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1 Introduction  
This report contains information about the RRING Global Community Trial. Information contained 

includes details about the types of members and groups targeted and detailed reports on the two trial 

member workshops.  It contains learning on the logistics involved in the planning of the two 

workshops, and post workshop evaluation information.  Finally, it draws on a survey of RRING 

members after this trial stage and considers the success of the trial and implications for the future.  

The purpose of the trial is to study the playing field, understand the concept of the network in practice 

and run tests of various factors such as marketing, membership, service offerings, etc. Membership 

during this trial phase was free as the network sought to establish itself and serve its new community. 

All limitations, successes and overall lessons will then be applied in the actual RRING Community 

Network post the project where a membership fee will be charged. This will ensure that quality service 

and best value is offered to the members. The membership trial run was targeted at 9 countries, this 

was to ensure two things: firstly, that trial country members align with the RRING partner membership 

and secondly, that in each targeted trial country, there is a partner who can carry out the task of 

information communication and dissemination, identify key partners to involve and stand as a middle 

man between RRING and those organisations. As it was carried out in Task 7.4. - Identify RRING 

network leaders, key players & platforms and experts, each of the partners from the 9 trial countries 

identified and engaged with organisations from their respective countries, all of those contacts were 

added to the database of members to be contacted for the trial period. Out of the 9 trial countries, 

Morocco is not a RRING partner but one of the best performing/strongest subcontractors, operating 

particularly in WP3 surveys and due to its geographic location, their inclusion also meant an inclusion 

a representative from Northern Africa, therefore ensuring more inclusion and diversity in the RRING 

membership. 

Below is the list of the 9 trial countries and the respective RRING partner/s from those regions: 

Trial Country RRING Partner 

Ireland  ICoRSA & UCC 

Lithuania  VU 

Serbia  CPN 

Spain  UPM 

India  PRIA 

USA AAAS 

South Africa NRF 

Morocco Best performing subcontractor 

Brazil CEDLa 

            Table 1 – RRING Trial Countries and Partners 

The RRING Community targeted members including representatives and organisations from: 

1. All stakeholder groups in the Quadruple Helix, namely, Policy makers, Industry/ Business, 

Research Performing Organization, Research Funding Organization, Citizen society and 

Researchers 

2. All subject and expertise domains.   

3. All 5 geographies, namely, Africa, Arab States, Asia and the Pacific, Europe and North America, 

Latin America and the Caribbean 
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Development of the model identified two services which would be offered in the trial phase which 

informed the two virtual workshops: 

Workshop 1: What is RRI, SDG and RSSR: How is it important to your research? 
Workshop 2: How to incorporate RRI, SDG and RSSR in funding applications? 

 
The workshops were hosted as part of the value offerings of the trial and also helped to encourage 

membership sign up and participation. The decision to host the workshops as part of the trial was 

decided in T7.4 and is documented in deliverable D7.2 RRING Network model, implementation plan, 

and risk assessment plan. 

. The workshops on RRI, SDGs and RSSR include services for: 

• Providing knowledge sharing platform and training on RRI, SDGs 

• the organization of the trainings/workshops for the applicability of RRI knowledge and 
experiences could help with the global approach. 

• training and consultancy to other members of the network to include gender perspective in 
research and research management. 

• knowledge sharing platforms and mutual learning on best practices that can be applied to 
achieve the SDGs and RSSR more responsibly through the application of RRI principles 

• encourage collaborations and partnerships to ensure sustainability of the diversity within this 
global network, as well as provide real practical solutions to the global challenges 

 
The workshops were successful, and the project has already seen benefits including: 
 
Availability of experts - Many experts in RRI and SDGs are already members of RRING. These 

competencies are easily available to the network and can be available for this kind of service. This 

resulted in workshops with experts that understand both global and local approaches to RRI, SDGs 

and RSSR. 

  
Established network -The  RRING network is already established and since its inception has managed 
to build credibility, a substantial database, enough expertise through the diversity in partners and 
members to be able to organise an event of such calibre, with also the ability to attract more experts 
for attending and doing the trainings. 
  
Knowledge sharing and mutual learning - The workshops provided a platform for mutual learning, 
knowledge sharing and also presented an opportunity for partnerships and collaborations. 
  
Contact database - The workshops attracted various members from a wide range of stakeholder 
groups and domains, globally, and that in turn increased the RRING network contact database of 
multiplayers and experts in RRI, SDGs and RSSR. 
  
Community up-skill - The workshops provided a platform for training, therefore offering a global 
perspective and encouraging awareness and conversations regarding SDGs and finding more 
responsible ways to operate. 
                                                                                                                                                                  
Key stakeholder attraction - The workshops provided an opportunity to attract key partners and 
stakeholders who can in future collaborate with the network or provide funding. 
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2 Actions for trial from D7.2 and report on completion 
Implementation sub-

objective 

Action required Timing Trial report 

Verification of inputs from 
Deliverable D7.1 

Analysis of the Deliverable D7.1 June 2020  N/A 

Memorandum of 
Understanding (MoU) 
among the RRING Partners 
To be founding members 

Preparation of a Memorandum of 
Understanding with the RRING partnership 
 
Signing the Memorandum of Understanding 

October 2020 
 
 
October 2020 

Invites sent to partners in February, close date 
of notice from partners on march 30 2021 

Identification and 
involvement of potential 
Key Partners to be on the 
Executive Committee board 

RRING partners propose potential new key 
partners that could sign the agreement 
 
Involvement of Key partners that could assist 
RRING post trial in first year, and establish 
initial contact- letters emails 
 
Establish key partners activities 
 

December 2020 
 
 
December 2020  
 
January 2021 
 

Invites sent to partners in February, close date 
of notice from partners on March 30 2021 

Setting-up a specific section 
on the RRING website 
dedicated to the network 
and networking activities 

Design of the webpages dedicated to the 
network 
 
Implementation 

October 2020 
 
 
November/December 
2020 

www.rring.eu/community 
 
Sept 2020-Feb 2021- dedicated to Trial and 
free founding members drive 
March – April 2021 – dedicated to Paid 
members drive 

Create the legal entity Register the legal entity February/March 2021 This item was decided to be postponed until 
sometime in the future when RRING paid 
membership is stable 

Appoint/elect the governing 
and management bodies 
 

Voting for the network body management 
 
 

January/February 
2021 
 

See above for Key Partners to be on the 
Executive Committee board 

http://www.rring.eu/community
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Appoint people to roles in the organization 
chart 

January/February 
2021 

Establish collaborative rules Establish rules for working groups, 
participation in committees and the 
activities promoted by the network or by 
network members 
 

January/February 
2021 
 
 

Please refer to Deliverable 2.3 

Establish local and thematic 
contacts 

Appoint/vote local and thematic contacts 
(members devoted to promote the network 
at the local level or for specific themes) 

January/February 
2021 
 
 

UNESCO agrees to start the process of creating 
Strategic partnership with RRING 

Define and actuate a 
communication plan 
towards new key partners 
and target users 

Establish communication channels (social 
media, scientific events, project events, etc.) 
 
Implementation of the communication plan 
 

December 2020 
 
 
February 2021 

Plan completed by Rachel Newton 

Identify and rent offices and 
other infrastructures (rooms 
for conferences, workshops 
and courses) 

Choose the head office and identify financial 
resources for the related cost 
 
Identify any other infrastructure and the 
financial resources for covering the costs 
(other offices, rooms for workshops and 
training) 
 

April 2021 
 
 
 
January/April 2021 

This item has been postponed in the light of 
COVID and the successful switch to virtual 
media .  

Cash flow forecasts for post-
project phase 

Identification of any estimated cash inflows  
 
Identification of any estimated cash outflows 
and expenses 
 
Prepare the cash flow forecast (monthly and 
annual) by putting all the gathered detail 
together 
 

December 2020 
 
December 2020 
 
 
January 2021 
 
 
 

Completed. Target for 50 new paid members 
every month. 
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Review estimated cash flows to actual (each 
month after March 2021) 
 

April 2021 

Setting-up the service 1  Identification of potential calls for testing the 
service 1. The proposals can come both from 
the Board of Directors (top-down) and Key 
partners (bottom-up). 
 
Identification of the team leading the 
proposals and preparation teams  
 
Creation of partnerships for the proposals 
 
Proposals preparation and submission 

September/October 
2020 
 
 
 
October/December 
2020 
 
October/December 
2020 
October2020/May 
2021 

Workshop 1 was successfully trialled in Feb 
2021. See section 4.1 for report 

Setting-up the service 2 Identification of potential themes for 
workshops, conferences and training 
courses.  The proposals can come both from 
the Board of Directors (top-down) and Key 
partners (bottom-up). 
 
Identification of the team leading 
workshops, conferences and training 
courses 
 
Organization and management of 
workshops, conferences and training 
courses  
 

September/October 
2020 
 
 
 
 
October/December 
2020 
 
October2020/May 
2021 

Workshop 2 was successfully trialled in Feb 
2021. See section 4.2 for report 

Table 2 Actions for tr ial from D7.2 and report on completion  



RRING Deliverable 7.3 
 

3 Trial membership drive for founding members 

3.1 What was offered of value to trial founding members? 

3.1.1 Free membership for Life 
During the trial period, for acquiring a critical mass of members joining the network, each 

organization was offered a free membership forever, as a reward for being the first joining 

members. Membership post project will most likely have a charge for any member that joins post p 

and for this phase, the primary revenue streams identified by the WP7 partners during the two on-

line workshops for designing the Business Model Canvas of the services are the “Individual 

membership fee” and the “Institutional membership fee”.  

Trial Phase Revenue streams: During the trial, organizations joining the network will benefit of a free 

membership forever, as a reward for being the first members. Therefore, during the trial phase the no 

revenues will be activated for the legal entity: 

1. Attendance fee for conferences and workshops- Free 

2. Supporter funding the network. -  Free 

Post-Trial: For the Workshops and training service also “use fee” and “attendance fee” are very good 

options. In addition, other possible revenue streams have been identified during the on-line 

workshops and considering also the suggestions from the network theory and the interviews, it is 

important to take into consideration any kind of revenue streams compatible with the kind of 

services provided by the network. 

3.1.2 Two free workshops (WS) within the trial 
The following text is taken from D7.2 Section 12.2.  The identified two selected trial services became 

the two topics for the workshops as part of the trial. 

3.1.2.1 WS1 

1. Setting-up the service 2: Workshops and training on RRI and Funded conferences on 

developing global frameworks for RRI and SDGs 

The launch of the service will be done by the key partners who will decide to lead the organization of 

conferences, workshops and courses with the support of the network members. The events must be 

considered as an opportunity to increase the number of members of the network, so the costs of 

registering as a member should be included in the costs of attending the event, with the possibility of 

having discounts for participating in multiple events in the same year 

During the trial, the objective is to organise several events and courses RRI/SDG related and initiate 

the work on further events that will be held also after the trial. 

Related risks 

• Low interest of key partners in leading the organization of conferences, workshops and 

courses. Solutions: It is important to solicit a strong commitment from the RRING partnership 

• Difficulty in arousing the interest of participants. Solutions: The partnership of RRING must be 

involved for invitation using their mailing lists. Campaign on social media. 

3.1.2.2 WS2 

2. Setting-up the service 1: Facilities and services to apply for funding, research grants, bursaries 

and f2f workshops 
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The launch of the service will be done by the key partners who will decide to lead the preparation of 

new project proposals with the support of the network members. Proposals will have to consider the 

opportunities offered locally, nationally and internationally. In this direction, the initiatives organized 

by service 2 (Workshops and training on RRI and Funded conferences on developing global 

frameworks for RRI and SDGs) can be an opportunity to establish contacts with potential partners of 

the proposals, with the request to become members of the network. 

During the trial, the objective is to prepare several project proposals RRI/SDG related and initiate the 

work on further proposals that will be submitted also after the trial. 

Related risks 

Low interest of key partners in leading new project proposals. Solutions: It is important to solicit a 

strong commitment from the RRING partnership 

Difficulty in arousing the interest of new potential partners very relevant to the project proposal. 

Solutions: The partnership of RRING must be involved in suggesting the new potential partners of 

the proposal 
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3.2 Targets, dissemination method for membership for the trial  

3.2.1 Targets 

• Prior to commencing the RRING Free Membership Trial recruitment campaign, its numbers 

totalled 66, made up of founding members and consortium / project stakeholders. 

• In setting out a target for recruiting new members, it was decided that between 500 – 1000 

new sign-ups would be sufficient for building a sustainable bedrock for the RRING 

Community to develop further and achieve its pre-defined goals. 

3.2.2 Dissemination method  

3.2.2.1 Email campaign 

RRING identified two target groups for separate email recruitment campaigns. 

The first of these targeted Work Package 3 (WP3) and Work Package 5 (WP5) survey respondents 

who previously indicated they would be willing to receive updates from RRING relating to our 

ongoing activities. The second target group of potential recruits was sourced via a customised data 

collection tool.  

Once combined and cleaned the list of eligible WP3 and WP5 survey respondents totalled 1,429 

contacts. Given their expressed permission RRING was able to add them as subscribers to our 

Mailchimp account without exceeding our data limit. 

Custom tags were added to the subscriber data, indicating their previous involvement with the WP3 

and WP5 surveys, and, once imported into Mailchimp, they were subsequently segmented 

accordingly for targeted recruitment outreach and more effective future communications. While 

they were initially listed as ‘subscribers’, blank fields were added that would allow RRING to update 

them as ‘Members’ once they successfully registered. This action required manual input as the 

RRING Mailchimp and Podio accounts (the webform used for registrations on the RRING website) did 

not have defined permissions for automation. 

A CSV file from Podio was exported every second day and imported to Mailchimp, where subscribers 

were updated to members. Within Mailchimp an automated communications process was created, 

one which would be triggered once a subscriber was updated to Member. This ensured that new 

members received an email thanking them for registering with RRING. The email reinforced the 

message that they are entitled to free membership for life with the RRING Community and provided 

some additional links to the website. A second email was sent to new members within two days of 

them receiving their confirmation email with details of how to register for the upcoming two free 

workshops. This targeted recruitment campaign was deployed to all contacts on the list on Thursday, 

December 17. 

For the second recruitment campaign, an extensive database of emails was utilised. Google was 

searched for keywords relevant to RRI and the RRING project, such as “university, institute, RRI, 

research, government, industry, technology, STEM, NGO, organisation, enterprise” and similar. The 

top 200 results were then searched up to two layers deep (i.e. two “link clicks” away from the 

Google result page) for relevant email addresses. This process was repeated for each country of the 

world that is supported by Google (about 220), using the Google "country specific search" function. 

 After the initial scraping process, data was cleansed by removing all duplicates and eliminating 

generic email addresses, such as “support@“, “info@“ or similar. To reinforce reliability of the 

country data, every email and/or source URL of the email were checked for their country specific 

domain and updated accordingly, should the Google inferred country not match. 
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For this mailing, the above subset of email addresses was then used to send the RRING recruitment 

email to all addresses on the list, using the RRING Network mail address. A total of 62,943 emails 

were sent to the following countries: 

South Africa 7914 

Morocco 3673 

Serbia 2299 

Lithuania 3062 

Spain 2677 

India 9834 

Brazil 10239 

Ireland 11758 

USA 11487 
Table 3 RRING trial countries emails sent. 

We prioritised countries in the order they appear on the list above, meaning South Africa received all 

emails first, then MA, RS and so on. Mailing started on Monday, December 21, 2020 and continued 

until Friday, January 15, 2021. 

3.2.2.2 Affiliate outreach- sister projects 

In addition to the extensive mail-shot campaign, RRING promoted the Free Membership trial to its 

network of existing partners and affiliated projects (including, but not limited to, GRRIP, Future 

Earth, SISCODE, CHERRIES, Super MoRRI, ORION and DigiTeRRI). Details of the Free Membership trial 

phase was shared with their members via these networks’ newsletters and social media platforms.  

