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About RRING 
The overall project aim is to bring Responsible Research and Innovation (RRI) into the linked up global world to 

promote mutual learning and collaboration in RRI. This will be achieved by the formation of the global RRING 

community network and by the development and mobilization of a global Open Access RRI knowledge base. RRING 

will align RRI to the Sustainable Development Goals (SDGs) as a global common denominator. 

The RRING project acknowledges that each region of the world is advancing its own agenda on RRI. Therefore, RRING 

will not be producing a Global RRI framework or strategy that is meant to be enforced in a top-down manner. Rather, 

increased coherence and convergence will be achieved via a bottom-up approach, learning from best practices in 

RRI globally and from linkages, via the new RRING community, to develop the RRI linked-up world. 

 

Six Objectives of RRING 

 

Objective 1: Promote a linked up global world of RRI by creating the global RRING community network, thereby 

enabling mutual learning, collaboration, mobilization of RRI concepts. 

Objective 2: Mobilize, promote and disseminate a global open access knowledge base of RRI based on the State of 

the Art (SoA) and comparative analysis across the key geographies, all stakeholders and sectors. It will cover key 

platforms, spaces and players, role and influence of stakeholders, drivers and policies for R&I, regulation in public, 

private sectors and nation states and international organizations. 

Objective 3: Align RRI to the UN Sustainable Development Goals (SDGs) to provide a global common denominator 

for advancement of RRI and address Grand Challenges globally. 

Objective 4: Determine the competitive advantages of RRI and also understand how and where RRI is perceived as 

a barrier and/ or disadvantage. 

Objective 5: Create high level RRI strategy recommendations for the seven geographic zones, trial RRI best practice 

learning in 2 EU case studies. 

Objective 6: Promote inclusive engagement of civil society and researchers. 
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Executive Summary 
 

The present Strategy integrates by reference the RRING Communications Plan and Strategy (31 October 2018), and 

goes on to set out the principles for building communities of practice that can unite under the name RRING and 

effectively continue mobilizing and promoting, to further the RRING project aims after the close of the project period 

(during which European Union provided significant resources for research collaborations under the name RRING).  

Guided by reference to a common global set of norms and standards that has gained favour of 195 governments 

(within which the concepts of RRI and its the AIRR dimensions are an expression well-known to researchers in the 

region of the European Union), the RRING community stands for high standards in research and innovation 

everywhere.  

The RRING project is in the next 12 months preparing to bring life to this community. For this reason, the present 

document contains within it a second strategy: a RRING strategy for our global community. Community building also 

becomes a key aim for the present strategy. The idea is that community-building activities will build on the 

achievements of the RRING project and will offer community services first to project partners and friends who will 

be considered as the community’s initial members. RRING will then attempt to create, over the next months, small 

local chapters, recruit based on attraction, and to continue to grow using ICT-based learning and sharing to build 

from a small start.  

Within a period of 6 years, the aim of the RRING Strategy for our Global Community is to evolve  from a small group 

toward becoming a recognizable global networking community made up of chapters in various countries that 

communicate and learn from each other. RRING will, as a community seek, at its best, to always maintain an 

ambitious social mobilization and behavioural change agenda for embedding responsibility in the practices and 

institutions of research and innovation everywhere, and to support one another in this effort with high quality 

services and means for exchange. In any case, and in each country that it takes hold, RRING will be a supportive 

voluntary community of like-minded persons who unite in order to promote learning, collaborations and advocacy 

for responsibility in science and innovation.  
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D2.3 RRING Strategies and Plans to mobilize, promote, and facilitate 
mutual learning and collaboration 

Introduction 
 

The RRING project has 3 goals1: 1) Create a RRING community, 2) mobilise a global RRI knowledge base, 3) align RRI 

with SDGs.  

Work has been carried out by the RRING coalition partners in collaboration since the inauguration of the project that 

in various ways contribute to the realization of these goals. The present document will examine how RRING will 

become something greater than just the sum of its parts. The present document will suggest steps aiming at a vision 

of how to meet RRING goals in a continuing fashion after the project has finished.  

The present document presents two high-level strategies.  

 One is to guide actions RRING is taking in the last year of the project to ensure its transition and legacy. It 

sets out principles, upon which action plans will be/are being established. Then it sets out a Results 

Framework, to capture types of actions foreseen under these principles. In Annexes are materials related 

to one of the actions, fundraising.  

 The second is a proposal for a 6-year strategy to guide the actions of a community that the RRING project 

is at present establishing. It should be considered a work in progress, because there will need to be 

engagement and commitment by the members of this new ‘community’. 

