paid as organizations for all their 
employees with the possibility to have a reduction of individual costs. 
 
Finally, there are some further forms of revenue stream based on mechanisms of sponsorship (key partners 
could be interested in funding the services) and advertising (key partners could be interested to use the 
network communication channels for advertising). These forms of revenue streams can be used both to 
reduce costs of individual services and membership fees, and to have a fund to invest in enhancing services. 
This second possibility is particularly important in the initial phase of network growth. 
 
Identified Revenue streams 

Partners – brokerage fee (searching, training, consortium building, writing research grants), funding 
the service, licensing, membership, advertising, providing another service in change. 
Users – usage and brokerage fee (charges for use, consultancy and support), tailored subscription 
fee, pay for attendance, membership fee, institutional membership fee, success fee, licensing. 
 
Blended charging methods can be adopted both, by partners and users 

 
 

Cost structure 
 

The RRING network has to mainly consider the impact of fixed costs like for the salary for the administrative 
and managerial staff, costs for the head office and costs for setting-up the online tools. These costs do not 
include the fees for experts, in fact experts are paid for services provided to users. The RRING network retains 
a small fee on each expert-user transaction. In this manner, no costs have to be managed for experts, but it 
is important to attract them with the pool of potential users they can reach through the RRING network. 
The variable costs are relevant in the initial phase for setting-up the services but the variable costs in the fully 
operational phase are for maintenance, small investments and costs relating to specific services such as 
workshops to rent rooms. The costs of renting the rooms should be included in the cost and revenue balance 
of each individual initiative. 
On the maintenance of a website and equipment, it is possible to consider the impact of the economies of 
scale, the growth of the network reduces the costs of maintenance and equipment for each member. It is 
also possible to consider the impact of economies of scale respect to the staff costs. 
Finally, creating a set of services that have common activities and resources produces economies of scope 
that can be taken into account when assessing the cost structure. The two selected services have this feature 
which can result in a reduction compared to the costs of each of the services alone. During the trial phase, 
the service is provided without any fee, as the costs are covered by the RRING project funds. 
 
 
Identified Cost structure 

Fixed costs: salaries for staff members: administration and management, set-up costs for the 
website (online tool) and equipment, costs of the head office.  (this cost is distributed with the other 
services) 
Variable costs: rents (equipment, rooms, etc) 
Economies of scale: maintenance of website and equipment (this cost is distributed with the other 
services) 
Economies of scope: marginal costs deriving from the organization of multiple services 
During the trial phase, the service is provided without any fee, as the costs are covered by the 
RRING project funds. 
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Appendix 3 

 

SERVICE 2: Workshops and training on RRI and Funded 
conferences for developing global frameworks for RRI and SDGs 
 

The service includes: 

 providing workshops and training on RRI, SDGs and international agreements in relation to  
science; the organization of the trainings/workshops for the applicability of RRI knowledge and 
experiences. 

 training and consultancy to other members of the network to include gender perspective in 
research and research management; 

 reducing fragmentation of approaches and to provide the sustainability of the diversity within this 
global network. 

 

SWOT analysis of the service 
 

Explanation of the strengths: 
Regarding this service, the RRING network has a really good starting point. In fact, many experts in RRI 
and SDGs are already members of RRING. These competencies can be immediately available for this kind 
of service with experts that understand both global and local approach to RRI. Furthermore, the RRING 
network can  seek global and regional coverage. Furthermore, the RRING partnership, with the network 
and databases of each RRING partners could easily implement workshops and trainings and organise 
communication campaigns  
 

Explanation of the weaknesses: 
The main weaknesses could consist in: 
1) a different interest level for different stakeholder groups; in particular, the stakeholder groups that are 
not in Academia could be less easy to engage 
2) affordable related costs: workshops and trainings have a cost both for the attendees and the organisers. 
Depending on local/regional factors, physical participation could be difficult. 
 
 
 
Explanation of the opportunities: 
There are a lot of opportunities for this service. In particular, this service has an impact on gaining new 
knowledge and a better understanding of the relatedness of RRI and SDGs. Through the organization of 
workshops and trainings with the participation of a variety of stakeholders, it is possible to grow the 
network of experts, to establish contacts with other RRI projects, to establish contacts with donors. 
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Explanation of the threats: 
Regarding this service, the main threats are related to the value and opportunities recognised by potential 
users. For some categories of users, the explicitation of advantages is very important. Furthermore, this 
kind of service requires time, budget and resources for attending the training. Potential users must be 
adequately motivated. 
 