In terms of displaying specific results from affiliate outreach efforts, collating exact data is not 

possible, as such metrics are third-party property (i.e., the property of the sister projects – RRING is 

not able to access outreach figures, reach etc from their respective social channels or mail 

campaigns). Equally, with regards to ‘conversions’ (completed registrations) on the RRING webform 

as viewed through Google Analytics, the ability for the tool to differentiate between traffic sources is 

dependent on said traffic sources tagging their links so as to be accredited correctly. Where this has 

not been implemented traffic is tagged as ‘direct’ due to the RRING created links that have been 

utilised.  

3.2.3 Collection of membership data 
Registration for RRING membership was completed on the RRING community web page 

(www.rring.eu/community). For registrations the web site used a third-party application, Podio, as 

its designated web from. The application was embedded within the community page and allowed for 

the creation of a tailored web from for the collection of member data. 

During the initial stages of the trial membership phase the webform used was the same as the one 

that was implemented during the early stages of the RRING project development. It collected data 

including first and last names, organisation, email addresses, affiliated websites and social profiles, as 

well as profile and expertise types.  

Following the early stages of the recruitment campaign, the decision was made to make significant 

changes to the web form to allow for a more detailed view of membership demographics. Several new 

fields were added to the form, including age, gender, nationality, ethnicity, and country of location. 

Other fields were made mandatory and in the cases of profile and expertise type, multiple selections 

were disabled and replaced with a mandatory single entry, with the option to add further types where 

required.  

http://www.rring.eu/community
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The changes, while necessary have resulted in fragmented demographical data. However, with the 

assistance of a third-party vendor (Verklaren) on a single purpose contract, the webform has been 

customised to RRING specifications though a new application (Membership Pro).  

All member data has been imported from Podio to Membership Pro and a function has been created 

that will allow RRING to contact each member with a request to create their online membership profile 

and update their respective data and passwords. Once this process is complete, RRING will be able to 

provide a more thorough overview of our member demographics.  

3.3 Results for membership for the trial  
• Between the period of Thursday, December 17, 2020 when the recruitment campaign 

commenced and Sunday, February 28, 2021 when the free membership trial phase ended, 

548 new members were registered with the RRING community.  

• Podio registrations to date: 613 

• Mailchimp tagged members: 677 (this figure includes some duplicate members who 

registered through Podio but submitted a different email when registering for the RRING 

Workshop events. These accounts will be merged once members update their profile details. 

3.3.1 Membership Demographics 

3.3.1.1 Membership by Country: 

In total, with the data currently available, members from 77 countries registered to become a 

member during the trial phase. Due to the work undertaken on updating the registration form 

during this period, some members have yet to update their personal data, which accounts for 17.5% 

of registrations. 

The top countries by registration are shown in the chart below: 

 

Figure 1 – RRING members by country 
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3.3.1.2 Membership by Gender 

Of the data available, 224 members have provided details on their gender, with 435 members data 

yet to be updated. The available dataset shows a 50 / 50 split between those identifying as male and 

female. The data is shown in the table below: 

 

Figure 2 RRING members by gender 

3.3.1.3 Membership by Age 

Of the available data, most members tend to fall within the 30 – 49 age brackets, with the 18 – 29 

and 50 – 59 age groups displaying similar <5% registrations. However, the dataset will be completed 

once the process of updating membership profiles is concluded. 
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Figure 3 RRING members by age 

3.3.1.4 Membership by Profile Type 

Due to the original webform allowing for multiple entries with regards to selecting a Profile Type, the 

data provided here is the top five selected options. The updated webform asks for a priority profile 

type, with an option to add further relevant profile types. Once member profiles have been updated 

RRING will be able to provide a definitive result 

 

 

Figure 4 RRING members by profile  



RRING Deliverable 7.3 
 

3.3.1.5 Membership by expertise 

Due to the original webform allowing for multiple entries with regards to selecting a Expertise Type, 

the data provided here is the top five selected options. The updated webform asks for a priority 

expertise type, with an option to add further relevant types. Once member profiles have been 

updated RRING will be able to provide a definitive result. 

 

Figure 5 RRING members by expertise 

  

3.3.2 D&C impact - website traffic data from recruitment campaign 
Traffic to RRING website during free trial phase: 

 

Figure 6 Traffic to RRING website during free trial phase 

Comparative analysis of traffic to RRING website during the free trial membership recruitment 

period (December 17 – February 28) compared with the previous corresponding time period 

underlines the impact of the campaign. 

The data shows a significant increase across key metrics, including visitors, sessions (a group of user 

interactions over a specified time frame) and page views. The decrease in average session duration 

and pages / sessions can be attributed to the targeted nature of the campaign, which favoured 
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specific direct links (i.e. the community registration page) thus reducing the need for new users to 

search the site for the relevant content. 

 

Figure 7 Comparative analysis of traffic to RRING website 

3.3.2.1 Site content overview: 

The graph below illustrates the impact of the membership recruitment drive, with over 30% of all 

traffic on the RRING website between December 17 and February 28 being attributed to the 

community registration page. Other notable high-performance content included the Workshop 

events pages which underline their perceived relevance to the RRING community. 

 

 

Figure 8 RRING website traffic by content 

3.3.2.2 New vs Returning Visitor 

The figure below indicates a surge in new user activity (first time visitors to the website) during the 

recruitment period (December 17 – February 28).  
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Figure 9 RRING website New Visitor vs Returning Visitor  
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3.3.3 Audience Demographics during trial period: 

3.3.3.1 Website Visitors By Country 

 

Figure 10  RRING website traffic by country 
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3.3.3.2 Website Visitors By Age 

 

Figure 11 RRING website traffic by age 

3.3.3.3 Website Visitors By Gender 

 

Figure 12 RRING website data by gender 
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4 Trial workshops  

4.1 Method of invitation  

4.1.1 Eventbrite 
In order to recruit members for the RRING Community workshops in February a suitable platform 

was required with which to facilitate ticket allocations. Eventbrite was selected given its ability to 

create, promote and manage registrations.  

Two events were created within the platform which included relevant links (PDF agenda), as well as 

details on the event itself, an explainer video for the RRING community, and a poster for 

promotional material. Given that the event was only open to registered RRING community 

members, the URL and event was kept private so that only registered members would be able to 

access tickets.  

4.1.2  Disseminating Workshop details  
 The event listing was then shared with registered members via email using the RRING Mailchimp 

account, typically two days after the member completed their membership application via the 

RRING website (www.rring.eu). The email included links to both of the workshops Eventbrite listings 

and also included links to the RRING website and PDF agenda.  

Ticket holders were sent two further reminders regarding details of the event, one from the RRING 

Mailchimp account, and an additional email reminder from Eventbrite which contained the details 

required for accessing the Zoom-hosted conference. These were sent one day before each event. 

4.1.3 Results of Dissemination efforts 
The primary driver of our dissemination and communications efforts with members was through our 

mail platform.  In total 25 emails were sent to members advertising the two workshop events from 

January 18 to February 17, in addition to reminders (via Eventbrite) two days before both 

workshops. The majority of the emails sent were to newly registered members who received their 

personalised invites within two to three days of signing up to join the RRING Community. 

The Average Open Rate for the campaign (25 emails in total) was 56.4%, which compares favourably 

with the Industry Average of 38.1%.  The Click Rate for the campaign averaged 29% (including links 

to relevant materials, and the event listing itself). When compared with the Industry Average Click 

Rate of 5% it points to a highly engaged audience that found significant relevance in the content of 

the workshops. 

The total number of tickets allocated through Eventbrite for WS1 was 104 (capacity 150). 

The total number of tickets allocated though Eventbrite for WS2 was 126 (capacity 150).  

http://www.rring.eu/
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Figure 13 Email performance over duration of Workshop recruitment campaign  

4.2 Workshop 1 – What is RRI, SDG and RSSR and importance to research 

4.2.1 Agenda WS1  
What is RRI, SDG and RSSR: How is it important to your research 

The agenda comprised of various speakers globally, who have had prior experience with RRI projects 

and focused their presentations on the results found from their different experiences.  Each session 

had a specific theme dedicated to it. These were very informative and engaging discussions, which 

proved what a long way RRING Project has come, and the impact it has had, globally. Knowledge was 

shared and best practices observed and learnt. 
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Figure 14 - RRING Workshop 1 Agenda 

4.2.2 Speaker session 
Session 1: 

The first two presentations in this session focused on the introduction to RRI, SDGs and RSSR. This was 

to set the tone for the event, and was especially beneficial for people who probably do not have much 

experience and are not very familiar with RRI, SDGs and RSSR. From these presentations they received 

insight and understanding of what these principles encompasses and were therefore more ready to 

benefit from other presentations that followed. For those who have worked with RRI, SDGs and RSSR, 

they got to learn more about these principles from an in-depth perspective, especially from experts 

who work predominantly with these principles in their daily lives. 

Thereafter, the next presentations that followed were centred around the topic: The relevance and 

challenges of RRI in non- European countries. The concept, or rather, the terminology, RRI, is 

predominantly European. Although experience, research and observation have shown that the 

principles applied in RRI are universal, there still are some challenges with the use of the term RRI and 
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the focus on RRI at first glance for most countries that are not in Europe. This is why this was deemed 

to be an important topic to address, which allowed us to hear about the experiences and perspectives 

of other global countries and how these countries overcame these challenges. This provided a 

platform for all participants, regardless of the region of the world they come from, to learn best 

practices from the other countries on how they are furthering the RRI agenda, despite the challenges 

they encounter. In this section the presentations looked at perspectives from Asia and Africa. 

Session 2: RRI Briefing 

This section focused on the results from various RRING Project work packages, research that was 

conducted since the beginning of the project. The presentations focused more on research that was 

centred around Open Access, Gender Equality, Ethics and overall competitive advantage of 

incorporating RRI in research. 

Session 3: SDGs and RSSR 

This whole section covered discussions and presentations predominantly focused on SDGs and RSSR, 

the work done by various countries to achieve the Sustainable Development Goals, as well as efforts 

and inputs by the countries to ensure the attainment and improvement of the implementation of the 

10 key areas in the Recommendations for Science and Scientific Researchers document.  

The last presentation in this section wrapped up with an incorporation of Open Science, an RRI 

principle, with the SDGs, and explained how SDGs can be achieved more responsibly. 

4.2.3 Breakout method and content 
There were two one hour thirty minutes each, breakout sessions for this workshop, one held in the 

morning and the other in the afternoon. The group was split into 8 breakout rooms for the morning 

session and 5 breakout rooms in the afternoon. 

Each breakout room had a chairperson who was responsible for leading the discussions and an 

administrator, who was responsible for the technical roles as well as note taking.  

The discussions were both verbal and written, where participants had oral discussions and also had 

the opportunity to write down their responses on the screen/white board through the annotate 

option.  

Below is the format of the discussion in the breakout rooms: 

Introduction 

• Ask each person in the room to  

o introduce themselves,  

o what country they are from  

Purpose: Discuss and find effective ways on which the transformation of Science with RRI Principles 

can be achieved 

Four SDGs were preselected through a vote by the participants and were discussed by each group.  

The four SDGs which were voted for are: 

• Gender Equality  

• Quality Education 

These two were discussed during the morning session  
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• Good Health & Well-being  

• Partnership for the Goals 

These were discussed in the afternoon. 

Each participant discussed the below topics as they think are relevant for their country. This 

provided learning in good (and not good) practices. 

 Five Pillars of RRI to discuss each of the 4 SDGs 

• Public engagement = researchers are part of society and need to interact with society 

• Empowering and encouraging citizen participation – how can we achieve this?  

• An example of a campaign that stuck with you. Why do you think it had that impact on you? 

What elements from that campaign can we adopt in the mobilisation of this SDG? The least 

one???  

• Which actor in the society do you think the SDGs an are most and least relevant to?    

•  Will Public Engagement be effectively integrated into the selected SDGs? 

• Ethics and Integrity = research involves challenging moral questions that not only the 

researcher must be accountable for answering, so there are standards, incentives and 

means of deliberation available to support  

• What moral challenges might arise in research in relation to the choices about research 

focus or the uses of science to address SDGs? 

• How can ethical deliberations about research that are inclusive help attain this SDG? 

• How important is research integrity for the advancement of this SDG?  

• Should we ensure that the research process relating to this SDG is FAIR (findable, 

accessible, interoperable, and reusable)? What is at stake? Research relating to an SDG 

includes government research on poverty for example. 

• How best to integrate Research Ethics and Integrity effectively into the dynamic to achieve 

this SDG?  

• STEM education   

• Are STEM subjects (science, technology, engineering, mathematics) well taught in your 

country? Why not? What could be improved? 

• Why is it so important to teach STEM?  

• How best to integrate STEM effectively into this SDG? 

•  Gender equality  

• How can women and girl’s participation enhance the achievement of this SGD?  

• Does the advancement of these SDGs cater for the needs of women? 

• Would these SDGs be achieved better if there was more gender equality in decision 

making, especially policy? 

• How best to integrate Gender Equality effectively into this SDG? 

• It there is time: 

o Do these SDGs have effective gender mainstreaming in policy or strategy?  

o Is gender equality a concern for men?  

o What are the barriers that intervene, particularly for women in universities, 

resulting in gender inequities or underachievement?  

• Open Access/ Open Science  

• How can Open Access help achieve this SDG?   
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• Is the research conducted in this SDG available in Open Access? If yes, deliberate, if no, 

why?  

• What are the barriers for ensuring Open Access with research conducted for this SDG?  

• How best to integrate Open Access effectively into the selected SDGs 

• If there is time: 

o How does Open Access affect academic societies’ revenues?  

 RRI giving competitive advantage 

• Can integrating any or all of the 5 pillars of RRI into the SDG progress while at the same 

time achieving a competitive advantage for the local economy; or would it impose a cost? 

  General questions  

Introduce the concept of the Global Observatory, and how RRING members can be involved in 

advancing RRI and SDGs at UN level or at local. 

• How can the RRING community work to support achieving the SDGs/this SDG???  

 Conclusion  

 Views on the presentations   

• What did you learn from presentations?  Did you agree or disagree with views presented? Did 

anything surprise you?  

• Do you have suggestions for future discussions in workshops?  

4.2.4 Attendance, results and initial feedback  

4.2.4.1 Attendance 

There is a record of 100 people who attended the event, although the duration with which they stayed 

for the workshop varied. There was, however, a consistent number of over 70 participants throughout 

the entire day.  

Participants were given the chance to respond to various survey questions as a form of data collection 

process which will allow the RRING Community to improve and best cater to the members. 

4.2.4.2 Introduction (Mentimeter Survey) 

Below is the data that was gathered during the introduction session of the workshop. It was very 

important that this information was gathered so that it can be documented which type of participants 

were in attendance, from which region of the world they are, the stakeholder group as well as gender., 

As one of the key principles of RRI, it is imperative that the network closes the gender gaps and 

enforces gender equality in all their processes.  It is also very important that the data from the 9 

selected trial countries be gathered, analysed and compared. 
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Figure 15 Workshop 1 What region are you based in?  

Figure 16 Workshop 1 Which stakeholder group do you belong to?   
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Figure 17 Workshop 1 What is your gender?  

 

Figure 18 Workshop 1 What is your level of awareness?  

 

Figure 19 Workshop 1 What are your expectations?  
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4.2.4.3 Feedback (Mentimeter Survey) 

After the workshop, data was again gathered as a form of evaluation of the overall experience of the 

workshop from the participants. Feedback gathered will assist in improving processes and future 

events going forward, it is the feedback that will help the RRING Network best cater to their 

members. 

 

Figure 20 Workshop 1 Views on the workshop  
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Figure 21 Workshop 1 What was the best th ing about the workshop  
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Figure 22 Workshop 1 What was the worst  thing about the workshop  

 



RRING Deliverable 7.3 
 

 

Figure 23 Workshop 1 What was your main learning?  

 

Figure 24 Workshop 1 What would you most value from a global RRI network ? 

Going forward and for future events and activities of the network, participants noted through a poll 

that what they would value most from a global RRI network, in order of preference, is:  

• Knowledge transfer 

• Networking 

• Training 

• Best practice 

• Funding  
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• Platform for communication 

The participants also noted various topics they would like to discuss in the future, and these include 

ethics and integrity, funding, project pitches, transformative governance, participatory research, 

research and engagement, imagined futures, 4th Industrial Revolution, artificial intelligence, science in 

a changing age and ethics in education. 