The present document assumes that there will be actions taken by partners in the present RRING coalition that are 

additional or slightly different to what was set out in RRING’s planning documents. Building on its achievements,2 

and mindful of positioning for impact, plans that will implement these strategies depend to a degree on the 

willingness of partners to imagine themselves becoming members of the community. This entails they may even 

take on new tasks and roles.  

By the time RRING finishes its EU-funding agreement (in mid-2021), RRING should have fully identified its contact 

groups in various world regions (these are RRING’s initial communities of the willing) and have not only completed 

                                                                 
1 Source: RRING Grant Agreement, Annex 1 – Part B, p. 8 
2 By the end of its EU-funded period RRING will have achieved certain goals: mapping the responsible research and 

innovation notions (in the reform that is commonly used in the European region) in relation to the global norms and 

ambitions of the United Nations system, specifically Agenda 2030 with its sustainable development goals (SDGs); 

mapping the EU-notions against a new United Nations agreement on common standards for responsibility, called the 

Recommendation on Science and Scientific Researchers (2017); supporting the implementation of the latter, because 

of its potential for giving the globe common standards; defining and piloting by its own RRING research and 

communities surveys and indicators processes that can be replicated to support the assessment of this 

implementation, which has potential to generate government policy and public dialogue demand because it reveals 

accurate information about how well responsibility is reflected in each country’s research and innovation using the 

UN’s own standards. RRING will also work on adjusting tools to be appropriate to all countries of the world. The 

present proposal focuses first the contacts that are made in all of these efforts during 2018-2021. 
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production of several products readied for dissemination. The present document will suggest that all products should 

be geared also to recruiting members to a new RRING community– even if until now they were meant to be used 

for a smaller audience. These are important shifts of perspective for the RRING coalition to take into account before 

EU-funding ends.  

The aims of creating this written strategy document to make explicit the principles for these actions are two-fold: 

 to ensure that all RRING partners can together reflexively capture available opportunities, by contributing 

to the development of this strategy, and by so doing  to ensure RRING can be effective and efficient to fulfil 

its aims ‘to mobilize and promote the RRING knowledge base, and RRING deliverables and outcomes, which 

are all aimed to facilitate mutual learning and collaboration’ in the topical areas RRING addresses; and  

 Once formalized, it serves to as a reference to ensure that all partners and potential partners rally to the 

cause, and fully apply resources and energy in a coordinated way. In particular, the present strategy should 

feed into choices about communications and outreach. 

The present Strategy integrates by reference the RRING Draft Communications Plan and Strategy (6 February 2019), 

including the terms and background that are very well presented therein, except in the mission that has been 

adjusted in the present Strategy to reflect a new understanding of RRING. What is set out below strives to focus on 

what is additional and different. Further, it is suggested that if the present strategy becomes truly a guiding 

document, the vision statement in the RRING Draft Communications Plan and Strategy (6 February 2019) should be 

slightly revised to reflect the global community that RRING aims to convene. 

The Context for the present document 
 

This present document is first drafted in April 2020, and therefore benefitted from ‘hindsight’3; in the years that 

RRING developed as a research project funded by the European Union, there have been many scattered design 

insights for its ‘legacy.’ All these insights this document has tried to cobble together after they were developed – 

and to an extent the ideas were trialled. In light of this timing, the partners of the RRING project had shared vast 

experience before joining to support this present strategic document.  

In fact, this document comprises two strategies that overlap in time:  

 One is called ‘Envisioning continuity for RRING in every step’ expresses how the RRING project should build 

its legacy. This strategy is meant only to last less than one year. The few actions it names (in the Results 

Framework) are leading up to April 2021. To the extent that some are already started, the adoption of this 

strategy is urgent if it is to be used as a guide. To the extent that they are already started, they may require 

some aspects – in particular communications—re-designed to enable RRING continuity after it transitions 

from EU-funding to other financing at the end of April 2021. 

 

 The other is the founding strategy of a new  RRING community. Called ‘The RRING Strategy for our Global 

Community’, it is meant to last 6 years: it will start from its adoption and outlive the project. This 6-year 

Strategy describes a community building process. In particular, this strategy explores the idea that the 

coalition of many partners, advisors and friends of the RRING project can be mobilized, and can mobilize 

others, into a recognized open-membership community built from a few local/national ‘chapters’. Each 

                                                                 
3 … as well as the possibility to include ideas that were developed already in the course of working on WP 2, 6 and 7 
of the RRING project. 
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chapter will serve a clear RRING-defined purpose in its societies which is described in the strategy as an 

‘observatory’ of responsibility in research and innovation. Each chapter would also play a part in a global 

community offering unique assets and support to its membership. 

Strategy and Plan for the last year of the RRING Project: Envisioning 
continuity for RRING in every step  
 

1. RRING purposes4 
 

a. The late-stage work of RRING is geared or promoted so as to support the launch of a new RRING global 

community.5   

b. RRING project ‘coalition’ (its partners, advisors and friends) and others are to be mobilized to make the 

most use of the products and tools, after the end of the RRING project.  