Helpful Harmful 

Strengths: 
- Many experts in RRI and SDGs are already members 
of RRING.  
-  
- RRING experts can organise workshop and training 
considering both global and local approach to RRI 
- RRING network is already established and therefore 
it is a good starting point for organizing 
workshops/trainings, but also is a good starting point 
for finding experts for attending and doing the 
trainings 
- There is a real need for workshops and training 
particularly related to the global perspective.   
 
This service can be implemented: 
- through communication and sharing 
knowledge/information  
- using contacts database of experts in RRI/SDGs and 
experts from different types of stakeholders and 
regions and domains provided by the RRING 
partnership 
- by organising some kind of workshops and training 
that make the SDGs practical and useful 
 

Weaknesses: 
-The weakness of this service consists in the 
difficulties of attracting all members from all 
sectors and all geographical regions. Stakeholder 
groups that are not in Academia could be less 
easy to engage 
- Funding is a further weakness to consider 
because that is the main point for losing the 
impact of this service. Not everyone will be able 
to attend physical or even web-based 
workshops/training, it will depend on 
local/regional factors 
- Management costs could be relevant 
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Opportunities: 
- Gaining new knowledge through workshops - sharing 
ideas, experiences, examples, best practices... 
- Sharing knowledge but also see different 
perspectives and values, with its local and regional 
aspects 
- Growing network of experts  
- Training could up-skill the community. 
- A better understanding of the relatedness of RRI and 
SDGs 
- Opportunities for new facilities 
- Effective implementation of RRI and SDGs 
- Attracting donors 

Threats: 
- Not all actors will recognize the value and 
opportunities in this service. 
- Donors withdraw - if there is no impact 
- Losing focus during the time (indeed, the focus 
of the workshops can be lost because of the 
understanding the value of RRI concept can be 
lost) 
- People need to find time, budget and resources 
to attend the training.  This kind of service has the 
risk to be only of interest to academics. 
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- Joint workshops and trainings with other active RRI 
projects 
- Local implementation/dissemination activities in 
other scientific fields (outside 4 domains- biomedicine 
and biotechnology, applied physics, climate research, 
social sciences) where some or all partners can 
achieve significant results 
 

 

Business Model Canvas 
 

 

Value propositions 
 

Workshops and training on RRI and Funded conferences. 
Developing global frameworks for RRI and SDGs. 
 

Customer Segments 
 

Two main customer segments: Partners interested to the network development, they are experts in RRI 
and SDGs and are interested to promote RRI and SDGs and Users, interested in being involved in this 
knowledge sharing process for applying RRI and SDGs in their organizations, they are, in general, non-
experts or have limited experience in RRI and SDGs. 
 
Partners: Experts in RRI and SDGs, this category includes researchers, research associations, RPOs, NGOs, 
CSOs SMEs and consultants that are already involved in RRI activities (including STEM education, public 
engagement, science communication) and on different levels (policy-making, research and innovation, 
implementation in industry and business, NGOs) and in different geographies. 
 
Users: non-experts that can be interested in being involved in this knowledge sharing process that 
workshops and training can implement, this category includes researchers, students, research 
organisations, policy makers, governments and their bodies, public entities, international bodies, 
foundations, organisations that need expert support in RRI-like practices and can be interested in services 
that organise workshop and trainings on topics of local or worldwide interest. 
 