 

Figure 25 What topics would you like us to discuss in the  future? 

4.2.5 Discussion 
The data presented in the results section is to a large extent not conclusive nor reliable, and this forms 

part of the lessons learnt from the trial. Mentimeter was used as the main tool to collect this data and 

this tool has its shortcomings, which then affect the data collected. With over 70 participants in the 

room at a time, and over 100 during the time the data was collected, only an average of 40 people 

responded to the Mentimeter poll presented to them, that could be caused by various reasons, 

namely;  

Mentimeter requires the use of either a second device of that the user opens a different tab 

in order to be able to access and respond to the questions presented, that may be a challenge 

to many participants, as seen in the response rate.  

Unfamiliarity with the tool and therefore inability to use it. 

But from the results gathered, these are the points about the participants noted:  

4.2.5.1 Geographic location  

Europe had the greatest representation with 52,5% representation, followed by Africa at 30% and 

lastly, Asia with 17,5% representation. The biggest contributing factors to this are: 

1. Time-zone 

RRING being a global network is bound to be affected by issues of time-zone, especially for a 

full day event, it was simply impossible to get a time that catered for all of the countries. The 

workshop was scheduled according to the Central European Time zone, this time catered 
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perfectly for the participants in Europe and Africa, and places such as Asia---- and America 

could only join at specific hours of the day. 

2. Information dissemination 

It appears that the RRING workshops and membership campaign was more successful in the 

countries with the highest attendance and lacking in the regions of the world with poor 

attendance. This then informs that marketing and information dissemination in the respective 

countries is of utmost importance in the success of and attendance in the events.  

4.2.5.2 Stakeholder group 

Stakeholder group Percentage of attendees 

Researcher 52.5 

Research Performing Organisation 20 

Research Funding Organisations and Public 
authorities, policy makers and decision makers 

7.5 

International and non-governmental 
organisations and civil society 

5 

Business/Industry representatives 2.5 

 
Table 4 –  Workshop 1 - Attendance by stakeholder group 

Researchers were represented by over 50% of the participant group, and the other portion split 

between the different stakeholder groups. From the variation in numbers indicated, it is clear that 

more efforts need to be put in ensuring that other stakeholder groups also join the network and 

participate in the network’s activities. This means the network also needs to consider methods that 

will cater for all these other stakeholder groups. Reflection from this data shows that researchers have 

been the core focus of RRING’s communication and activities, the network going forward will need to 

find more ways to be more inclusive of all the other stakeholder groups as they too are equally 

important and crucial in the attainment of the objectives of the network. 

4.2.5.3 Gender 

Gender Percentage of attendees 

Female 62.5 

Male 35 

Other 2 

 
Table 5 -Workshop 1 -  Attendance by Gender  

There was rather an unequal gender balance, with over 60% mainly female participants. The reason 

for this may be worth further investigation as we continue to ensure the network is as diverse as 

possible. 

 

4.2.5.4 Level of awareness of: 

Sustainable Development Goals  

The average group's knowledge of the SDGs was about 4,1/5. This is a good figure and indicates that 

the participants have at some point in the careers/lives encountered SDGs, have included it in their 

and understand what that entails.  

 

UNESCO - Recommendations for Science and Scientific Researchers 
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In the case of RSSR, the average group response is at 3/5 for the level of awareness of the term and 

concept. This is an indication that the concept of RSSR still needs to be communicated more in the 

various disciplines and stakeholder groups. The process with which the RSSR information is 

communicated and disseminated is clearly lacking. This should be looked into going forward, the 

RRING Network could even incorporate processes and engagements that will facilitate the 

dissemination and inclusion of various stakeholders in this process. 

 

4.2.5.5 Overall Conclusions 

The diversity in speakers gave the participants a chance to hear diverse perspectives and experiences 

from the various regions of the world. But most importantly, the presentations and speakers also 

indirectly highlighted the many ways in which we are similar and are tackling the global challenges 

and experiences in a similar manner. It was insightful and valuable to learn from the various speakers, 

this ensured knowledge sharing, mutual learning and encouraged collaborations. 

 

A feedback session was also held and various questions were posed to the participants. When asked 

about the best parts of the workshops, the majority of the participants and the overall feedback was 

that the breakaway room group discussions were indeed the best part of the workshop, the 

participants appreciated and valued the group discussions that took place, and the mutual learning 

that occurred from the various regions of the world. The group discussions allowed the participants 

enough time to express their views, ask questions, share knowledge and best practices with one 

another.  

Secondly, the shortcomings and limitations of the workshop were also enquired about from the 

perspective of the participants, and that was asked in a question stating: the worst thing about the 

workshop, and this was found to be the following: technical issues and the long program which meant 

other participants couldn't attend all the sessions and the overall group opinion was that there was 

too much content due to the long agenda items therefore leaving limited to no time for Q&A and 

discussions. 

The main learnings from the day were: application of RRI principles in research and industry; the RRI 

principles that stood out were Open Access and Gender Equality, barriers and views on RRI from an 

industry perspective and knowledge sharing and mutual learning from different regions of the world. 

Prior to the start of the workshop the participants came in with various expectations, the most 

common were; opportunities to collaborate, research, networking, etc.  Through discussions, 

presentations and Q&A, it is safe to say that the expectations were met and that the event was 

successful, although there shortcomings, the good outweighs the bad. At the end of the workshop, 

the participants confirmed that they have learned a lot form the workshop, were very satisfied with 

the event and that the workshop has changed their views on RRI. 
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4.3 Workshop 2 – How to incorporate RRI, SGD and RSSR in funding applications? 

4.3.1 Agenda WS2  
The purpose of this workshop was the following: 

3. To understand the concepts of Responsible Research and Innovation (RRI), Sustainable 

Development Goals (SDGs) and Recommendations on Science and Scientific Researchers 

(RSSR) and their relevance in research from a global perspective 

4. Consider the importance of RRI, SDGs and RSSR for funding applications 

5. Hear international examples of good practice 

6. Have the opportunity to reflect on this for your own funding applications 

Workshop 2 had three sessions, each session had a specific theme and speakers thereof were 

thoroughly selected.  
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RRING Deliverable 7.3 
 

 

Figure 26  Workshop 2 Agenda 

4.3.2 Speaker session 
09:15 – 10:00: SESSION 1 

The presentations for this session were centred around the topics: What is RRI? and What are SDGs 

and RSSR? The purpose of these two presentations was to break the ice, and introduce everyone to 

the concepts of RRI, SDGs and RSSR. These presentations were important in that they laid out the 

foundation for the whole workshop, each and every other presentation that followed from this was 
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merely a build-up and more focused, these two presented a generalist and foundational basis of these 

very important concepts, which are, overall, the main themes of the RRING project and its partners. 

11:15 – 13:15: SESSION 2 

Incorporation of SDGs and RSSR in funding applications – Global perspective 

During this session speakers from various regions of the world shared their different experiences and 

perspectives regarding how they incorporate the SDG, RSSR and RRI principles in their own funding 

applications, and in addition, how they use this method to encourage the participants to incorporate 

these principles in their research, thus ensuring that all actors in the Science, Technology and 

Innovation sector play their part in the advancement and achievement of these goals, and not only 

that but in a responsible manner. The majority of speakers under this session were from the Research 

Funding Organisation stakeholder group. 

15:00 – 16:15: Practical Activity 

Writing the RRI, SDG work package for proposal 

This was a long session targeted at giving the participants a practical experience at drafting a work 

package that had a core focus on RRI principles and SDGs. This is a core requirement in various funding 

proposals, especially those funded by Horizon 2020 and it is for that reason that it was important for 

participants to learn how to develop a work package and how best to do it. There was a lot of 

participation in this section as it was very interactive and participants were able to input their 

responses and opinions on screen which encouraged more fruitful and valuable discussions. 

14:00 – 15:00 and 16:15 – 17:00: SESSION 4 

Representatives that have worked in RRI projects before (collaborations, budgets, roles and 

responsibilities) 

This session focused on presentations from members who have worked in RRI projects before, these 

projects are, Security Projects, MUSICA and Inteli-Guard Projects. These were there to serve as 

practical examples of projects that have incorporated all RRI principles, the results thereof, best 

practices, lessons learnt, etc. These presentations helped guide the participants on how to best apply 

these lessons in their own projects. The emphasis was also on partnerships, how to put together the 

team, distribution of roles and responsibilities, collaborations, guidelines on how to complete the 

proposal document and the allocation of the budget. 

4.3.3 Breakout method and content 
For this workshop, there was only one breakaway room session scheduled for the purposes of 

discussion only. There was a total of 3 breakaway rooms, each with a chairperson and an admin 

person. Lessons learnt from the first workshop were applied, and it is for that reason that it was now 

decided to have smaller breakout rooms to allow more diverse options in a room and to ensure that 

the discussions continue with maximum participation. 

Below is the format of the discussion questions. These were set up in a Mentimeter and the 

participants could respond easily from their own devices and upon submission the responses were 

displayed on screen for everyone to see. 

4.3.4 Discussion Questions 
NB: All responses must include the country name 
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1. Which are the most common SDGs in the bids you submit or fund? 

2. How important are each of the RRI pillars in your funding calls? 

3. What are the public engagement requirements and how do you demonstrate them? 

4. What are the open access requirements and how do you demonstrate them? 

5. What are the gender requirements and how do you demonstrate them? 

6. What are the requirements around ethics and how do you demonstrate them? 

7. What are the STEM education requirements and how do you demonstrate them? 

8. For Research Funders - What are the three key things you look for in a funding application? 

9. What is the most common mistake in funding applications pertaining to RRI and SDGs? 

10. What are the most important tools you use for monitoring and evaluating pertaining to RRI 

and SDGs? 

11. For Research Organisations - How could the funding application process be improved? 

12. What is the biggest barrier to successful funding applications? 

13. Which resources do you use for funding applications? 

Q 11,12,13, do not pertain to RRI and SDGs in projects, and if time is short, they could be omitted. 

4.3.5 Attendance, results and initial feedback  

4.3.5.1 Attendance 

There is a record of 114 people who attended the event, although the duration with which they stayed 

for the workshop varied. There was, however, a consistent number of over 70 participants throughout 

the entire day. 

4.3.5.2 Data gathering – Introduction and expectations 

Outside of the main events of the day, there were sessions dedicated to data gathering from the 

participants, and in the very beginning of the day there was a Mentimeter survey which gathered the 

following set of data: 

These are the results from the survey: 

 

Figure 27 Workshop 2 Which region are you based in?  
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Figure 28 Workshop 2 Which stakeholder group do you represent?

 

Figure 29 Workshop 2 What is your gender?

 

Figure 30 Workshop 2 What are your expectations of the workshop?  
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4.3.6 Reflections on Workshop 2 
The data presented in the results section is to a large extent not conclusive nor reliable, and this forms 

part of the lessons learnt from the trial. Mentimeter was used as the main tool to collect this data and 

this tool has its shortcomings, which then affect the data collected. With over 70 participants in the 

room at a time, and over 100 during the time the data was collected, only an average of 28 people 

responded to the Mentimeter poll presented to them, that could be caused by various reasons, 

namely;  

Mentimeter requires the use of either a second device of that the user opens a different tab 

in order to be able to access and respond to the questions presented, that may be a challenge 

to many participants, as seen in the response rate.  

Unfamiliarity with the tool and therefore inability to use it. 

But from the results gathered, these are the points about the participants noted: 

4.3.6.1 Geographical Region 

Region Percentage of attendees 

Africa 51.85 

Europe 37.03 

Asia 7.41 

Latin America and the Caribbean 3.70 

Oceania 0 
Table 6 Workshop 2 Attendance by region  

Africa had a greater turnout this time around, followed by Europe at 37,03%. The reason for this might 

be that NRF-SAASTA, as the partner responsible for the trial, had put in a greater effort in marketing 

the event in their region of the world compared to the other regions, as the organisers they were 

more invested in the process. Asia and Latin America and the Caribbean had a lower turnout with 

7,41% and 3,70% respectively. But that was a huge improvement for these two regions compared to 

their attendance in the first workshop. It seems there were also increased efforts towards information 

dissemination and communication regarding this event in these regions. Oceania had 0% attendance, 

which indicates a weakness in the network that RRING has as well as its reach in this part of the world. 

4.3.6.2 Stakeholder group 

Stakeholder Percentage of attendees 

Researcher 33.3 

Research Performing Organisation 29.63 

Research Funding Organisation 23.81 

Public authorities, policy makers and decision 
makers 

3.7 

Business/Industry representatives 3.7 

International and non-governmental 
organisations 

11.11 

Table 7 Workshop 2 Attendance by region  

Once again, as was the case in the first workshop, Researchers are still the highest participating 

stakeholder group, followed by Research Performing Organisation and then Research Funding 

Organisation. Public authorities, policymakers and decision-makers and Business/Industry 

Representatives had the poorest attendance at only 3,70%. This is a cause for concern and really needs 

to be looked at because the numbers and diversity in stakeholders in not balanced. The RRING 

Network needs to increase its efforts in attracting more members from these lacking stakeholder 
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groups. The poor attendance of these stakeholder groups is also a concern, particularly for this 

workshop as funding applications were discussed and inputs from these particular stakeholders was 

very important. There needed to be a serious conversation between the decision makers, and research 

funders with the researchers and research performing organisations regarding these finding methods 

and how each party could play a role in improving these systems and ensuring that the RRI principles, 

SDGs and RSSR are incorporated, enforced and implemented. 

 

4.3.6.3 Gender 

Gender Percentage of attendees 

Female 65.2 

Male 34.8 

Other 0 
Table 8 Workshop Attendance by gender  

The female gender had the highest representation at over 60% attendance and the male participants 

at just below 35%. This is a positive bias, but considering the nature of issues addressed, particularly 

that of gender equality, all genders need to be a part of the discussion, so that mutual learning can be 

ensured. Therefore, greater representation of the male participants would have been highly 

appreciated. 

 

4.3.6.4 Expectations for the workshop 

Participants had similar expectations for this workshop as there was in the first one, namely; mutual 

learning, networking, collaboration, best practices, new ideas, funding, proposal writing skills, secure 

funding, improve RRI implementation and SDG in grant applications. 

 

Part of the agenda was a session dedicated to doing a practical activity, whereby the participants were 

learning and applying methods of incorporating RRI principles in a Work Package as part of a research 

proposal. This activity focused on practical ways of incorporating these in a real case scenario, the 

session allowed for ideas and knowledge sharing, ideas were bounced around the room and discussed. 

This gave everyone a clear view of what needs to go into a proposal work package in order to respond 

to these factors and also puts a clear and critical analysis of the entire project and questions if indeed 

the project itself does respond to SDGs and implements RRI principles, thus ensuring that the research 

team and research itself is conducted in a responsible manner.  

 

Overall, amongst all the presentations and representations, the consensus was the same, RRI 

principles and SDGs are being enforced and advanced in the various regions of the world, although 

some more than others, of course depending on the region in question and its specific challenges, this 

is the one thing all the countries can agree on. What was not quite clear in the presentations and could 

perhaps benefit the network in doing further enquiries is that, whilst the RRI principles and SDGs are 

being incorporated in policies, what happens in cases where by researchers and grant applicants do 

not implement them or do not incorporate methods of implementation in their research proposals, 

what is the consequence of that? Are the research funders and policy makers following up on that and 

are they tracking progress in these instances? Are there processes in place to hold everyone involved 

accountable? Is there deliberate monitoring and evaluation of not only the statistics of the reach and 

the financials but also of the impact and effect of these research projects? 

 

Furthermore, the RSSR are not very well known, in fact, majority of the participants and presenters 

were hearing of the term for the first time at the workshop. This indicates that there is a need for 
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more information dissemination and communication regarding this, perhaps and engagement with 

the member states to find ways of addressing this gap. There is an even greater need to ensure that 

all various and relevant stakeholders are involved in consultations regarding RSSR in their respective 

countries. 

 

4.4 Lessons learned for workshop organisation 
 

• Shorter agenda 

A shorter agenda means everyone can remain engaged, involved and attentive throughout the 

program. There is also ample time for group discussions and engagements with the speakers. This also 

helps ensure that the meeting flows quickly and effectively, providing participants with enough 

information and not too much to the point that it can get overwhelming. 