 

2. Four Key guiding principles 
 

1. Strategic Communications: Communications are at the heart of the present strategy. The RRING Draft 

Communications Plan and Strategy (6 February 2019) is from now applicable to all RRING related 

communications, and further, in some areas, communications should be made strategic: this applies for 

example when any in-country actions are susceptible to help establish local chapters of the future RRING 

community. Communications are strategic if they are selected, prepared, conducted as planned and 

evaluated on a regular basis against the (above) goal. 

 

2. Focus: Each partner of the RRING project is accountable to recruit for, promote, and help establish a RRING 

community. Each advisor or friend of the RRING project should be contacted to encourage their joining. 

And each stakeholder groups underrepresented from the initial membership will be specifically targeted 

for recruitment (metric: at least one initiative of dissemination/communication per quarter). The 

announcement of the community will appear in all communications and outreach types and the branding 

will henceforth be associated to both the project and the community. 

 

3. Membership: The RRING project ‘coalition’ (its partners, advisors, friends) and others are to be mobilized 

for constituting the early membership of the community. Each partner, advisor or friend of the RRING 

project is welcome as a member of the community. The membership of the community will henceforth 

grow in line with its own strategy (set out below) which is also welcoming. RRING will aim to grow in such 

a way as to be self-sustaining, so dues may be necessary especially at the chapter level after the end of April 

2021, and other sources of revenue will be needed, and members will be all asked to support in raising 

revenues. The activity of fundraising may be at international or national or local level and will be an ongoing 

activity on which RRING will share information and encourage a multiplication of initiatives. 

                                                                 
4 These goals are derived from RRING’s project documents, which contain a vision of a global RRING community 
that could continue after the RRING project finishes and reach beyond Europe. 
5 A proposed ‘RRING Strategy’ – intended to become a founding document for the community -- is set out 
separately below, and provides a more complete view of distinctive features of this new RRING community. 
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4. Start with the end in mind and record decisions: RRING project decisions may impact on the future 

community. They will be transparently and deliberately made and recorded until it is feasible that the 

community takes its own decision in consultation with the full membership of the community or of its 

chapters.  The coalition agrees to build toward a vision of community in which members are equal and all 

their contributions are welcome. There will be care taken to ensure that if revenues are raised from donors 

to support the RRING community, that the RRING community will remain true to its goals, RRING will not 

enter into political controversy by the acceptance and acknowledgement of the gift, and the name and logo 

services and products of the RRING project will be preserved in line with the purposes in the project and of 

its continuity in a RRING community. Such acceptance must also be recorded in regular accounts. 

3. Results Framework  
 

Impact: Responsible research and innovation networked globally established as a global community with the 

features described in the RRING Strategy 

 

Outcome after 1 year – RRING knowledge base, RRRING deliverables and outcomes facilitate mutual learning 

and collaboration 

Output N°1: RRING project supports the establishment and growth of the RRING community 

Output 1 Activities Assumptions and 

risks 

1.1. The present strategies are shared among the coalition of the RRING project and 

coalition partners of the RRING project join the RRING Community  

Delays, objections, 

modifications before 

adoption  

1.2. RRING project communications and dissemination and other actions are geared to 

align to the needs of recruiting and mobilizing for the new community 

 

Output N°2: RRING knowledge base and RRING deliverables (products) disseminated to and with help of RRING 

community 

performance 

indicator (PI) 

(disaggregated by 

sex): 

Baseline (B): Source and means 

of verification (M): 

Target (T): Assumptions and 

risks 

Number of registered 

online platform users 

0 Registration is a 

system requirement  

400  

Output 2 Activities Assumptions and 

risks 
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2.1 RRING knowledge platform online is disseminated among RRING members with 

adapted user materials and support 

Financial and 

technical limitations  

2.2 Policy brief 1 disseminated (Dec 2020), on indicators Partners actively 

disseminate 

2.3 Policy brief 2 disseminated (April 2021), on embedding RRI globally  idem 

2.4 Facilities and services for members  Financial resources; 

locations to be 

available 

2.5 Workshops and training  Funding 

2.6 Tools for advocacy Communication is 

key 

2.7 Infographics presenting RRING relevant research findings Delays in WP3 and 

WP4 

2.8 Other products as determined by the RRING Dissemination Board: 

- Website 

- Non-technical project factsheet  

- RRING Community membership factsheet 

- Monthly e-zine or Newsletter 

- Media and Press releases  

- Journal and Book publications  

Human and financial 

resources 

Output N°3:  Stakeholders mobilised toward social and behavioural changes  

Performance 

indicator (PI) 