Identified Customer segments 

Partners: stakeholders who use the services offered but also contribute to the creation of the offer of 
services: 
-  Researchers 
-  Research Associations 
- Research Performing Organizations 
- Civil Society Organizations 
- Non-Governmental Organizations 
- Small and Medium Enterprises at a local and global level 
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- Policy makers 
Users: who are interested in the offered services 
- Researchers 
- Students 
- Research Performing Organizations 
- Government and their bodies 
- Public entities 
- International bodies 
- Foundations 
- Enterprises 

 

Customer relationships 
 

The RRING network establishes a variety of collaborations among a variety of different partners and users 
including research organizations, Government, Public entities, Foundations, Enterprises, Civil Society 
Organizations, etc. In particular, all the relationships can be considered according to some categories, i.e. 
Communities, Co-creation and Long term.  
They are described in https://strategyzer.uservoice.com/knowledgebase/articles/1194373-how-do-i-use-
the-customer-relationships-building-b 
We provide here a shot remind of their description: 
 
“Communities 
Increasingly, companies are utilizing user communities to become more involved with customers/prospects 
and to facilitate connections between community members. Many companies maintain online 
communities that allow users to exchange knowledge and solve each other’s problems. Communities can 
also help companies better understand their customers. Pharmaceutical giant GlaxoSmithKline launched 
a private online community when it introduced a new prescription-free weight-loss product. 
GlaxoSmithKline wanted to increase its understanding of the challenges faced by overweight adults, and 
thereby learn to better manage customer expectations. 
 
Co-creation 
More companies are going beyond the traditional customer-vendor relationship to co-create value with 
customers. Amazon.com invites customers to write reviews and thus create value for other book lovers. 
Some companies engage customers to assist with the design of new and innovative products. Others, such 
as YouTube.com, solicit customers to create content for public consumption. 
 
Long-term 
This means a long-term and maybe even deep relationship is established between the company and the 
customer. The company interacts with the customer on a recurring basis”. 
 
Identified Customer relationships  

Communities 
Provide expertise/receive support for online courses, webinars and R&I, RRI and SDG related 
conferences;  
Providing/searching opportunities and possibilities for online courses, webinars and R&I, RRI and SDG 
related conferences;  
Interconnection and communication (between actor / domains / geographies); 
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Participate in co-creation;  
Exchange of knowledge and perspectives for R&I development; 
Sharing common goals and understanding of RRI 
Understanding of trends, policies, key concepts and players;  
 
Co-creation 
Collaborative and responsive approach;  
 
Long Term 
Increased visibility, strong voice (advocating, lobbying);  
Sense of being a part of a global community; 

 
 

Channels 
 
 
Two main channel types:  
Online, based on internet services,  
Offline, based on f2f meeting, workshops and courses. 
 
Online: online courses, webinars and R&I, RRI and SDG related conferences with integrated networking 
services and the searchable contact database - which is part of the RRING network; RRING website; email 
database and email communication, newsletters; social networks, blogs. Other channels could be 
traditional Media, press releases, websites of Institutions at the governmental level (such as Ministry). 
 
Offline: R&I, RRI and SDG related conferences, meetings (specialized), workshops, educational/academic 
events, but also public events, science popularization events, events aimed at wider audiences; support 
for specific communities/organisations/events (conference sponsorship, speakers' program…); 
advocating for common goals with local/regional / international partners. 
 

Identified Channels 

Online: communication platform with networking services, contacts database, email services, 
newsletter, social network. 
Offline: R&I, RRI and SDG related conferences, workshops, educational/academic events, science 
popularization events, (specialized) meetings 

 

Key resources  
It will be necessary human resource: admin staff to organize the events, disseminate the event invitations, 
build up membership, take fees etc., IT staff for website organization, but most particularly for doing 
online platforms, and obviously, workshops and training implies bringing in external experts. Furthermore, 
physical infrastructures, technical infrastructures, are very important. The workshops would perhaps 
involve different media, will need physical meeting rooms, workshop materials, and also an online 
structure for workshops and training. If the network is going to have a physical venue, RRING could have 
a head office or at least and then consider other physical offices strategically around the world. These 
workshops and training events that characterise the service could be hosted if RRING network does not 
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have physical offices in the selected locations. Regarding the financial resources, they are related to the 
setting up of the service. Finally, in some cases, it is necessary to manage intellectual copyright-related to 
courses and online training could require a good software subscription. 
 
Identified Key resources 

Physical: rooms, facilities, technical infrastructure (equipment for workshops and trainings, cloud), 
office in Brussels 
Human: managers, administrative staff, communication staff, IT staff, Experts/consultants in different 
sectors, RRI and SDG 
Financial: costs related to the setting-up of the service (training platform, office in Brussels, staff)  
Intellectual: copyrights (copyrights related to courses and materials, software like training platform, 
videoconference, …), contact database, knowledge base. 