• More time allocated for discussions and Q&A 

The session for question and answer and group discussions needs to be prioritised, as this not only 

helps in keeping the participants engaged, but it also provides a great benefit to them as they get a 

learning opportunity where their concerns are raised and responded to timeously, it also promotes 

engagements within the participant group, knowledge sharing and enforces networking. Allocating 

ample time for this improves participant involvement and they also feel included, acknowledged and 

valued. 

• Review of presentations well in advance  

To avoid cases where speakers prepare or present information slightly off the objective, the organising 

committee could request that speakers submit their presentations well in advance so that they could 

be perused and inputs given, to ensure that everything presented on the day of the event is in align 

with the goals and objectives as planned. 

• Confirmation and finalisation of event logistics well in advance 

As the saying goes, proper preparation prevents poor performance. Planning done timeously and in 

advance helps ensure that all bases are covered and allows enough time for risk mitigation. It also 

allows participants and speakers alike, enough time to schedule, plan and prepare for the meeting, if 

any challenges arise, the advantage of time allows the chance for intervention without negatively 

affecting the main event. 

• Time-zone consciousness - critical selection of event time to cater for the global audience 

equally 

When planning events like this that includes an audience and participants from various regions of the 

world, it is important to be conscious of the different time zones in order to maximise attendance and 

participation throughout all the sessions.  

• Shorter discussion points in breakaway room discussion sessions 

The first breakaway room for the first workshop had quite a lengthy list of questions, this made it very 

difficult to have meaningful discussions on key topics because everything had to be rushed in order to 

cover all questions. That is definitely a lesson learnt, that mistake was noted and in the second 

workshop there were very few questions, that helped enforce fruitful and effective discussions with 

more focus. 
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• Proper recording and note taking during the event 

Record keeping and documentation of these evens is very important and will prove to be beneficial 

especially in the reporting process. These recordings can also be shared with the public so as to allow 

people who could not participate in the live meeting to still catch up and watch at a later stage, 

therefore also benefit from the event. 

• Increased and timely information dissemination and communication methods 

There is a need for a proper marketing, communication and dissemination plan and strategy prior to 

every event to ensure maximum reach to all target members. With the two trial events, it can be 

stated that the reach could have been higher had the efforts been increased. 

• Cater for all stakeholder groups in terms of event content and information dissemination 

It is important to ensure that all target actors and stakeholders of the RRING Community are fully 

catered for and their issues addressed in the RRING Community. The community should provide a 

platform for all of these diverse members and be careful not to be bias to only a few groups.  This is 

one of the most effective ways to ensure participation from all the diverse target groups and therefore 

an achievement of the RRING Community objectives. 

• Proper data gathering tools 

Mentimeter was the main data gathering tool used during the meetings and Google Forms was used 

to engage with the members outside of the meeting. However, although quite easily accessible and 

easy to use, a lot of participants still did not use the tools nor respond to the questions posed to them.  

More research still needs to be done to find tools that are best suitable for the participants. 
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5 Evaluation survey of new trial members   
To get an understanding of the views of the existing membership in the RRING network, a survey 

was conducted in March 2021 to get members' feedback on their experiences thus far and their 

future interests relating to the network.  

The survey was distributed to all current members (a list of approximately 600 email addresses), 

resulting in responses from more than 130 members. 

5.1 Survey Sample 
This section provides demographic information about the respondents who took part in the RRING 

network survey. 

5.1.1 Survey Respondents – Type of Organisation 
From the members who responded, the majority (58%) recently worked in a university or research 

performing organisation (RPO) setting. Almost a fifth of respondents (18%) worked for a national 

government organisation (including research/innovation funders). Fewer respondents were from 

civil society or non-governmental organisations. The minority of respondents were from small- and 

medium-sized enterprises (fewer than 250 employees), industry (large), education (other than 

university), international governmental organisations (including research and innovation funders) 

and policy bodies.   

 

 

        
Figure 31 –  Survey respondents’  type of organisation.  

5.1.2 Survey Respondents – Gender 
The gender balance was skewed towards male respondents (52%). 
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Figure 32- Survey Respondents -  Gender  

5.1.3 Survey Respondents – Age 
 

Most respondents were aged between 35 and 59 (78%), followed by age 30 – 34 (8%). 

 

 

Figure 33 Survey Respondents –  Age 

5.1.4 Survey Respondents – Nationality 
Most respondents indicated they were South African (18%), followed by 17% of respondents who 
indicated "other" regarding nationality (17%). The rest of the respondents were from Spain, Italy, 
Ireland, Brazil, Romania, Nigeria, Pakistan, Germany, Australia, Canada, Bolivia, Portugal, Argentina, and 
Poland. 
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Figure 34 Survey respondents -  Nationality  

5.1.5 Survey Respondents - Ethnicity 
From those who responded to the survey, more than half (53%) were white, 22% were African, 

Caribbean, or black, 22% were Asian and a minority (3%) indicated they were mixed or from multiple 

ethnic groups.  

 

 

Figure 35 Survey Respondents Ethnicity  

5.1.6 Survey Respondents – Education 
Of the respondents, almost two thirds (60%) had completed a Doctoral (or equivalent level) degree, 
while 29% had completed a Master's (or equivalent level) degree and 11% had completed a bachelor's 
or equivalent degree.  
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Figure 36 –  Survey Respondents Education  

5.1.7 Survey Respondents – Years since completing PhD 
Almost half of respondents (49%) indicated they had completed their PhD in the past decade, while 

almost a third of respondents (30%) had completed their PhD in the past 20 years. The remainder of 

respondents (21%) had completed their PhDs more than 20 years ago. 

 

Figure 37 Survey Respondents –  Years S ince Completing PhD 

5.2 Survey results 
This section provides information about the results of the survey. The survey started with questions 

about the respondents’ motivations for joining the RRING network in the first place.  

5.2.1.1 What motivated you to join the RRING network?   

According to respondents, they joined RRING to be better informed and connected in the domain of 

RRI. One respondent indicated they joined RRING to "be part of a network that encourages and 

supports responsible and inclusive research".  

In addition, respondents joined RRING to advance RRI, to promote an RRI approach in their area of 

focus, and to learn best practices in RRI. One respondent said: "I have a strong interest in conducting 

responsible research and supporting other researchers who seek to do the same". Another 

respondent said: "I have a strong interest in the responsible research and innovation mandate and 

learning more about how to incorporate this into the research activities I am engaged with…".  

Furthermore, respondents indicated they join RRING to network with likeminded people who share 

a common interest and to seek collaboration opportunities with researchers across the world. One 

respondent said they wanted "to be part of a diverse community and to collaborate on 

interdisciplinary and international projects". Another respondent shared a similar sentiment that 

"be(ing) a part of the RRING network may provide opportunities for international collaborations". 
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In addition, respondents indicated they wanted to support meaningful research, share knowledge, 

and exchange ideas. One respondent said: "RRING is providing such a platform to discuss, 

communicate, and interact through various online platforms".  Another respondent said wanted "to 

be part of a community where I can improve my research experience by collaborating with fellow 

researchers for the good of humanity".  

Finally, respondents wanted to further ethical, socially responsible, and impactful RRI. One 

respondent said: "I have been inherently involved in socially responsible research due to the social 

and politically sensitive nature of our research and want to be kept up to date of current empirical 

and theoretical research in the area". Another respondent said they have a "significant interest in 

trends and policies shaping socially and environmentally responsible research".  

 

 

Figure 38 –  Wordle What motivated you to join?  
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5.2.1.2 Are you a member of any other similar networks to RRING?  

The majority of respondents (71%) indicated they were not a member of similar networks. 

 

Figure 39 –  Respondents who are members of other networks  

Of the 29% of respondents who were members of similar networks, the following networks were 

mentioned: RRI Tools, Gesellschaft für Informatik, Association for Information Systems, Public 

Communication of Science and Technology, Science Communication Africa, NUCLEUS, German 

Association of Craftsmen, Network for Advancing & Evaluating the Societal Impact of Science, 

Association of Science and Technology Policy Research, International Institute for Policy Review and 

Development Strategies, West African Research Management Association, Network of Open 

Research Infrastructures in the Western Balkans, American Association for the Advancement of 

Science, Eastern Mediterranean Chapter of Environmental Epidemiology, Southern African Society of 

Aquatic Scientists, Southern African Association of Science and Technology Centres, ResearchGate, 

Google Scholar, Living Knowledge Network, Responsible Research in Business and Management, 

Society of Environmental Toxicology and Chemistry, Urban Climate Change Research Network, 

SiS.net, American Fisheries Society, International Association for Research on Service-Learning and 

Community Engagement, Society of South African Geographers, Future Earth Early Career 

Researchers Network of Networks, South African Young Academy of Science, Climate Reality Project, 

Future Earth, and the Marie Curie Alumni Association.  

5.2.1.3 Level of Interest in Continued Participation 

The overwhelming majority of respondents (96%) indicated they were most interested in continued 
participation in the RRING network. The remaining 4% were less interested in continued participation.   
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Figure 40 Respondents interest in continued part icipation . 

5.2.1.4 What comes to mind when you think of the RRING network?  

According to respondents, the following thoughts came to mind when they think of the RRING 

network: a platform for responsible research and innovation, international collaboration in science, 

technology, and innovation, promoting research to make an impact on society and to ensure ethical 

responsibility, the opportunity to network and share knowledge and experience, and a multi-

stakeholder community of researchers.  

 

Figure 41 –  Wordle What comes to mind when you think of the network?  

5.2.1.5 I think the RRING Network is 

The majority of respondents (91%) expressed positivity that the RRING network was useful. In 

addition, 87% of respondents felt positive that the RRING network was valuable. Most respondents 

(84%) were positive that the RRING network was interesting, while an equal number of respondents 

(84%) felt positive that the network was stimulating. Finally, 76% of respondents were positive that 

the network was fascinating.    
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Figure 42 I  think the RRING network is  

5.3 Preferences 

5.3.1.1 Which communication platforms would you prefer the RRING network to use? 

Respondents favoured the use of the following communication platforms by the RRING Network: 
LinkedIn (73%), YouTube (65%), Other platforms (49%), Twitter (50%) and Facebook (40%).  

 

Figure 43 Communication platforms  

5.3.2 Other Platforms 
Other platforms, mentioned in the previous section, included email, Instagram, WhatsApp, Slack, 

WeChat, ResearchGate and the RRING Network website.  
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Figure 44 Other  platforms  

5.3.2.1 What is the most important type of activity would you like to access via the RRING network?  

According to respondents, they would have liked to access the following activities via the RRING 

Network: knowledge exchange (42%), project proposal building (26%), networking (21%) and 

training (11%). 

 

Figure 45 Preferred activity type  

5.3.2.2 What kind of events would you be most interested in accessing via the RRING network?  

Respondents said they would be interested in accessing the following events via the RRING Network: 

practical workshops (42%), academic seminars (23%), presentations of case studies (19%) and open 

forums for discussion (16%). 
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Figure 46 Events of interest  

5.4 Workshop Feedback 

5.4.1.1 Have you attended any RRING workshops?  

More than a third of respondents (67%) indicated they had not attended a RRING workshop before. 

 

Figure 47 Attended RRING workshops before  

5.4.1.2 Which workshop did you attend most recently?  

Of the respondents who had attended RRING workshops before, more than half (55%) indicated 

they had recently attended a workshop on Funding applications – How to incorporate RRI, SDG and 

RSSR into funding applications? while 45% indicated they attended a workshop on What is RRI, SDG 

and RSSR – how is it important to your research?.                                
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Figure 48 Workshops attended 

5.4.1.3 Please indicate your level of agreement with the following statements about the course: 
Respondents were asked to indicate their level of positivity relating to: the use of time in RRING 

courses, their event experience, event delivery, usefulness of content, their interest in future events, 

their general satisfaction with the workshop, panel sessions, and breakout sessions, and their 

enjoyment of the event.  

 

From the responses received, it is clear that participants were positive about their RRING workshop 

experiences. 

 

Figure 49 Respondents Posit ivity of Experience  

According to most respondents (79%), they were positive about the overall use of time during RRING 

workshops. 
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Figure 50 Respondents Views on Use of Time  

Almost two thirds of respondents (67%) disagreed that their experience of the event was confusing. 

 

Figure 51 Respondents Views on Confusion  

In addition, 67% of respondents disagreed that event delivery was poor. 

                                   

     

Figure 52 Respondents Views on Event Del ivery  
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A majority of respondents (91%) agreed that the overall content was useful. 

             

Figure 53 Respondents view on Content  

Furthermore, 85% of respondents agreed that they would be interested in future events. 

 

Figure 54 Respondents interest in future events  

The majority of respondents (92%) agreed they were generally satisfied with the workshops.                                                 

 

Figure 55 Respondents General Satisfaction  

Furthermore, 93% of respondents agreed they enjoyed the event.  
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Figure 56 Respondents Enjoyment  

In addition, 89% of respondents agreed they were satisfied with the panel sessions during the 

workshops.  

 

Figure 57 Respondents Satisfaction with panel sessions  

Finally, 86% of respondents agreed they were satisfied with the breakout sessions during the 

workshops. 

 

Figure 58 Respondents satisfaction with breakout sessions  
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5.4.1.4 Did you stay until the end of the workshop?  
According to the majority of respondents (76%), they stay until the end of the workshop. 

 

Figure 59 Respondents permanence unti l  the end  

5.4.1.5 Elaboration on ratings about the workshops 
Respondents were asked to elaborate on their rankings of the workshops. One respondent indicated 

that workshops should be optimised to ensure effective knowledge transfer. They suggested better 

use of time for panel discussion as well as briefing speakers before presentations. According to 

another respondent, full-day events while people are working remotely or from their homes was not 

feasible and suggested shorter events more regularly. Yet another respondent indicated the 

workshops were useful to learn what other countries and stakeholders do in terms of RRI.  

 

 

Figure 60 Wordle on respondents reflect ion s on the workshop 

5.4.1.6 What, if anything, do you feel you gained from attending this workshop? 
When asked if they gained anything from the workshop, respondents said they valued the RRI insights, 
the international participation and networking opportunities, the practical examples of RRI 
implementation, the different perspectives and experiences offered, the information on funding 
applications and writing proposals, and information about how the SDGs relate to research.  
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Figure 61 Wordle on what respondents gained by attending the workshop  

5.4.1.7 What aspects of the workshop did you find most useful and why? 
According to respondents (26 answered this question), the following aspects of the workshop were 

the most useful: the presentations, panel discussions as well as information and statistics provided, 

the interactions and networking opportunities with panelists and attendees, the case studies and 

practical examples mentioned, the breakaway sessions, and the discussions about the SDGs.  

 

 

Figure 62 Wordle on what respondents found most useful about the workshop  
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5.4.1.8 What aspects of the workshop did you find least useful and why?  

 

Figure 63 Wordle on what respondents found least  useful about the workshop  

Respondents were also asked about the aspects of the workshop that they found the least useful. 

The main aspect that respondents mentioned was time management because speakers ran over 

time, there were too many presentations, and some presentations were too long.  

5.4.1.9 Any other thoughts or feedback you would like to offer? 
The most common additional feedback received from respondents (17 responded to this question) 

was the need for improved time management. Respondents also mentioned a need for guidelines on 

presentation length, and structured breakout sessions with clear goals to achieve.  

One respondent indicated a need for regular events on different topics and the creation of smaller 

groups or spaces where likeminded members can interact. Another respondent mentioned a need 

for continuous training and suggested RRING become a platform for learning and improvement.  

 

 

Figure 64 Wordle on addit ional thoughts  
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5.5 Challenges and Topics 

5.5.1.1 Are you (or your organisation) facing a specific challenge relating to socially responsible 
research and innovation (RRI)?  

Respondents were split on the question about challenges relating to socially responsible research 

and innovation. Half of respondents (50%) indicated they (or their organisation) faced challenges in 

this regard, while the other half of respondents indicated they were not facing SRRI challenges.  