(disaggregated by 

sex): 

Baseline (B): Source and means 

of verification (M): 

Target (T): Assumptions and 

risks 

Number of RRING 

countries in which 

chapters are forming  

0  2  

Output 3.a Chapters established and active in at least 2 countries Assumptions and 

risks 

3.1 Outreach to funders6 and content partners Funders could ignore 

the project 

                                                                 
6 In order to support asking donors to help jumpstart the networking with grants see Annex A for list of potential 
donors to approach, Annex B for a template for 2020-2021 approaches to mobilize resources, and Annex C for a list 
of the suggested activities for years 2021-2024 related to resource mobilization proposals.  
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3.2 Market and ‘needs’ research to learn more about what potential members want possible 

oversaturation of 

similar networks 

3.3 Learning and liaising with other complementary networks Active involvement 

between networks 

required 

3.4 Creation of a global Steering Board financial resources 

needed if they meet 

 

4. Conclusion 
 

In sum, it is imperative to now ensure that a community results from the RRING project, in line with fulfilling the 

donor expectations. RRING’s dissemination, communication, promotion activities in particular should be guided by 

the Strategy. There will be encouragement to prioritize and select initiatives that provide quick impacts, bring 

support to the new community, create opportunities for its resources to grow, and galvanize local participation.
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Strategy 2: The RRING7 Strategy for our global community 
 

1. RRING purposes 
 

a. Mission: We are a welcoming community that stands for mutual learning and collaboration to 

promote and mobilize for responsibility and freedom in research and innovation in line with the 

Recommendation on Science and Scientific Researchers (2017).  

 

b. RRING goals are to establish and cultivate country by country, a true community of practice to 

learn, share and apply our influence to achieve ever more responsibility and freedom in research 

and innovation. 

 

c. Together, the RRING community will  function as an ‘observatory’ on responsibility in research and 

innovation. Its global headquarters will assist each chapter to harness and amplify what all other 

chapters collectively are doing, i.e. help chapters support chapters. In this relation: 

 

i. Each chapter will contribute to and advocate for the accuracy and completion of four-

yearly national assessments of compliance to standards of the Recommendation on 

Science and Scientific Researchers (2017).  

ii. After the national assessment reports are submitted, each chapter will also make its own 

review of the 4-yearly national reports on implementation, and may consider making 

recommendations for actions.  

iii. Each chapter may therefore, to the extent it so wishes, contribute its findings, methods, 

and observations based on their experiences to the community pool of knowledge so as 

to help all learn, share and apply our influence. 

 

2. Seven Key Guiding Principles for 6 years 
 

a. RRING will be guided with reference to a global set of norms and standards agreed by 195 

governments at UN level in order to capture a common ‘language’ for what has previously been 

referred to as RRI, and RRING will thus promote this common and global normative content across 

a variety of applications.8 

                                                                 
7 After April 2021, the project funded by EU-funding will end. RRING here refers to the (continuous) global 
community that results from the RRING project.  

8 The topical areas RRING addressed were at first framed by the concepts of RRI, as RRI was propounded in the 

European region.  Due to the nature of RRING, which aspired to open the European region to a global perspective on 

the issues that RRI addresses, the RRING project, in its research, allowed fluidity around the edges of the concept of 

what constitutes responsibility in research and innovation.  As RRING research demonstrated some variation in the 

content, there was a rethinking as to how responsibility could be promoted.  

Simultaneously but separately, there was a movement among governments (including those of the EU), to finally 

settle on a UN-level set of revised norms for scientific freedom and scientific responsibility. This agreement was 

concluded in late 2017 (195 states agreed to the text without abstentions, and the US was fully engaged in its 
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b. RRING will evolve and grow toward becoming a recognizable global networking community made 

up of local (or national) chapters, each of which will adopt and must adhere to the mission 

statement and goals of RRING. 

c. RRING will ever maintain an ambitious social mobilization and behavioural change agenda for 

embedding certain norms of research (responsibility and others found in the RSSR) in practices 

everywhere, which may include working with public authorities at any level (local, national, 

regional or international) and also stands for high-quality research in line with RRING’s vision. 