 
 

Key partners 
 

RRING network has differentiated categories of key partners: the ones, that would be providing the 
trainings mostly, would be the universities, research centers or industry depending on the nature of the 
workshop. Key partners will be mostly organizations that are involved in research and innovation and they 
will be involved depending on the nature of the workshop or the training itself. Many different people can 
provide workshops and trainings from their disciplinary background like academics. It is a range of 
different experts coming from gender studies to nanotechnology engineers with experiences in pillars of 
RRI, for example. 
Therefore, Key partners are partners who will organize the workshop, experts in the topic, different 
stakeholders, different actors, but mainly research performing and funding organisations, academia and 
public government institutions that have experts in this area. They are experts as researchers, consultants 
and SMEs that can be mainly the providers of courses and online courses, online and the face to face 
workshops for disseminating research results on RRI and SDG and also connected to the specific research 
sector. 
The key partners are human resources of the service that can provide their expertise in RRI and 
Recommendation, in competitive advantage, in careers depending on the need of the users and the 
knowledge expertise available. The key partners can provide materials for courses and can lead and 
facilitate the organization of courses, workshops and conferences, furthermore, they can disseminate of 
best-practice. In some cases, the key partners can also provide logistic and physical resources like 
locations/spaces (on/offline) to conduct workshops and trainings. Finally, key partners could also provide 
intellectual resources like dissemination and networking channels (websites, social media, journals, 
magazines, newsletter etc.). 
An important question is how to bring different RRI or SDG stakeholders together. This a big challenge 
within RRI because everyone has a different orientation towards RRI, different expectation and different 
interests as well and would be there within the network actually effort to bring different people together 
or to separate them. RRING network is not here to anticipate potential needs of broad actor groups or 
broad quadruple helix groups, but has to check it in real life. 
 
Identified Key partners 

Experts in RRI and Recommendation: RPOs, RFOs, Academia, NGOs, consultants, industry, 
participation/consultation experts (towards different audiences), science communication experts, 
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public/government institutions, policy makers, etc. (UNESCO, Vitae, HSRW, ICoRSA, and all RRING 
partners) 
Experts in competitive advantage: innovation consultants (WU, …) 
Experts in careers: Academia, consultants, professional development support, (UNESCO, Vitae, ICoRSA) 

 
 

Key activities  
 

The most important activities in terms of regular services provided are the production of courses and 
tailored materials, the organization of online and offline workshops and courses (including organisation, 
moderation, evaluation), the administration/logistics, networking and also dissemination. In particular, 
RRING network has to offer a range of options around the training: online and face 2 face, with different 
lengths, different topic areas, etc. It is necessary to have a very adaptable model that can be fitted in as 
people need it and require it. Obviously, the expertise of members determines the workshops and training 
the members of the network can provide or might be necessary but the network should address user's 
needs or user's problems, and that would be very interesting to keep as perspective. Problem-solving is 
important as the workshops or the trainings should offer a better understanding of a certain area to the 
trainees. For example, about RRI, maybe the trainees could be interested in understanding how they 
might want to apply RRI better or understanding SDGs in detail. 
At the same time, RRING network is a global network where people are using other languages and their 
ideas. For this reason, the production of courses or the organization of workshops should label them in 
the language or the terminology that a non-specialist might recognize. RRI is made up of several different 
things which also appear in the recommendation in several different ways. The SDGs are made up of 
several different definitions that not everybody would recognize as SDGs but there is a program of fighting 
poverty and there's the human rights element. If the network is careful about the name of each workshop, 
each course, etc.  the network could attract different communities. Finally, RRING network should also 
consider how to engage citizens in the activities. 
 