 

 

Figure 65 Respondents on whether there  organisation faces RRI challenges  

5.5.1.2 Are there any challenge relating to socially responsible research and innovation that you would 
like help with? 

 

According to respondents (10 answered this question), they require assistance in the following SRRI-

related challenges: funding as well as assessing and deploying all dimensions of RRI.    

 

 

Figure 66 Wordle demonstrating where respondents would seek assistance or support  
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5.5.1.3 Are there any particular topics relating to socially responsible research and innovation that 
you would be interested in contributing on?              

 

Most respondents (70%) indicated they were interested in contributing to particular RRI topics.     

                                                                                                                                                                                                                    

 

 

Figure 67 Respondents interest in contributing to SRRI topics  

5.5.1.4 Further details on members’ feedback   
Respondents (6 answered this question) were interested in contributing to particular topics such as 

research impacts, ethics for engaged research, risk management, raising the commitment to 

institutional changes towards RRI, organising a community-led research platform, and focusing on 

culture-specific values.  

 

Figure 68 Wordle on members feedback  
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5.5.1.5 Which of the following topics would you be most interested in as themes for future RRING 
network events?  

According to respondents, they would be most interested in the following themes for future RRING 

Network events: the need for science to meaningfully interact with society and vice versa (28%), the 

role of science in national policy and decision-making, international cooperation and development 

(26%), and the responsibility of science towards the United Nations' ideals (14%).  

Fewer respondents (8%) were interested in the promotion of science as a common good as a theme, 

whereas equal numbers of respondents (6% each) were interested in inclusive and non-

discriminatory work conditions and access to education and employment in science, balancing the 

freedoms, rights and responsibilities of researchers, and scientific integrity and ethical codes of 

conduct for science and research and their technical applications.  

Finally, equal numbers of respondents (3% each) were interested in any scientific conduct is subject 

to universal human rights standards and the role of Member States in creating an enabling 

environment for science and research as themes.                                                                                        

 

Figure 69 Themes for Future Events  
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5.6 Summary of Results 
In sum, there is a strong level of enthusiasm for the RRING network amongst its members. The 

overwhelming majority of respondents (96%) indicated they were most interested in continued 

participation in the RRING network. The remaining 4% were less interested in continued 

participation. While there were some gaps in the quality of the event administration based on 

members’ perceptions, the content was valued and there is interest in gaining further input. Indeed, 

the vast majority of respondents (92%) agreed they were generally satisfied with the workshops.  

The results indicate that the RRING Network is offering unique value because there are not many 

competing networks available for this topic, with most respondents indicating they are not part of 

any similar networks. Taken together, the results signal that there is a strong prospect for further 

development of the network, and enabling contributions from members. Respondents said they 

would be interested in accessing events via the RRING Network that include practical workshops 

(42%), academic seminars (23%), presentations of case studies (19%) and open forums for discussion 

(16%). Next steps for developing the RRING Network will need to focus on expanding the 

opportunities for networking, collaboration and practical workshops, with a particular emphasis on 

Key Priority Area 2 (science and society) from the UNESCO Recommendation on Science and 

Scientific Researchers. 
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6 RRING Community Governance 

6.1 RRING Founding members confirmed as of March 30 2021 
No obligations, honoury position. Founding members will be listed under about us on RRING webpage 

(RRING consortium partner members are not considered automatically founding members, requests 

were sent to all RRING consortium partners and the table below catalogues the partner responses).  

Particip
ant No  

Participant Organisation Legal Name Short Name 
(Legal name in 
Brackets) 

Confirmed 

1  University College Cork (Coordinator) UCC Yes 

2 United Nations Educational, Scientific, Cultural Organization UNESCO No* 

3 Careers Research and Advisory Centre (CRAC) Limited Vitae Yes 

4 Meiji University Educational Foundation Meiji TBC** 

5 National Research Foundation NRF Yes 

6 International Consortium of Research Staff Associations ICoRSA Yes 

7 University of Bradford UniBrad Yes 

8 DeMonford University DMU Yes 

10 Rhine-Waal University HSRW TBC** 

11 Wageningen University WU Yes 

12 Anglia Ruskin University Higher education Corporation ARU TBC 

13 National Research Council  CNR Yes 

14 Fraunhofer Fraun TBC** 

15 Universitiet van Amsterdam CEDLA-UVA Yes 

17 Dublin City University DCU Yes 

18 University of Madrid UPM Yes 

19 University of Vilnius VU Yes 

20 Centrar ZA Promociju Nauke CPN Yes 

22 Erasmus University EUR Yes 

23 Future Earth – Centre National de la Recherche Scientifique FE/CNRS No* 
Table 9 RRING partners –  Founding Members  

* agreed to be a Strategic partner organisation (The table of strategic partners is not listed in the 

deliverable document) 

**TBC – to be confirmed, and responses were not received in time to be incorporated in the 

delievrable 
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6.2 RRING executive committee board (volunteer), after project finishes 
Steering Committee approved up to a maximum of 6 institutions to ne on the board 

 Name  Partner 

1 Gordon Dalton UCC  

2 Erna Karalija ICoRSA 

3 Emma Day Vitae 

4 Bafedile Kgwadi NRF 

5 Kutoma Wakunuma  DMU 

6 Padraig Murphy DCU 

7 Vincent Blok WUR 

8 Inés Novella Abril  Madrid  

9 Hub Zwart  EUR 

10 Lale Eric CPN 
Table 10 RRING Executive Board 

They have committed to the following obligations: 

1. Meet monthly 

2. Volunteer 

3. Create strategy for advancement of RRING 

o Membership 

o Workshops 

o UNESCO strategic partnership 

4. Decide and work on formation of company limited by guarantee at December 2021 

5. Work with Rachel Newton on paid membership drive. Rachel will report to the board monthly.  

6. Liaise with ICoRSA would looks after any revenue for first year 

7 RRING sustainability method – support for ICoRSA 
ICoRSA has volunteered to assist the maintenance and sustainability of the RRING network during its 

first year post project end. 

ICoRSA will provide the following services at no cost: 

a. Gather any revenue gained by the RRING community until RRING sets up its own bank 

account. Fund swill be transferred once the bnk account is set up 

b. Maintain the RRING website, and payment of the site. 

c. Assist in the dissemination and communication of RRING community, primarily in 

maintaining the social media networks operations. 

d. Assist in organising the monthly Executive Committee meetings, and minute taking. 
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8 Conclusion 
The trial phase of the RRING community network was a success. 

The milestones required of Deliverable 7.2 were achieved: 

1. Founding members: 500+ 

2. Providing value to members by Implement 2 Workshops  

3. Set up of the Governance structure 

4. Sustainability mechanism for the first year 

8.1 RRING Founding Members 
RRING membership drive was successfully completed. The target was between 500 to 1000 members 

for the trial phase, and 653 was achieved. These members will be the Founding or core members of 

the community, and it is hoped that they will form the cornerstone for activity and support for the 

future.  

Getting the first members of any community is very difficult. Two important enticements were used: 

Free membership for life, and 2. Two free workshops. In addition, it was decided to concentrate on 

countries where the consortium was strongest in connections and contacts, to ensure optimal 

response successes. These two strategies were sufficient to get a satisfactory membership number for 

the trial. Moreover, the membership had import balance in QH representation as well as gender 

balance. 

8.2 Value propositions demonstrated 
An important goal of the trial was to demonstrate value to the potential members. D7.2 determined 

that 2 ingredients were critical to get a success Founding membership base: 

• Founding members in the trial would be offered free membership for life 

• Free membership would entitle Founding members up to 3 free workshop attendance per 

year. 

Addition free benefits of membership: 

• Receive newsletters 

• Listing of members name on the RRING members webpage, if member ticks consent. 

D7.2 determined that training workshops would be of highest value service to members, and thus the 

trial embarked on 2 demonstration workshops. The workshops themes were both on what the 

consortium thought the members would want most to learn, but also tapping the core expertise that 

that the consortium as well as the RRING outputs had to offer. 

The two workshops are considered a success for the following reasons: over 100 members attended 

each workshop. This would be a successful attendance in any workshop and bodes well for the future 

network. The feedback form during the event as well as the evaluation survey showed that the 

members were satisfied with the content.  

8.3 Governance 
The initial form of the Governance structure has been set up. Year 1 will be a young growth phase for 

the network, and the network will require an agile and mostly volunteer executive for at least the first 

year, until RRING community becomes firmly established. Once a solid membership is established, 

with successful implantation of further workshops, then a more expansive Governance structure will 

be implemented, such as the establishment of subcommittees. In addition, once RRING community is 



RRING Deliverable 7.3 
 

deemed stable, or viable, RRING will be registered as company, and get a bank account. This will be a 

crucial step, as it will allow the community to partake in projects.  

8.4 First year support and maintenance 
ICoRSA has crucially volunteered to provide the essential support services of a network for the first 

year. It is hoped that after the first year, that RRING network will be self-sufficient in finds to be able 

to administer the network itself. 

In conclusion, the young RRING network has been successfully established. Moreover, trial phase of 

Work package 7 experience gained invaluable lessons for the RRING consortium partners, many of 

whom will constitute to be part of the RRING community, executive and members.  
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9 APPENDIX RRING COMMUNITY NETWORK INITIAL Dissemination 

and Communication Plan 
Status: Draft 

Draft: 1 

14/04/2021 
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Executive Summary 
 

This plan outlines an initial communication and dissemination plan for the RRING (Responsible 

Research and Innovation Networking Globally) Community Network for its first year, beginning from 

its Summit on the Future of Socially Responsible Research and Innovation. It is presented as an initial 

document for the Steering Committee to consider, from which it can select the priority actions and 

further define the goals.  

This initial plan outlines the aims and target groups of RRING and proposes objectives and structured, 

targeted dissemination and communication activities to maximise its outreach and impact in regard 

to the dissemination of RRING’s results, RRING’s growth as a community and the accomplishment of 

its goals in relation to its ambitious social mobilization and behavioural change agenda for embedding 

responsibility in the practices and institutions of research and innovation everywhere. It builds on 

activities already established during the RRING project. For example, its website, social media 

presence (Twitter, LinkedIn) and trial community. It takes into account lessons learnt in project 

dissemination and communication activities (WP2) as well as in respect to community building (WP7).  

The plan begins by summarising key aspects about the RRING Community Network and what it plans 

to do as a basis for communication. It reflects on the main guiding principles and consideration behind 

communication activities and describes the target audiences for the RRING Community Network’s 

activities. These are then related to the benefits that RRING can bring to them and examples are 

provided for the way in which this may affect the language used in communication as well as the types 

of messages that might be appropriate for specific stakeholders.  

The way in which RRING project outputs might be reflected in future dissemination and 

communication activities is highlighted and suggestions for RRING community building and 

mobilisation activities are described. Finally, proposals for evaluation activities and measures made. 
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1 Introduction to this plan 

This plan is mainly addressed to those who will be involved in the organization of RRING’s 

dissemination and communication actions during RRING’s first year, following its final project event 

entitled “RRING Summit on the future of Socially Responsible Research and Innovation”. 

The main aims of this plan are to: 

1. Provide, for the first year following the RRING Summit on the future of Socially Responsible 

Research and Innovation, objectives and suggestions for structured, targeted dissemination 

and communication activities to support the dissemination of RRING’s results, RRING’s growth 

as a community and the accomplishment of its goals in relation to its ambitious social 

mobilization and behavioural change agenda for embedding responsibility in the practices and 

institutions of research and innovation everywhere.  

2. Ensure that actions make the best use of existing resources, are well coordinated and transmit 

consistent and relevant messages to its stakeholders, thus supporting the overall aims for 

dissemination and communication.  

3. Serve as a reference and “living document” to ensure that all those involved in the above-

mentioned dissemination and communication activities are aware of what is planned and how 

it is expected to be implemented, and also that they regularly reflect on the planned actions, 

measure their effectiveness and update them as necessary. 

The plan builds on activities already established during the RRING project. For example, its website, 

social media presence (Twitter, LinkedIn) and trial community. It takes into account lessons learnt in 

project dissemination and communication activities (WP2) as well as in respect to community building 

(WP7). It adapts the proposals regarding communication for community building presented in D2.3: 

Strategy to promote the knowledge base, deliverables and outcomes, and to facilitate mutual learning 

and collaboration, in particular the proposals in ‘The RRING Strategy for our Global Community’, to 

current circumstances and should be considered in the context of strategic planning for other aspects 

of RRING such as its business plan as well as operational decisions.  

The plan is structured as follows: 

1. Introduction to this plan (this section) 

2. Introduction to dissemination and communication in the RRING Community Network 

This section provides basis for the different actions proposed is both from the perspective of RRING’s 

aims as well as considering the potential needs of the different types of stakeholders that are expected 

to be involved in its activities. 

3. Target audiences 

The RRING Community Network’s target audiences for communication are described, their needs to 

which RRING is relevant outlined and the benefits RRING membership can provide them identified. 

The potential impact of their differing language in regard to the aspects covered by the RSSR is also 

considered in this context. 
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4. Dissemination and communication of RRING project outputs 

The most likely ways in which the RRING project outputs may be used in future RRING Community 

Network activities to maximise their exploitation and impact in relation to the aims of the RRING 

project are summarised in this section. 

5. Potential actions /tools for community building and mobilisation 

This section presents ideas for potential communication actions/ tools that can be used for growing 

the RRING Community Network, engaging its members and mobilizing them towards the community’s 

aims in regard to networking, knowledge sharing and advocacy in regard to RRI and the RSSR.  

6. Evaluation of dissemination and communication activities 

Some considerations for the evaluation of the dissemination and communication activities, to support 

continuous improvement in the RRING Community Network’s activities are presented.  

 

2 Introduction to communication and dissemination in the RRING 

Community Network 

This section provides the basis for the different actions proposed is described both from the 

perspective of the RRING Community Network’s aims as well as considering the potential needs of the 

different types of stakeholders that are expected to be involved in its activities. 

2.1 RRING’s background and aims to be communicated 

Having initially received funding from the European Commission’s Research and Innovation 

Programme, Horizon 2020, the RRING Community Network is a welcoming global community that 

stands for mutual learning and collaboration to promote and mobilize for responsibility and freedom 

in research and innovation in line with the UNESCO Recommendation on Science and Scientific 

Researchers (2017). While its members come from different backgrounds, they share a principled 

commitment to advancing science everywhere according to the shared and recognized norms of the 

UNESCO RSSR.  

To support science and technology stakeholders and allow them to better contribute to the 

achievement of the Sustainable Development Goals (SDGs), the RRING Community Network will be 

sharing best practices on issues addressed by the UNESCO RSSR such as promoting sustainability, 

public engagement, open access, gender, ethics, and science education. Through its training, 

knowledge sharing and networking activities, the RRING Community Network will enable practice and 

knowledge exchanges with scientific communities globally, to seek ways to improve, apply and 

develop specially designed tools. The aim is to coordinate efforts globally to strengthen research and 

innovation everywhere, thus achieving significant impacts efficiently, and enabling its positive impacts 

on the world. 
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2.2 Overall aims for dissemination and communication 

The RRING Community Network dissemination and communication actions aim to: 

1. Maximise the exploitation of the RRING project results among RRING’s target 

stakeholders and their impact in relation to the aims of the RRING project to bring RRI into 

the linked up global world promoting mutual learning and collaboration in RRI, particularly 

through its open access Knowledge base. 

2. Support the growth of the RRING Community Network and the mobilisation of relevant 

stakeholders in the achievement of its aims by clearly transmitting what RRING stands for, 

what the benefits of being a member are, and how individuals and organizations can 

support this agenda, so that membership continues to grow, member satisfaction carries 

on rising, and members are increasingly contributing to RRING’s objectives. 

2.3 RRING’s unique selling points to be communicated 

Top-down benefits 

• The ‘Global Observatory’ of research stakeholders. RRING members can support policy-

makers in their national assessment and reporting processes that examine the norms and 

standards associated with the RSSR, employing RRING’s unique training and tools to improve 

the way they address its key themes. 

 

Bottom-up benefits 

• Global contacts database: a means to promote individuals or organizations involved in 

research and innovation globally and facilitate networking, collaboration and knowledge 

exchange among them) 

• Valuable networking and knowledge exchange opportunities via online workshops enabling 

learning and sharing of experience at international level on key themes of the RSSR such as 

promoting sustainability, public engagement, ethics, science education and training, non-

discrimination and improving the attractiveness of science careers. 