Communicating is the action at the heart of actions to mobilize and promote and will be guided by 

the RRING Communications Strategy. 

d. Community and learning actions will be the initial focus, until the chapter will define and agree by 

vote of more than 2/3 of its members to its first activities plan. Each chapter will be routinely and 

regularly invited to contribute its advice and views, either as a chapter or by individual members, 

to assessments of norms and standards of the RSSR.9 

e. Aside from their input to the assessments, RRING collaboration and advocacy actions will consist 

exclusively of clearly defined activities, voted on, and appearing in a chapter’s agreed activities 

plan, because they should be vetted among all members of a chapter so as to be context-sensitive 

(the RRING Communications Strategy and its advice is also useful here). They must fall within the 

social mobilization and behavioural change agenda, yet may be selectively focused on any of the 

topical areas of responsibility found in the RSSR.  

f. Activities may involve and/or address any or all of the institutions of a research and innovation 

ecosystem (many of which are identified in the RSSR) including the general public, youth, students, 

the media, industry, or the public authorities that make and apply public policies, and may 

selectively address influencers that can be recruited as champions of the agenda.  Each chapter 

will be responsible for its own growth, recruiting, and financial sustainability, and administration. 

A short chapter report to RRING as a whole will allow each chapter to communicate across all of 

RRING its completed activities and actions, and its activities plan or other important updates and 

news.   

                                                                 
adoption). Since the adoption of this Recommendation on Science and Scientific Researchers (2017) (hereinafter 

RSSR), common standards of responsibility are adopted not only by EU but also by all 195 states. Based on RRING 

assessing the RRI conceptual framework against the agreement on standards in the RSSR and finding that their 

alignment was thorough and complete, the RRING project steering committee decided on adjustments to the RRING 

project. RRING has thus begun to tap into and use a terminology that has been codified at a global level, exploiting 

this tool for promoting responsibility in research and innovation.  

As a result, RRING may be poised to address more topics of ‘responsibility’ in research and innovation than what its 

founders originally set out to do, as it expands. The present strategy foresees the growth and transition of RRING 

toward its ‘legacy’ (i.e. to become a sustained network for sharing and mutual learning, at a global level) that promotes 

the topics of responsibility in research and innovation found in the RSSR. Indeed, the RSSR language forewarn of how 

– at global level – responsible research and innovation topics may include environmental responsibility, efficiency in 

use of resources, whistleblowing; there may be an expanded list of who bears obligations, and that there is a link 

between scientific freedom and responsibility.   

9 The RSSR has multiple levels of monitoring processes. The RRING community is to contribute to measure and 
monitor compliance with the norms and standards of the RSSR, and in this manner influence national policy making. 
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g. RRING as a whole, even as it grows to be a network of chapters, will require adherence to the 

recommendations of one overall RRING Communications Strategy, which is integrally included in 

the present strategy by this reference10 . 

3. Principles for mobilizing all stakeholders  
 

a. All stakeholders of the STI system11 will be welcome in RRING as members. Mobilizing stakeholders 

will be via events and campaigns, and will be in-country more often than at international level. 

Communications can be in a variety of ways, some of which can be tailored, but no stakeholder 

group should appear to be favoured over another.  

b. Each chapter has a permanent commitment to ensure it recruits new members. Specifically, a plan 

for addressing specific stakeholder groups shall be conceived and maintained at chapter level, and 

each distinct stakeholder groups should be targeted at least one time per year.  Targeting could be 

by either an event or activity or by a specific sort of communications, or by other means. 

c. Public authorities, policy makers and decision-makers  

i. In general, this is a stakeholder category needing special treatment. Because RRING is in 

part an agent that advocacy directed toward influencing public policy and decision-

making by policy makers, many persons in this category may not wish to join as members 

without strong reassurances. Nevertheless, public authorities, policy makers and 

decision-makers nevertheless are always welcome whether they join or not—they should 

be invited to come to events to ensure a growth of dialogue that is the basis of advocacy. 

RRING will gain if they have exposure to the community’s ideas and views.  

ii. Certain appointed policy makers are responsible for governmental measures to 

implement the RSSR. RRING condones this and should seek opportunities for 

collaborating based on mutual interest. 

 

4. Two phases of implementation 
 

June 2020-May 2023 - Initiation June 2023-May 2026 - Consolidation 

The new community will subject itself to a 
continuous self-evaluation, led at chapter 
level. A RRING Steering Committee will be 
established. Each RRING chapter will have 
opportunities to enter in a first national 
level assessments of how well its country 
applies the Recommendation on Science 
and Scientific Researchers (2017). HQ will 
finalize a guidance manual for chapters.12  

Each chapter will be encouraged to 
devise its plan of activities and run its 
operations autonomously within the 
limits of the guidance devised in the first 
phase. And, each chapter will be 
encouraged to share its activities plan 
and conclusions of its self-evaluations, as 
well as any other news, within the 
community. 

                                                                 
10 As of the date of writing, the RRING Draft RRING Communications Plan and Strategy (31 October 2018). 

11 as described in the Communications Plan and Strategy (6 February 2019), and some named in the Recommendation 
on Science and Scientific Researchers (2017). 
12 The process to finalize will include an opportunity for review and comment on drafts by chapters, and review and 
finalization by the Steering Committee. 
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5. Guaranteeing growth is on track  
 

a. Roles and activities of a Chapter 
i. Baseline activities for each chapter are that each  

1. will hold monthly meetings in which it will at a minimum explore members 

interests in initiating activities. 