Identified Key activities 

Production: production of courses and online courses (defining themes and topics, organization of 
workshops (including methodology, organisation, moderation, evaluation), 
Administrative: manage participants (registrations, fees, …), organizers (payment, …), and experts 
(selection, payment, …), pooling/matching of problem fields and related stakeholders, logistics  
Networking: communication activities towards people interested in courses and workshops, 
promoting the network to experts interested to organize courses and workshops 

 

Revenue streams 

 

The identification of the revenue streams has to consider that users will be interested, really interested, 
if the quality should be outstanding and fresh. Some users will be interested in some topics such as 
networking, knowledge acquisition in a specific topic and on how to implement RRI in their realm, sharing 
experience, learning about the latest policy developments. They are engaged in professional activities that 
demand their learning and the sessions are offering the right kind of/most responsive information to meet 
their existing needs, and is easily findable and affordable. Other users might be made to show fidelity to 
the whole programme, if they recognize a pattern of quality, freshness and appeal, or if they have other 
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incentives to keep them coming back. RRING network needs to make a more extensive effort for attracting 
revenues, to tailor to needs, and perhaps prepare ad hoc trainings based on previously identified needs. 
Moreover, the values are different for the two kinds of customers: key partners (or in general partners) 
and users (and also not registered members interested to benefit from the RRING services). 
One of the charging methods preferred by users for specialist consultancy services through the internet 
or the organization of workshops such as those offered by the RRING network are the attendance fee and 
usage fees. These fees are charged to users for accessing and using online services or for attending the 
events. These fees can be easily applied also to external users who are not members.  
The main criticality of the attendance fee and usage fee is that this charging method is discontinuous and 
does not allow for a forecast of revenues, but has the advantage that the costs are associated directly to 
the revenue under the responsibility and risks of the organisers. Differently from the attendance fee and 
usage fee, charging the services through a subscription fee (monthly, annual, tailored, etc.) allows to 
better forecast revenues and plan investments and activities for the network. A model whereby the 
members pay a fixed subscription fee means that there is a fixed revenue that would compensate for the 
fixed costs and then it is possible to plan investments and costs for the staff. 
Finally, there are some further form of revenue stream based on mechanisms of sponsorship (key partners 
could be interested in funding the services) and advertising (key partners could be interested to use the 
network communication channels for advertising). These forms of revenue streams can be used both to 
reduce costs of individual services and membership fees, and to have a fund to invest to enhance services. 
This second possibility is particularly important in the initial phase of network growth. 
 
Identified Revenue streams 

Partners: contribute with already existing expertise and materials, funding the service, membership 

(subscription fee), brokerage fee, advertising. providing another service in change.  

Users: usage fees ((charges for consultancy and support), tailored subscription fee, online or physical 

pay per attendance, membership (subscription fee). 

 

 

Cost structure 
 

The RRING network has to mainly consider that for this service there some fixed costs to cover each month 
like salary for the staff and some variable (occasional) that are related to the events organised like the 
rent of rooms for conferences and courses. The impact of fixed costs is the main cost related to the service, 
the fixed costs include: the salary for the administrative and managerial staff, costs for the head office 
and costs for setting-up the online tools. These costs do not include the fees for experts that prepare the 
courses or organize the events. These experts are paid by the attendance fees of participants. The RRING 
network retains a small fee on each expert-user transaction. In this manner, no costs have to be managed 
for experts, but it is important to attract them with the pool of potential users they can reach through the 
RRING network and the logistic services provided (managing registration, bank transfers, secretariat, etc). 
The variable costs related to the organization of an event and the preparation of training material must 
be directly balanced by the attendance fees of participants, under the responsibility of the organisers.  
On the maintenance of the website and equipment, it is possible to consider the impact of the economies 
of scale, the growth of the network reduces the costs of maintenance and equipment for each member. 
It is also possible to consider the impact of economies of scale respect to the staff costs. 
Finally, creating a set of services that have common activities and resources produces economies of scope 
that can be taken into account when assessing the cost structure. The two selected services have this 
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feature which can result in a reduction compared to the costs of each of the services alone. During the 
trial phase, only some events organised in the context of the RRING project will be provided without any 
fee, as the costs are covered by the RRING project funds. For other events, the costs will be covered with 
the attendance fees of participants.  
 
Identified Cost structure 

Fixed costs: salaries for staff members: management, communication and administration, set-up costs 
for the website (online tool) and equipment, costs of the head office,  
Variable costs: materials and utilities, rents (equipment, rooms, etc) for workshops, costs for the 
contract with experts for the production of courses and the organization of workshops and 
conferences 
Economies of scale: maintenance of website and equipment 
Economies of scope: marginal costs deriving from the organization of multiple services 
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