• RRING Advocacy: a means to apply collective influence to improve conditions for researchers, 

as well as achieve ever more responsibility and freedom in research. 

2.4 Guiding principles for dissemination and communication 

The following principles should be reflected in all communication activities: 

• The RRING Community Network’s bottom-up community ethos for diverse, equitable 

and active contribution, accounting for openness to learn from other dimensions of 

RRI and focusing on global collaboration, while acknowledging any geographic, 

regional, cultural, and economic variations. 

• The Recommendation on Science and Scientific Researchers (RSSR)’ themes as a 

common denominator for the scope of RRING activities 

• Continuous learning reflecting RRING’s ambition to constantly improve its 

understanding of R&I stakeholders, whose individual and diverse perceptions deserve 

priority.  

• Establishing strategic partnerships as a means to access services and stakeholders (or 

even funds) that improve will RRING’s value and attractiveness as a community. 
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• Interaction of the Quadruple Helix as key to progressing RRING’s aims. However, 

different actors have different roles and use different language so communication 

should use appropriate language if targeting a specific type of stakeholder. 

2.5 Communication challenges and strategies to overcome them 

Table 1 lists the main communication challenges envisaged and proposes potential strategies for 

overcoming them in accordance with the guiding principles listed in Section 2.3. 

Table 1 Communication challenges and potential strategies for overcoming them 

Challenge Potential strategies for overcoming the challenge 

Lack of resources for 
dissemination and 
communication 

Aligned with the bottom up ethos, aim to seek voluntary contributions or 
partnerships to increase the resources available 

The RSSR is not well-
known and the target 
audience has a widely 
varying knowledge of the 
issues covered by it.  

The lack of knowledge about the RSSR itself can be turned to a strategic 
advantage for RRING, particularly considering it prior project activities to support 
countries in the reporting requirements associated with the RSSR.  
 

Many stakeholders and 
stakeholder groups 
involved with a wide 
diversity also within 
them in relation to their 
knowledge and needs. 

In line with the principle of continuous learning, regularly evaluate 
communication actions /tools and share knowledge and experiences of 
communication performances in monthly Steering committee meetings to allow 
RRING to adapt, complement, and amend its strategies and messages (shared and 
stakeholder-specific). This should include direct and indirect feedback from R&I 
stakeholders on past communication activities. Where possible stakeholder 
specific language should be used. 

Global focus, and thus 
challenges faced by each 
geographic area differ, 
combined with cultural 
and other issues. 

Similar to the stakeholder diversity challenge above, learning is key to developing 
relevant messages and understanding where to target for specific issues. It is also 
important to use terminology relevant to the specific geographic region. 
 

3 Target audiences 

3.1 Introduction to stakeholder types and their interests in relation to the RRING 

Commmunity Network 

A wide range of stakeholders are involved in research and innovation and areas related to the RSSR 

(e.g. science education). Thus, those managing the RRING Community Network need to communicate 

with a highly diverse audience - from individual researchers (at different stages of their career, from 

different disciplines and geographic contexts) to those responsible for innovation in industry (again 

varying in size, sector, and location, among others). It caters for organizations that might be focused 

on research and innovation funding as well as those that address issues where science is expected to 

contribute solutions for society and wants to influence those responsible for research and innovation 

policymaking across the globe.  

Nevertheless, when those managing RRING communicate, they need to think about how they can 

address the varied needs of RRING’s potential or existing members. Table 2 groups RRING target 

audiences for dissemination and communication with similar needs, providing examples of their needs 

and outlining how RRING’s services might benefit them.  

Table 2 Matching the needs of RRING’s target audience with the ways it may benefit them. 
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Target audience Examples of needs Matching RRING benefits 

Researchers 
(particularly early career 
researchers, researchers with 
poor job conditions, lacking 
scientific freedom, with little 
possibilities for international 
cooperation) 

Need to address societal 
challenges, which are 
often complex, requiring 
collaborative efforts  
 
 
 
 
 
Need funding for their 
research (often a 
challenge to obtain, thus 
they face precarity or lack 
of freedom) 
 
Need to publish their 
research (often in 
internationally 
recognised peer-
reviewed publications) 

RRING can support networking and facilitate 
collaboration through its database and events 
(particularly important for early career 
researchers who are just starting to build their 
networks, but also for researchers who want to 
share internationally on the themes of the RSSR 
such as sustainability, public engagement, 
ethics, science education) raising their profile 
globally. 
 
Via its events, RRING can help researchers 
understand how to incorporate best practice 
elements of RRI, promoting sustainability etc. 
into funding applications. 
 
 
RRING’s advocacy activities can empower 
researchers to improve their job conditions. 
Via its events, RRING can help researchers deal 
with issues related to publishing such as open 
access. 

Business/Industry 
representatives 
(working in research and 
innovation including 
consulting) 

Need to meet customer 
needs and show attention 
to their concerns in the 
way they develop their 
products and services. 
 
 
 
 
Need to have access to 
scientists globally to 
achieve innovative 
products. 
 
Need to have a business 
environment that 
promotes innovation to 
help them improve their 
market position 
(including access to 
finance) 

Via its networking facilities and knowledge 
sharing events, RRING can provide them with 
access to best practice, and scientists globally 
and allow them to share internationally on 
relevant issues such as promoting sustainability 
and how engaging the public in their 
development processes can help promote 
brand trust. 
 
Via its events, RRING can help them understand 
how to incorporate best practice elements of 
RRI, promoting sustainability etc. into funding 
applications. 
 
 
Via advocacy activities can empower industry 
to improve business research and innovation 
conditions (including those for international 
cooperation). 

Research Performing 
Organisations (RPO) 

Need to provide good 
conditions for their 
research staff  
Need to promote high 
standards for attracting 
the best scientists (and 
consequently funding) 

Via its networking facilities and Knowledge 
sharing events RRING can help them connect 
with other organisations to collaborate on joint 
projects to improve institutional practice or 
access training to support their staff. 

Research Funding 
Organisations (RFO) 

Need to promote best 
practice in conducting 
research and innovation 

RRING can support international knowledge 
exchange, particularly between RFOs, on how 
to address the issues in the RSSR such as 
sustainability, public engagement, ethics, 
science education) in funding programmes. 
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Target audience Examples of needs Matching RRING benefits 

International and Non-
governmental organisations 
(NGOs) 
(Particularly those with a 
focus related to the RSSR e.g 
sustainability, science 
education, citizen science, 
open science) 

Need to promote 
collaboration between 
science and society to 
address society’s needs. 
 
Need to promote 
improved practices in 
science education. 

Via its international knowledge exchange 
activities, RRING can provide them with a 
platform to inform scientists and policymakers 
about the needs and concerns of society and 
the role of science in respect to these. 
Via its international knowledge exchange they 
can access best practice in respect to science 
education and also policy makers through 
RRING’s advocacy activities. 

Higher Education Institutions/ 
Academia 
(Particularly those with a 
focus on teaching, in 
particular STEM education or 
areas of social science related 
to RRI e.g. ethics, gender 
studies) 

Need to ensure that the 
next generation of 
researchers follows best 
practice 

Via its international knowledge exchange they 
can access best practice in respect to science 
education or areas related to RRI and also 
policy makers through RRING’s advocacy 
activities. 

Policymakers 
(Particularly those with a 
focus on research and 
innovation, science education, 
sustainability). 

Need make sure they 
have access to high 
quality expertise for 
policy making. 
Need to make sure they 
promote best practice 
policies related to 
research and innovation 
(including science 
education). 

While they might not be able to join RRING, 
they may benefit from its knowledge sharing 
and advocacy activities (e.g. global 
observatory). 

Media (Particularly media 
related to research and 
innovation, RRI areas (e.g. 
ethics, science 
communication), science or 
even sustainability.) 

Need content relevant to 
their readership. 

While they might not be interested in joining 
RRING and participating in its activities, media 
partnerships with relevant publications may be 
mutually benefitial (e.g. MoU developed with 
Asia Research News) 

Citizens 

Need to understand the 
benefits of working with 
scientists to arrive at 
better solutions for the 
challenges they face. 

While citizens will probably not be interested in 
joining RRING, RRING advocacy can still benefit 
citizens and RRING should raise awareness 
among this target audience about its efforts to 
promote public engagement in science 
including citizen science. 

 

RRING should continue to evaluate the needs of these stakeholders (in increasing detail) to allow it to 

better address them through RRINGs services. It should also evaluate the mobilisation of its target 

audience towards influencing others in respect to RRING’s aims, to have a better understanding of its 

impact in terms of generating positive improvement in regard to the aspects covered by the RSSR. 

3.2 Delivering RRING’s messages in relation to its stakeholders 

Not only will those managing RRING need to consider the different needs of those they want to 

address, but also the need to address them using language that they might be more familiar with. This 

is illustrated in Table 3, for areas covered by the RSSR. This language will also vary according to 

geography. For example RRI is mostly a European term, other related terms might include: action, 

participatory or community based research, anticipatory governance, socially responsible research, 

among others. 
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Table 3 Example of language differentiation across topic focus suggestions for the workshops 

Presenting theme choices to RP 
related stakeholders 

Presenting theme choices to industry 
related stakeholders 

Presenting theme choices to CS 
related stakeholders 

Science promoting 
sustainability 

Competitiveness enhanced by 
innovation promoting sustainability 

Promoting sustainability 

Improving public engagement 
with and participation in 
science 

Enhanced competitiveness through 
participatory innovation processes 
that improve customer relationships 

Improving (public) involvement in 
science 

Advancing ethics standards Improved competitiveness by 
enhancing brand trust 

Improving public trust in science 
and innovation 

Enabling the benefits of 
international cooperation 

Enabling the benefits of international 
access to and participation in 
innovation 

Enabling international 
collaboration  

Enhancing facilities for expert 
input in policymaking 

Enhancing innovation policy learning 
based on business-policy interaction 

Enhancing the public voice in 
policymaking 

Science supporting 
development 

Innovation supporting development Science and innovation 
supporting development 

Increasing inclusion, diversity 
and non-discrimination in 
science 

Increasing inclusion, diversity and 
non-discriminatory practices in 
companies and their innovation 
processes 

Increasing inclusion, diversity and 
non-discrimination in science and 
innovation processes 

Fostering better access to 
science education and relevant 
training for scientists 

Filling skills gaps and fostering 
capacity building to promote 
innovation 

Improved access to science 
education 

Increasing the attractiveness of 
science as a career 

Increasing the attractiveness of 
innovation related careers   

Improving the conditions of 
scientist and innovators so they 
can serve society better  

 

Examples of stakeholder-specific messages might include: 

Researchers 

• Engaging societal actors from early on and at all stages of decision-making processes mitigates 

the risk to face wide controversies and societal rejection on your research or research projects at an 

advanced stage. 

Industry and Business 

• Exploring the role of businesses in how to act in a socially responsible way and be responsive 

to societal and global variations helps defining value propositions that can trigger sustainable 

economic success and brand trust. 
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Research Performing Organisations (RPO) 

• Promoting best practice in research and innovation will provide the best conditions for high 

quality science, helping attract high quality research personnel increasing the likelihood of attracting 

funding and enhancing institution reputation. 

Research Funding Organisation (RFO) 

• Research funding needs to take responsibility for its power, and change the funding 

environment from one in which financial resources are mainly distributed among established 

researchers, to one in which new creative visions and methodologies are supported in order to build 

a world of research and innovation that is prepared to deal with global challenges. 

International Organisations and Non-governmental organisations (NGO) 

• Leaving no one behind is crucial for transnational and global partnerships that aim to address 

societal challenges that are shared globally, including any individual and community who need 

professional representation, as well as environmental interests which often affect developing 

countries.  

Policy 

• The global perspective of RRING research and its results contributes comprehensive insights 

into transnational state of the art research practices and policies. Identifying the best practices 

worldwide creates a unique knowledge base on how reflective and anticipatory governance processes 

facilitate evidence-based decision-making. 

Civil society and Citizens 

• Overcoming societal challenges requires the engagement of those most affected, which is in 

most cases society itself, either before or after the launch of a new innovation. In turn, those most 

affected also have the highest influence on its success. The co-development of solutions to societal 

challenges unleash the true potential of research and innovation. 
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4 Dissemination and communication of RRING project outputs 

This section presents the most likely ways in which RRING project outputs will be used by the RRING 

Community Network to maximise their exploitation and impact in relation to the aims of the RRING 

project to bring RRI into the linked up global world promoting mutual learning and collaboration in 

RRI. Table 4 provides a brief summary of this and further considerations may be found in D2.5. RRING 

will endeavour to continue developing trainings for its membership and also helping its membership 

co-create and share training materials. 

Table 4 How key results from RRING will be disseminated and communicated. 

Key result How/where it will be 
disseminated 

When and by Whom Most relevant target 
stakeholders 

RRING Knowledge base On Zenodo @ 
zenodo.org/communities/rr
ing 
Accessed via a link from the 
RRING website 
Referenced in presentations 
introducing RRING 

Promoted at future 
RRING events aimed at 
researchers 

Researchers in RRI 
related disciplines 

RRING Debate Cards Respositories of educational 
materials (e.g SCIENTIX, OER 
Commons, TES, Share My 
Lesson) and RRING website 

Accessed by teachers as 
required 

School teachers 

State of the Art on RRI RRING knowledge base Accessed by researchers 
as required. 

Researchers in RRI 
related disciplines 

Report on RRI Best 
Practice and learning 
opportunities 

RRING knowledge base, 
journal articles 

In the context of future 
RRING knowledge 
sharing on specific RRI 
/RSSR topics 

All stakeholders 
involved in research 
and innovation 

Global SDG and RRI 
comparative analysis 

RRING knowledge base In future RRING events, 
particularly those 
addressing sustainability. 

All stakeholders 
involved in research 
and innovation 

Recommendations 
Report on methodology 
to leverage RRI 
competitive advantages 

In the RRING knowledge 
base, on the RRING website 

In future RRING events 
directed at industry 
stakeholders. 

Industry 

Alignment of RRI to 
advance the UN SDGs 

In the RRING knowledge 
base, on the RRING website 

In future RRING events, 
particularly those 
addressing sustainability. 

All stakeholders 
involved in research 
and innovation 

High level Strategies for 
each of the 5 Geographic 
regions 

In the RRING knowledge 
base, on the RRING website, 
Policy briefs 

Examples, for RRING 
activities aimed at 
policymakers. 

Policymakers 

Recommendations report 
on improvements to 
MORRI indicators for 
European RRI initiatives 

In the RRING knowledge 
base, on the RRING website 

In the context of 
knowledge sharing on 
RRI indicators 

RPOs, RFOs, 
Policymakers 

How to measure progress 
on the priority areas of 
the Recommendation on 
Science? 

In the RRING knowledge 
base, on the RRING website 

In the context of Global 
Observatory, knowledge 
sharing and advocacy 

RRING members and 
policymakers 
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5 Potential actions /tools for Community building and 

Mobilisation 

This section presents ideas for potential communication actions/ tools that can be used for growing 

the RRING Community Network, engaging its members and mobilizing them towards RRING’s aims in 

regard to networking, knowledge sharing and advocacy in regard to RRI and the RSSR.  

5.1 Introduction to community building and mobilisation actions /tools 

To support the growth of the RRING Community Network and the mobilisation of relevant 

stakeholders in the achievement of its aims, communication actions centred around three main 

purposes can be foreseen: 

• Community building (new member recruitment, existing member engagement/ satisfaction) 

• Establishment of strategic partnerships (access to services or stakeholders to support 

community building, networking, knowledge sharing and advocacy) 

• Mobilisation towards networking, knowledge sharing and advocacy (communication actions 

that mobilise stakeholders towards RRING’s objectives) 

Both internal communication with existing members and external communication with other relevant 

stakeholders is envisaged to support these aims. They are all intertwined, and actions can have an 

impact on both community building and mobilisation. For example, internal actions proposed aim to 

keep existing members engaged improve the likelihood they will recommend RRING membership to 

others (thus supporting community building). They also increase the likelihood they will get involved 

in activities that support its aims (networking, knowledge sharing and advocacy).  