2. will produce in writing a contribution to inform monitoring exercises at national 

level (report  #1) that records views or the results of applying measurements so 

as to help assess how well current local practices and institutions measure up 

against the global set of norms and standards in its country (these assessment 

consultations will take place each four years, with one in late 2020 and one in 

late 2024), and  

3. will produce in writing a review of the government’s report on the same, in the 

second half of 2021 or 2025 (report #2), and may therein make 

recommendations to government as to what might need more attention or 

what approaches might be tried.  

ii. In Phase I each chapter will engage in continuous self-evaluation, and will record, in 

writing and on a quarterly basis, conclusions and reflections on matters of the chapter’s 

development considering its activities, membership, resources and trajectory. There 

should be thought given to the strategy for recruitment and increasing influence and 

impact of its actions.  

 

iii. At least once per year, the chapter should communicate a summary version of its self-

evaluation to the Steering Committee and have a representative participate by phone in 

the Steering Committee for the purpose of an exchange on the chapter’s trajectory and 

business matters.  

 

iv. Chapters may recommend changes in the RRING Community as a whole by submitting 

proposals to the Steering Committee at any time. 

 

b. Roles and activities of RRING global headquarters 
i. Headquarters will have the role to facilitate that each chapter can make its contribution 

to national-level and international-level exercises. Headquarters should share guidance 

materials, templates, models and a manual.13  

ii. Headquarters will convene and support meetings of the Steering Committee and may 

make suggestions to its operations, and may be tasked to carry out and track its formal 

instructions and decisions, maintaining a basic secretariat role and joining all sessions. 

                                                                 
13 The manual will attempt to address all kinds of questions affecting the daily functions: It will suggest a structure 

for the chapters (a suggestion). It will propose answers to questions on issues of leadership, legal form, and 

treasury. It will signal the added value and support that members will enjoy. Which are the community services? 

How might chapters best identify targets for their recruitment and strategic partners. 
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c. Roles and activities of a RRING Steering Committee 
i. A RRING Steering Committee will oversee the whole of the RRING Community, guided 

always by the aim that over time the autonomy and capacity of each chapter is 

maximized while keeping the RRING Community united, diverse, and active in delivering 

on its purposes and its aim to become a respected ‘observatory’. 

1. The Steering Committee will oversee the headquarters staff and the 

headquarters activities in favour of the chapters; 

2. The Steering Committee have decision power on the final form of guidance and 

strategy, and any conflicts arising.  

3. The Steering Committee may call for consultations of all chapters, including by 

online surveys, based on the advice. 

4. Upon receiving any recommendations from a chapter, after assessing it, the 

Steering Committee will seek advice of other Chapters before taking action for 

the Community as a whole. In this case, the Steering Committee must allow at 

least 2 months for replies to be obtained before finalizing its action. 

ii. Near the end of the first phase, the Steering Committee will derive from the self-

evaluations by chapters some lessons and produce a report these by the end of May 

2022, so as to inform changes to guidance, structures, or the future strategy. 

 

iii. In the second phase, the Steering Committee shall acknowledge chapters that have 

‘graduated’ (after having provided one timely contribution or review according to the 

above timing). These will if possible be offered other forms of support to forge a path 

adapted to a local context and the best available advice.  
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d. Milestones of the Community 
 

Milestone (M): Timing (T): 

First 2 chapters begin a process to become established 

and begin their publicity under the name and logo and 

guidance of RRING, in two countries 

reached at the latest by April 2021. 

substitution of financing sources at a level sufficient to 

sustain two global headquarters staff of training and 

competence to manage the growing community 

reached at the latest by July 2021. 

substitution of financing sources at a level sufficient to 

house and sustain14 the RRING global platform at a level 

adequate to make it an attractive resource that helps 

recruit members to RRING  

reached at the latest by April 2022 

new strategy text should be adopted by consensus in a 

democratic process 

Start the process for its revision no later than 1 

year before end of Strategy  

 

6. Results Framework  
 

Impact: RRING Community influences implementation of RRI principles worldwide 

 

Outcome – RRING Community active and engaged with multiple stakeholders 

Output N°1:  RRING chapters established, monitored and supported 

Performance 

indicator (PI) 

(disaggregated by 

sex): 

Baseline (B): Source and means 

of verification (M): 

Target (T): Assumptions and 

risks 

Funds raised centrally 

for support to 

chapters and for HQ 

0  200,000 euro Source of funds to be 

RRING membership 

or donor  

RRING Chapters 0  20 Willingness of each 

chapter to send 

Output activities Assumptions and 

risks 

                                                                 
14 This includes at a minimum another ½ time staff resource who serves as both a content-provider, editor, curator 
and a technician and gatekeeper for the smooth functioning of online services and workshops. 
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1.1 Specific salaried roles are filled by qualified people executing certain activities at 