Partnerships may support both RRING’s growth and the mobilisation of relevant stakeholders towards 

achieving its aims since they may provide the RRING Community Network with either access to 

services that support its growth (e.g. communication services) as well as access to specific relevant 

stakeholders (either those likely to join RRING or alternatively those to be addressed in its advocacy 

activities). The process has begun to begin establishing some relevant partnerships. For example, the 

RRING Community Network is in the process of establishing a media partnership with Asia Research 

News to help support the promotion of its activities among the asian research and innovation 

community. In the same, way it is in the process of establishing a strategic partnership with 

Universidad de la Republica, Uraguay, with the aim of improving access to relevant stakeholders in 

Latin America.  

Communication actions /tools to support these aims could include:  

1. Community newsletter 

2. RRING events 

3. Direct contacts (mainly emailing) 

4. RRING website 

5. Social media (particularly Twitter and LinkedIn) 

6. RRING membership database /platform 

7. Online articles/blog posts/mailing lists 

8. Polls or petitions 

9. Initiating chapters 
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Table 5 provides a summary of how these communication actions /tools can be applied to support 

community building and mobilisation.  

Table 5 Potential contribution of different communication actions /tools to RRING community building and mobilisation 

Communication 
action /tool 

Purpose How it supports the purpose Implementation  

Community 
Newsletter 

Community 
building 

Used to advertise a member referral competition Frequency: Monthly 
Implemented by: 
RRING (but 
encouraging 
member 
contribution) 
Addressed to: 
members 

Can provide relevant content to members 
increasing RRING membership usefulness 
(improved likelihood of referral, satisfaction) 

Mobilisation 

Used to advertise advocacy actions e.g. polls  

Can provide information to support networking 
(e.g. showcase members), knowledge sharing (e.g. 
events) or advocacy (e.g. report results) 

RRING events 

Community 
building 

Information on events in recruitment invitations, 
on the website, social medial or in other 
promotion to attract membership 

Frequency: At least 4 
(roughly 1 every 3 
months) 

Implemented by: 
RRING (or jointly 
with its partners 

Addressed to: 
members and non-
members (including 
policymakers 
essential to RRING 
knowledge sharing 
and advocacy) 

Non-members may attend events and be 
attracted to join RRING 

Dissemination on results of events (e.g. via 
website, social media etc.) to attract membership 

Members’ positive experience of events can make 
them likely to recommend them 

Joint events with strategic partners may allow non 
members from partner organizations to be 
motivated to join RRING 

Mobilisation 

Members’ positive experience of events can make 
them more likely to contribute to future events 

Non-members such as policymakers that are 
unable join RRING can be invited (by RRING or its 
partners) which can further RRING’s objectives  

Knowledge sharing and advocacy may be 
furthered if those not attending view results from 
events reported on RRING’s website, social media 
or in other promotion e.g. through partners. 

Direct contacts 
(mainly 
emailing) 
 

Community 
building 

Email invitation for membership recruitment 

Frequency: depends 
on available 
resources or 
agreements with 
partners 

Implemented by: 
RRING 

Addressed to: 
members, non-
members, or 
partners (depending 
on the context) 

Member referral (whether spontaneous or 
incentivised via a referral competition) 

A positive experience of internal communication 
increases referral likelihood/satisfaction 

Direct contacts to establish and implement 
partnerships increases the value RRING can 
demonstrate and may provide access to new 
potential members 

Mobilisation 

Direct contacts to establish and implement 
partnerships (e.g. joint, knowledge sharing or 
advocacy actions) may support RRING in achieving 
its mobilisation aims. 

Results of RRING knowledge sharing or advocacy 
actions may be delivered to specific non members 
e.g. policymakers 

RRING website 
Community 
building 

Shows RRING’s value by presenting its members, 
partners, services, events, opinions and 
knowledge base to attract new members 

Frequency: at least 
monthly updates of 
new content (news, 
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Communication 
action /tool 

Purpose How it supports the purpose Implementation  

Point of membership sign-up events, activities, 
members list) 
Implemented by: 
RRING 
Addressed to: 
members and non-
members 

May present relevant content for members 
promoting referral likelihood/ satisfaction. 

Mobilisation 
Raises awareness about RRING networking, 
knowledge sharing (e.g. events) and advocacy 
activities (e.g. polls/ petitions).  

Social media 
(Twitter and 
LinkedIn) 

Community 
building 

Shows RRING’s value to non-members by 
reporting on its events and other activities 
attracting them to join Frequency: at least 2 

a week (daily better)  

Implemented by: 
RRING 

Addressed to: 
members, non-
members and 
partners 

RRING can follow those with relevant content, 
they in turn may follow or even join RRING 

RRING can identify sources of relevant content to 
feed its website (including those from members), 
useful also to existing members (increasing 
referral likelihood, and satisfaction) 

Mobilisation 
Raises awareness about RRING networking, 
knowledge sharing (e.g. events) and advocacy 
activities (e.g. polls/ petitions).  

RRING 
membership 
database 

Community 
building 

Raising awareness about the existence and value 
of the RRING membership database (e.g. via 
recruitment invitations, website, social media etc) 
may attract non-members to join. Frequency: new 

members 
transferred to 
website on at least a 
monthly basis. 

Implemented by: 
RRING 

Addressed to: 
RRING, members 
and non-members 
(via presentation on 
the website) 

Showing the members listed in the database on 
the RRING website may demonstrate the value to 
non-members and attract them to join. 

Useful tool for members, increasing the likelihood 
for referral and satisfaction 

Useful tool for RRING to manage members 
facilitating a professional management that 
increases member satisfaction and likelihood to 
recommend RRING. 

Mobilisation 

The ability for members to search the database 
supports RRING’s networking aims. 

Provides RRING with a means to segment 
communication and thus knowledge sharing with 
specific types of stakeholder. 

Online 
articles/blog 
posts/mailing 
lists 

Community 
building 

A means to inform non-members about RRING’s 
value, attracting them to join 

Frequency: 
depending on 
resources 

Implemented by: 
RRING 

Addressed to: non-
members, advocacy 
targets. 

Media partnerships (e.g. Asia Research News) can 
provide access to non-members that might be 
attracted to join 

Mobilisation 

Provide information about RRING’s activities 
(including those with partners) that can further 
RRING’s knowledge sharing or advocacy 
objectives.  

Polls or 
petitions 
 

Community 
building 

Non-members become aware of activities (e.g. via 
RRING website, social media, etc.) and are 
attracted to join. 

Frequency: 
recommend to trial 
at least 1 to be able 
to evaluate the 
effect on RRING. 
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Communication 
action /tool 

Purpose How it supports the purpose Implementation  

Awareness raising about joint Polls /petitions with 
partners can also attract new members.  

Implemented by: 
RRING (or with 
partners) 
Addressed to: 
members (with 
dissemination of 
results e.g. to 
policymakers) 

Mobilisation 
Polls or petitions implemented by RRING 
(including those with partners) can help RRING 
further its advocacy objectives.  

Initiating 
chapters 

Community 
building 

Initiating national chapters may increase current 
members engagment and make them more likely 
to inform others in their network about RRING 

Frequency/ 
implementation: 
initially depending 
on willingness of 
Steering Committee 
members from these 
countries to support 
implementation, 
then when 
membership 
achieves sufficient 
numbers and 
volunteers are able 
to implement these. 

Moblisation 

National chapters may be a way to implement the 
national activities of the Global observatory, 
providing a suitable platform to discuss 
performance in relation to the RSSR and 
contribute to reporting. 
 
National chapters may support RRING’s advocacy 
objectives by providing a way to campaign for 
specific changes at this level. 

 

5.2 Suggestions for communication actions /tools 

Community newsletter 

The RRING membership trial survey suggests that direct emailing is one of the preferred means of 

communication. Regular communication with members promotes members’ active engagement in 

the RRING community, which increases their likelihood to recommend RRING to others and also their 

motivation to get involved in its activities and support its aims. A newsletter can be used by those 

coordinating the RRING Community Network as well as its members as a means to share news or 

request specific collaboration from other members. For example, it can: 

• Inform members about RRING Community Network events and how to support their 

organization (see section on events) or about other activities they can get involved in (e.g. 

member referral or advocacy) about changes to or decisions of the RRING Steering Committee 

(e.g. new membership services or changes to existing ones) 

• Disseminate information on external events, or outputs that relevant to RRING Community 

Network members such as reports, journal articles or other news related to the scope of the 

RSSR (e.g. sourced from members, RRING’s Twitter feed or its Steering Committee) 

• Showcase outputs from RRING Community Network members, requests for collaboration on 

specific projects (e.g. a partner search for a project, dissemination of a vacant job position, 

recent relevant publication or report) 

• Showcase RRING Community Network members themselves (e.g. interviews with new 

members, introduction to the Steering Committee) 

• Request feedback from members about RRING Community Network activities and services 

(whether through a survey/poll or via a spontaneous contribution). 
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RRING currently has a Mailchimp account which has been used to send out news about project 

activities in the past. Since it already includes a database of members’ contacts, it would be a suitable 

tool for this activity. However, since it is separate from the membership platform, as new members 

join the RRING Community Network, the Mailchimp account will need to be updated. It is proposed 

that the Community newsletter is created on a monthly basis. It can be approved by the Steering 

Committee at their regular monthly meetings. It would also be important to include an evaluation of 

the usefulness of the Community newsletter in the RRING Community Network’s overall evaluation 

activities (see section 5).  

RRING events 
Workshops are a key moment for internal communication and engagement as well as promotion to 

any external attendees. Given the RRING Community Network’s business model, these are also the 

primarily revenue source. Thus, beyond their significance in communication terms, their organization 

should also be carefully planned from a business perspective so that the RRING Community Network 

gains sufficient funds to sustain future activity. 

In order to provide full members (all except those on the pay for use membership plan), with the 

possibility to attend the three free virtual workshops included in their plans, those managing the 

RRING Community Network will need to organize an event, at least every four months. However, given 

the revenue making significance of these events and also their importance in regard to the objectives 

of RRING, it would be beneficial if a higher frequency was aimed for. Joint events with other 

organizations may be a way to increase the frequency of these activities. For example, RRING could 

put on events with its strategic partners or offer training to organizations based on its outputs.  

The implementation of RRING Community Network events should build on learning obtained from the 

organization of the two trial workshops held during the RRING project (and described in D7.5). For 

example, in the past RRING has used Zoom to host its events and Mentimeter for obtaining some 

feedback from attendees during the event.  

Members who responded to the RRING membership trial survey, conducted during the project, 

indicated that they were interested in knowledge exchange and wanted to contribute (rather than be 

trained). Thus, RRING Community Network members should be communicated with regarding the 

definition of future events and offered the chance to contribute to their organization (either by 

helping to define the agenda, sharing their experience in the event itself (whether through a specific 

slot in the agenda or via contribution to a discussion or practical activity) or via specific dissemination 

activities to their external networks.  

The two most popular topics for future events indicated in the RRING membership trial survey were: 

• Need for science to meaningfully interact with society and vice versa. 

• Role of science in national policy and decision-making, international cooperation and 

development. 

Thus, the next two events (following the RRING Summit on the Future of Socially Responsible Research 

and Innovation) should relate to these themes.  

The organization of each event is likely to involve the following communication tasks: 

1. Invite suggestions for contribution among members about their needs and potential 

contributions to the topics defined (or following the first two workshop, vote on next topics) 
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It is proposed that specific topics that might be of interest to different stakeholders within the overall 

theme are suggested, but also that there is opportunity for members to propose their own ideas. This 

action could be implemented by a formal survey or be a more informal less structured request for 

feedback and contribution. This activity should not take longer than two weeks.  

2. Draw up draft agenda and contact potential speakers 

Based on the opinions expressed in the survey or responses to request for contributions received, 

speakers will need to be identified, contacted and their agreement to participate confirmed. One 

month should be sufficient for this task. In setting the agenda, those managing RRING should keep in 

mind the learning from the previous events. For example, a four hour workshop duration should be 

sufficient for some relevant interaction, but not too long for participants to tire. If it is considered 

desirable to address two different time zones, one possibility to achieve this could be running the 

same workshop twice, at different times of the day.  

3. Circulate a doodle poll to set a date for the event 

Once speakers’ interest is secured, it is suggested that a doodle be circulated to fix a date for the 

event. The doodle should consider a period of two weeks, at least 2.5 months from the current date 

to allow enough time for event promotion prior the event and increase the likelihood that those 

invited will be available to attend.  

4. Set up workshop ticketing and develop materials required to promote the event via RRING’s 

media channels 

Once a date is set, those managing RRING, will need to prepare the materials to allow sign-up for the 

event e.g. via Eventbrite and its dissemination to members and non-members e.g. via the RRING 

website, through its media partners or via relevant external media channels, or via social media. This 

activity should not take longer than one week to prepare. If possible, sign-up should include a question 

about where they heard about the event to support evaluation of the best channels for promoting 

future events. The sign-up process should be an application for attendance from which a payment 

process may follow as necessary. The applications should close at a point that allows sufficient time 

for any necessary payment process to administered and effected prior to the event.  

5. Manage workshop sign-up and payment 

Once an application for attendance has been received, this must be checked against the membership 

database to decide whether payment should be requested. For example, there is a need to distinguish 

between full members entitled to 3 workshops free, between pay per use members who would need 

to pay and non members who again would need to pay. Once there are organizational memberships, 

there will also be a particular need to monitor sign-ups by email domain from such organizations to 

ensure that no more than six members of staff sign-up for a particular event. Further, RRING will need 

to keep attendance records to be able to determine whether individuals/ organizations have already 

used their allocated free workshop attendance and thus need to pay. This activity will continue from 

the point when applications open to the day before the event. Information about how to enter the 

event should be provided close to the event date to avoid it being shared with those not registered to 

attend. Beyond experience learned from the previous events implemented by RRING, some of the 

aspects listed in the post: https://blog.zoom.us/keep-uninvited-guests-out-of-your-zoom-event/ 

might be relevant for implementing future events. Depending on the activities to be conducted during 

the event and whether any specific tools will be used for these, information about how to attend the 

event could also include information to help attendees prepare for these activities or the use of these 

tools.  

https://blog.zoom.us/keep-uninvited-guests-out-of-your-zoom-event/
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6. Manage communication with speakers 

In addition to managing communication with attendees, those managing RRING will need to provide 

speakers with information about their role in the event and what will be required from them at 

different points together with the associated timeline for these contributions (e.g. when presentations 

need to be provided, what preparatory information will be provided or what activities will take place 

prior to the event to prepare).  

7. Manage the implementation of the event itself 

RRING has had prior experience with Zoom and thus the experience from previous events should be 

put it in a good position to continue to improve its delivery of each workshop. The implementation of 

prior events has shown that contribution from several individuals is required to implement the 

technical hosting, tools such as mentimeter, introduce the speakers or even chair discussions. Thus, 

those managing RRING will need to ensure that they have access to individuals experienced with 

implementing these types of activities for each event. Experience has shown that it is good practice to 

make contact with everyone with a role in implementing the event prior to the event to ensure they 

are clear about what is expected of them and to provide them with guidelines about their role.  

8. Manage the collection and analysis of feedback on the event 

RRING has used mentimeter to obtain feedback from attendees during the event. This has the 

advantage of being immediate, but is very public. There might be feedback that participants would 

feel more comfortable providing in a less public way. It might be worth investigating alternative ways 

of obtaining feedback during the event. Nevertheless it is important that participant feedback and 

other aspects associated with the event are analysed with a perspective of continuous improvement 

(see section 5).  

Direct contacts (mainly emailing) 

This may be conducted by those organizing the actions detailed in this plan or through referral from 

existing members (whether spontaneously initiated or promoted by RRING through a referral 

competition). 