RRING headquarters (HQ), and accompaniment offered to each chapter by RRING HQ 

Secure Funding of 

minimally 100,000 

euro (indicative) per 

year 

1.2 Mechanism for members of various chapters to engage with each other’s scientific 

events by RRING HQ 

Assuming that 

invitations to events 

are shared 

1.3 lessons learnt informs the Community’s development and next strategy active 

communication 

within community 

1.4 Rules and regulations for the board, decision making process, fundraising strategy 

are conceived and put in place 

idem 

1.5 Guidance Manual and specific tools made available (a common, powerful 

presentation to promote membership; a minimum “housekeeping” rules to unify 

chapters; support services; a package of indicators; a common communication plan for 

inter- and intra-chapter communication, etc.) 

Chapter should be 

diverse, representing 

different sectors, 

geographies and civil 

society; In line with 

national laws 

1.6 RRING Chapters share annual reports in community Engagement will 

differ between 

chapters 

Output N°2: Collaborations and advocacy results from RRING networking enabled and recorded as 

demonstrations of the RRING community potential 

Performance indicator (PI) 

(disaggregated by sex): 

Baseline (B): Source and means 

of verification (M): 

Target (T): Assumptions and 

risks 

RRING outputs disseminated  0  20 per event  

Events organized by RRING 

Chapters 

0  2 per chapter per 

year 

 

Reports by RRING Chapters 0  3 per chapter per 

4-year cycle 

 

 

Output 2 activities Assumptions and 

risks 

2.1 Advocacy for social change campaigns in 2020 including 

- Conference attendance and presentations  

- Interviews 

- Social Media  

Timing and 

messaging risks, 

Access, 
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- Public meetings 

- School visits 

- TV and radio and virtual events 

dissemination, would 

imply costs 

2.2 Production and Dissemination of policy briefs, manuals, tools and services 

demonstrate and model collaboration and advocacy opportunities a within the RRING 

community 

Timing and quality, 

finance may be 

needed 

2.3 RRING makes its voice heard in standard-setting at international level, 

demonstrating the reach of its advocacy 

RRING accedes to 

official NGO partner 

status 

2.4 RRING presence in events helps recruiting of members and spread to new countries 

(e.g. USEA, EuroScience Open Forum (ESOF), Foro Abierto de Ciencias Latinoamérica y 

Caribe (CILAC), Sustainability Research & Innovation Congress (SRI) and other events 

proposed by RRING members)  

Covid-19 causing 

delays, funding, local 

partners, products to 

disseminate 

2.5 RRING chapters grow within existing networks such as that of Future Earth, and 

within the networks of other willing partners, and continue to grow based on a 

attracting a coalition of the willing  

 

Risk of lack of 

partners or risk of 

being absorbed, 

dissolved in larger 

network if deemed 

more attractive 

2.6 Report #1 finalized to inform the national reports on the Recommendation on 

Science and Scientific Researchers and be finalized (every 4 years at the end of 2020, 

2024 and 2028, etc.) 

National 

governments might 

not accept or ignore 

the report; Chapter 

may be too weak to 

write such a report 

2.7 Report #2 to review critically the government’s national report on the research and 

innovation system and provide policy recommendations, one year after Report #1 (end 

of 2021, 2025, and 2029) 

idem 

2.8 Report #3 on each RRING chapter’s own choice of topic from among the 10 key 

areas or other terms of the Recommendation, on which a plan and recommendations 

are put forward (e.g. directed at the scientific community, its institutions, funders, the 

public or government, etc.) 

idem 

 

7. Conclusion  
 

In sum, a community is developing, fulfilling the expectations of a pre-existing RRING project. The community’s 

activities – of all sorts -- should be guided by the present Strategy. The strategy will also guide collaboration to 

bring support to all parts of new community, so as to create opportunities for its resources and its influence to 

grow, and galvanize local participation and support, as it becomes a recognized observatory on responsibility in 

research and innovation.
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Entity {E}: 
 

Pitch (P): Entry Point/ first action: 

DG DEVCO  
 

 

ECST  
 

 

Irish Aid  
 

 

Bosch  
 

 

H2020 - Frugal Innovation  
 

 

Sweden – SIDA  
 

 

World Bank  
 

 

Philanthropic foundations  
 

Foundation Directory Online 
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2021-2024 mobilising to promote mutual learning and  

community that promotes responsible research and innovation  

 

Project title Responsible Research and Innovation Networked Globally (RRING) 

Summary RRING is an existing consortium of researchers that are becoming activists by promoting 

responsibility in research and innovation. It will build on its asset: its contacts. The proposal is 

that RRING will evolve to become self-sustaining membership association that functions as a 

global observatory on responsibility in research and innovation, to multiply the influence that 

RRING can have to better promote responsibility in research and innovation. 