1. RRING emailing potential new members (whether individuals or organizations)  

Those managing the RRING Community Network may undertake activities of new member 

recruitment from time to time. Such a task would involve, firstly, identifying relevant contacts 

according to the current priorities (e.g whether improving overall membership numbers or whether 

addressing specific types of stakeholders, disciplines or geographic areas that are currently 

underrepresented). The minimum information required for such contacts would be their name and 

email address, but if those managing RRING want to track the success of these activities in more detail 

or to address specific types of stakeholders, disciplines or geographic areas, collecting this information 

would also be important (but more time consuming). A standard template may be used for the 

purposes of contacting these individuals or organizations. This may be adapted to different types of 

stakeholders, disciplines or geographic areas. Also, as the ability to demonstrate in more precise terms 

(e.g. membership numbers, geographic distribution, satisfaction etc.) increases templates should be 

updated. Prior to contacting individuals, the unsubscribe list should be consulted to verify that they 

have not already requested to be excluded from further contact with RRING. In the same way, the 

results of any recruitment campaign need to be monitored closely, not only for evaluation of their 

success (see section 5), but also to ensure aspects such as the unsubscribe list remain updated and 
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that questions received following the invitations to join the RRING Community Network receive a 

timely response. 

Potential members may contact the RRING Community Network with questions about the benefits of 

different plans according to their specific situation. For example, a university research office may try 

to determine the best way to serve the staff of the university – whether through individual or 

organizational membership. Some of these questions, like the example give, will not be unique. Not 

only is it important to provide those that have questions about RRING with a timely answer, but those 

managing RRING could also use these interactions to help improve the information provided at the 

sign-up stage. For example, it could update the website to clarify any particular confusion that is 

arising from information provided there, or develop a FAQ page to further clarify specific situations.  

2. Membership referral 

Since the RRING Community Network has limited resources to devote to activities such as the 

identification and contacting of new members directly, it is therefore suggested that the existing 

members could be encouraged to support this process and be rewarded for their efforts. Thus, a 

member referral competition is proposed as a potential means to incentivise such an activity. The 

competition could be advertised in the RRING Community Newsletter. It could offer coupons (value 

to be decided) that can be used for paying for RRING services (e.g. attending workshops) or other 

prizes determined by the Steering Committee to those who get a specific number of new members 

(number to be decided) to sign up during a specific period (e.g. 1 month). This activity would likely 

involve the following tasks for those managing RRING: 

1. The preparation of a template for members to use for sending to those they feel could be 

interested in joining the RRING Community Network (e.g. adapted from the one used for 

direct emailing in the previous sub-section) 

2. The preparation of details about the competition to be published in the Community 

Newsletter and making the template accessible for members 

3. Preferably sending out regular reminders about the competition 

4. Publishing the results of the competition in the Community Newsletter and emailing the 

winners directly to explain how the prize will be distributed and how they can redeem it 

5. Evaluating the impact of the competition on membership growth (see section 5) and 

consideration of whether/ when it should be repeated or requires further improvement. 

 

 

3. Direct communication with RRING Community Network members (whether all members, 

specific members or groups of members) 

From time to time to there will be a need for those managing the RRING Community Network to 

communicate directly with members (or those attempting to join). This sub-section sets out the most 

typical situations in which this is likely to occur. Those managing RRING will need to develop 

procedures that ensure that this type of communication presents a professional and high-quality 

image of the RRING Community Network to help maintain their satisfaction and encourage their 

continued involvement in its activities where possible.  

Examples of instances of direct communication with RRING Community Network members (or 

potential members) may include handling: 

• Membership activation 
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There is a need to follow new member sign-up closely to ensure a smooth membership sign-up 

process. Potential new members may encounter difficulties during member sign-up (e.g. difficulties 

with making a bank transfer, problems verifying the email account). Potential new members may 

make contact with those managing RRING about these or those managing RRING may also become 

aware of them through monitoring of the membership platform. Since, these problems are unlikely to 

be unique, as each issue is solved, it is important to analyse whether there could be any improvement 

to implement (whether in the process of solving the difficulty or to prevent it occurring again). Also, 

the final conclusions about each issue (e.g. specific emails to be used in the future if this reoccurs) 

should be collected in one place that is easy for whoever is managing this communication to access in 

the future. 

• Members’ questions, suggestions and complaints 

RRING Community Network members may asks questions, make suggestions or complain about 

specific benefits they understood they would receive with their membership. As with membership 

sign-up, the questions members ask are unlikely to be all unique, so it would be worth those managing 

RRING analysing what improvement needs to occur to clarify them. Questions are most likely to occur 

just after joining the RRING Community Network, as members begin to explore the benefits and 

facilities available to them. For example, they may be wanting to connect with other members – 

whether in the same geographic area or another, or with a specific type of expertise and want to know 

how they can do this. To address this situation, those managing RRING could develop a members 

starter kit including frequently asked questions about the way RRING functions to support new 

members in understanding what they can expect from RRING (e.g. how to use the platform, when 

they will receive the Community Newsletter, etc.).  

It should also be clear to members how they can make suggestions or complaints. The Community 

Newsletter could include a standard text inviting suggestions for improving RRING and informing 

members how they can contact RRING directly regarding any complaints.  

Those managing RRING should also ensure that there is a process for gathering and considering 

suggestions from members as well as dealing with their complaints. The process should record the 

decisions associated with these suggestions and ideally relay these to the individuals that proposed 

them. These actions should feed RRING’s regular evaluation activities (see Section 5). In the case, of 

complaints, they should be analysed to see whether improvements could be made in the way these 

were handled.  

• Updates or changes to member services 

From time to time the RRING Community Network Steering Committee may make changes to 

members services. For example, it may alter the conditions of specific membership plans. Although 

this type of change will also necessitate the use of general communication channels such as the 

updating of the website or dissemination via the Community Newsletter, where the changes affect 

specific groups of members, there may be a need for more targeted communication to manage such 

changes. The platform allows for direct emailing to specific members and also the segregation of 

members for example, according to membership plan in order to make such communications.  

• Applications to participate in specific actions (e.g. events, competitions, member showcasing 

activities) 

Those managing the RRING Community Network will communicate directly with specific members if 

and when it implements actions such as organizing events, member referral competitions or 
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showcases specific member in its Newsletter etc. These are detailed further under the specific 

descriptions of these actions.  

• Applications from members to change their membership plan/ status 

From time to time, members may change their membership plans to better suit their needs. They may 

have questions about how to go about this (although instructions for such a case could be included in 

the members starter kit). Those managing RRING should provide a timely response and help them 

through this process.  

Members may also communicate with RRING regarding their decision to terminate their membership. 

As with changing membership status, questions on this process may arise and certainly it would be in 

the RRING Community Network’s interests to enquire the reasons behind this decision to examine 

whether improvements need to be made to avoid losing members for this reason in the future. 

Following their exit from the RRING Community Network, their profile should be deleted from the 

platform and the RRING Community website updated in line with this. 

RRING website 

Once the RRING project comes to a close the RRING project website will need to be reformulated to 

present the RRING Community Network. Thus, it will need to include aspects such as: 

- RRING’s vision and mission 

- RRING’s origins as a project (e.g. founding members etc) 

- RRING’s current organizational structure and supporters e.g. 

o Steering Committee 

o Strategic partners 

o Existing members (ideally searchable) 

- RRING’s benefits and services (high profile to planned events, recent outputs) 

- RRING’s knowledge base 

- RRING membership sign-up facility 

- RRING contacts (including links to social media) 

Beyond this, in the future, those managing RRING might consider integrating a blog (which members 

could contribute to). This is considered a form of “content marketing” that can drive traffic to the 

website. It can demonstrate an active community. Wordpress has free software to enable this. 

However, when taking this on, it is essential that sufficient contributions can be guaranteed to ensure 

that the blog includes new contributions on a regular basis. For example, if the Community newletter 

were receiving sufficient suitable contributions from members, these could also be added as blog 

contributions. 

Since the website is the first place potential members will go to make their judgement about the 

RRING Community Network, it is very important that it not only functions well with the most common 

browsers, but also that it presents an attractive image – an active network with up to date content 

about RRING activities. This implies that RRING needs to regularly have access to website management 

competencies among those managing day-to-day activities.  

It is also important for those managing the RRING Community Network to monitor the website traffic 

e.g. through Google Analytics to determine not just how many users are visiting the website, but 

where they are coming from and which content most interests them. This can help RRING improve its 
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website content and functionalities as well as better target its marketing efforts. Such actions will also 

provide input for overall evaluation activities (see section x).  

9.1.1 Social media (particularly Twitter and LinkedIn) 

Social media are another important channel that can show the RRING Community Network’s value to 

non-members e.g. by reporting on its events and other activities. RRING can follow other individuals 

and organizations relevant to RRING (including its strategic partners), and they in turn may follow or 

even join RRING. At the very least, following such individuals and organizations can provide relevant 

content for RRING’s members. This content can also be used to feed its website and keep content up 

to date, helping to demonstrate an active network and raises awareness about RRING’s activities. 

9.1.1.1 Twitter 

An active and growing Twitter account has been maintained during the RRING project. Those 

managing the RRING Community Network need to continue build on this, maintaining a high number 

of tweets, important for gaining new followers (and thus introducing new potential members to 

RRING) and also, a helpful way to provide relevant content to existing RRING Community Network 

members that use Twitter. 

9.1.1.2 LinkedIn 

RRING’s survey to its members, implemented during its trial period, has shown members’ preferred 

communication platforms. While in “Other Platforms”, email came out clearly on top, among the 

specific platforms mentioned, LinkedIn was clearly ahead (Figure 1). Thus, if RRING wants to respond 

to the requests of its members, it needs to consider expanding its presence on LinkedIn.  

 

Figure 1 RRING member survey respondents preferred communication platforms  

To expand its presence on LinkedIn, RRING could join relevant groups related to research and 

innovation, follow others working on RRI, and regularly share relevant content from these sources as 

well as regarding its own activities. 

RRING membership database/ platform 

The RRING Community Network membership database /platform should be considered an important 

tool for facilitating networking. Thus, invitations to join RRING should certainly refer to the existence 

of this database as a benefit for members. Also, displaying current RRING Community Network 

members on the RRING website, may help demonstrate RRING’s value. 
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To ensure that the members database is a useful tool for facilitate networking among members, and 

thus enhance their satisfaction regarding their RRING membership, RRING plans to improve the 

possibilities for members to search for other members. It is likely that members will want to find 

others by area of expertise or by geographic location, for example. Since the website will also present 

members, either this or the current platform will provide such search facilities. Further, RRING also 

needs to manage regular updating of the website with information about new members from the 

membership platform. Social plugins for the platform could also be investigated to facilitate direct 

contacts between members as a means to provide members with facilities that non-members do not 

have access to and thus enhance the attractiveness of becoming a member. 

In addition to being a useful tool for RRING Community Network members, the platform is a tool for 

those managing the RRING Community Network itself, facilitating professional management of 

membership paymetns as well as communication with members. Through this platform RRING has a 

means to segment communication and thus knowledge sharing with specific types of stakeholders.  

Online articles/blog posts/mailing lists 

Articles can provide information about the RRING Community Network’s activities (including those 

with partners) that can further RRING’s knowledge sharing or advocacy objectives and also attract 

non-members to join. 

Those managing RRING can identify relevant publications that might be interested in content related 

to RRING, preferably those that do not charge non-profit organizations. The aim should be as far as 

possible to address varied RSSR theme audiences from different geographic areas. One way to achieve 

this would be to develop media partnerships. For example, RRING has proposed a strategic 

partnership with Asia Research News, which will allow it to publish news about RRING in this online 

publication in exchange for being listed as a strategic partner on the RRING website. Also, mailing lists 

such as PSCI:COM (science communication focus, over 4700 users worldwide, but UK focused) may be 

useful for publicising RRING activities. The invitation to join RRING was sent to members of this list.  

Polls or petitions 

Polls or petitions implemented by the RRING Community Network (including those with partners) can 

help RRING further its advocacy objectives in particular by demonstrating member opinions on key 

issues relevant to RRI. Also, publishing news about these activities (e.g. via the RRING website or social 

media), can help to make non-members aware of RRING. Free tools such as 

http://www.polljunkie.com/ or https://www.change.org/start-a-petition can support the 

implementation of polls or petitions. 

In the context of its advocacy activities, those managing the RRING Community Network might also 

consider developing further “Position Statements” (preferably in conjunction with other relevant 

organizations working in research and innovation) around particular current issues (for example its 

strategic partners). The RRING project has previously used this strategy Joint declaration on 

mainstreaming RRI across Horizon Europe – RRING Project.  

Initiating chapters 

For countries which already have a substantial number of members, it is suggested that those 

managing the RRING Community Network begin the process of initiating a chapter, since this will be a 

motivating activity to keep the current members engaged and make them more likely to inform others 

http://www.polljunkie.com/
https://www.change.org/start-a-petition
https://rring.eu/the-journal-of-responsible-innovation-has-just-published-our-paper-joint-declaration-on-mainstreaming-rri-across-horizon-europe/
https://rring.eu/the-journal-of-responsible-innovation-has-just-published-our-paper-joint-declaration-on-mainstreaming-rri-across-horizon-europe/
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in their network about RRING. This is the case for Ireland, South Africa, Spain and India. In each case, 

the collaboration of the Steering Committee member from these countries will be key to this activity. 

D2.3 has some material to support this process. It is suggested that one country is selected to pilot 

this activity and that an evaluation is made following its initial meeting to determine whether 

alterations are necessary to improve implementation of the second chapter’s initial meeting. 

5 Evaluation of dissemination and communication activities 
This section presents some considerations for the evaluation of the dissemination and communication 

activities, to support continuous improvement in the RRING Commmunity Network’s activities.  

The effectiveness of each type of communication action in addressing RRING’s aims, and how well 

RRING addresses the needs and expectations of its stakeholders should be evaluated to provide 

learning for future improvements. 

In the early stages of the RRING Community Network, evaluation activities are even more important, 

as learning needs to grow quickly in order to shape the community to address member needs. 

Furthermore, resources are scarce and must be targeted to where the greatest results can be 

achieved. 

While regular monitoring of individual actions such as feedback from events, website or social media 

analytics is important, more detailed information should also be sought to understand overall opinions 

about RRING’s activities. At the very least, an annual (6 monthly would be better initially) membership 

survey should be conducted. This can build on the survey conducted during RRING’s trial (see D7.5), 

but should also address areas such as membership costs, what members contribute to, how useful 

they have found the RRING knowledge base, how they view network management/ decision making 

etc.  

Evaluation measures for specific actions 

Evaluation measures should be defined for the specific actions selected for use by RRING, taking into 

account the resources available to devote to these. Examples, of potential aspects to evaluate have 

been suggested for the different types of communication action/ tool proposed in this plan. These are 

shown in Table 6. The precise goals associated with any selected for use should be defined with a view 

to improving on prior activities. For example, future goals related to organizing and delivering 

networking and knowledge events should consider the results of evaluations related to this activity 

during the trial (see D7.5) and aim to improve on these. 

Table 6 Examples of evaluation measures for specific actions 

Communication Action /Tool Measures 

Community news 
Frequency delivered /No. of issues /year 

Member participation in content  

Events  

Member participation in definition/ organization 

Member participation in the event (could be segmented: e.g by 
geography or type of stakeholder) 

Willingness to pay (indication of value) 

Attendee satisfaction (indication of value) 
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Communication Action /Tool Measures 

Direct emailing 

No. of difficulties with member-sign-up in the period (compared to 
the previous evaluation period) 

Member participation in the a referral competition: no. of member 
referrals in the period of the competition 

% of member complaints 

% of complaints resolved satisfactorily 

No. of suggestions for improvement received 

Website 

Google Analytics: overall improvement over a 6 month/annual 
period 

Examine fluctuations in relation to specific updates (e.g. news 
about an event) to determine most interesting content for readers 

Particular attention to analytics regarding the membership sign-up 
page 

Social media campaign 

Growth in followers: increase in the number of followers compared 
to the previous period.  

No. of posts: increase in number of posts compared to the previous 
period measured. 

Attention to fluctuations around specific content to determine 
most interesting content for readers e.g. most popular posts.  

Promotional articles 

No of articles:  

No of readers reached:  

Geographic scope:  

Thematic/ stakeholder focus: 

Polls / petitions % of member participation 

Initiating chapters Number of new chapters initiated 

 

 