Description  At its start, RRING received project support from the European Union. Building on its 

achievements,15 by the time RRING finishes its EU-funding agreement (in mid-2021), RRING will 

have contact groups in various world regions (these are RRING’s initial communities of the 

willing).  

The present document explains the RRING concept to build on this asset. The proposal is that 

RRING will evolve to become self-sustaining as a membership association that functions as a 

global observatory (selling some of its services), building this from the ground up, starting from 

its willing contacts, forming these into groups called chapters, by country.   

The ambitious overall RRING aims16 will continue unchanged through this transition (more 

information online at www.rring.eu), and indeed the purpose of the transition is to scale up the 

impacts of RRING actions, because the aims are ambitious. The RRING name will be retained 

and brand development professionalized so as to prepare recruitment. 

The first critical stage is already beginning in 2020. It involves actively mobilizing like-minded 

collaborators, including board members of high reputation, understanding how and on what 

will make collaborators willingly begin working together and what will make them join as 

members, and defining an offering that meets exactly what they expect and need, so as to 

rapidly recruit them (with a commitment to the approach herein described). This critical stage 

must be continued with adjustments and improvements in 2021 and so on, but as time passes, 

what was critical will be tamed. 

                                                                 
15 By the end of its EU-funded period RRING will have achieved certain goals: mapping the responsible research and 

innovation notions (in the form that is commonly used in the European region) in relation to the global norms and 

ambitions of the United Nations system, specifically Agenda 2030 with its sustainable development goals (SDGs); 

mapping the EU-notions against a new United Nations agreement on common standards for responsibility, called the 

Recommendation on Science and Scientific Researchers (2017); supporting the implementation of the latter, because 

of its potential for giving the globe common standards; defining and piloting by its own RRING research and 

communities surveys and indicators processes that can be replicated to support the assessment of this 

implementation, which has potential to generate government policy and public dialogue demand because it reveals 

accurate information about how well responsibility is reflected in each country’s research and innovation using the 

UN’s own standards. RRING will also work on adjusting tools to be appropriate to all countries of the world. The 

present proposal focuses first the contacts that are made in all of these efforts during 2018-2021. 

16  The overall aims summarized as follows: to bring the ideas of responsibility in research and Innovation, as 

developed in the context of the European region, into contact with and into a relationship with like ideas from the 

rest of the world, and by so doing, promote mutual learning and community development to advance these issues, 

globally and in every place.  

http://www.rring.eu/
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By the present proposal, RRING projects its financial and other needs and resources for the 

period 2021-2024, which corresponds to the period in which  it forms and grows this new 

association and sustains services to its membership, and their communities and the world, of 

whatever form that may take in line with the aims (tools, infrastructure, technical consulting 

and support services related to responsibility are the most likely types). 

Although the expected period with which RRING will focus its executive resources toward 

gaining a global scale (opening in at least 60 countries) in this new form is over a period of 10 

years, the present document is for the more limited period of 2021 to 2024.  

Impact 

 

Based on the theory of change specified below, this initiative seeks to make a globally-relevant 

contribution toward a world in which responsibility and freedom of all stakeholders of research 

and innovation is enhanced and incentivized. 

Based on and promoting the common standards and measures for responsible research and 

innovation were formally enacted in 2017 by an international agreement, the RRING 

community will establish its influence in line with a transition that is also being led by 

governments. This acquiescence to global standards makes the present proposal seem timely. 

Communities should mobilize to ensure these valuable norms are applied in practices. 

Specifically, this is a proposed to build community that like-minded people may organize, learn, 

and stay motivated.  

Theory of 

change and 

implementatio

n strategy 

(outcome, 

outputs) 

 

 

 

 

 

  

Theory of change   

This project design relies on a theory of change that if a sufficient number of reputable people 

(150) willingly will publicize their commitment to standards and practices of responsibility in 

research and innovation, and if they form a group that helps them express their cause without 

disabling them, because they align with the public and governmental interests expressed in the 

RSSR, then their multiplier effect can be moved up the dial from 1000 to several 10s of 

thousands reaching each of the various stakeholder groups, if they enhance their approach 

methods through learning about advocacy and the development of collaborations, which could. 

Secondly, if their community building is enhanced by online resources in one country then it 

can be repeated at a shrinking marginal cost in a series of new countries, and in each enable 

mobilization and impact.    

Assumptions are: 1) that many like-minded people are willing to assert their influence to ensure 

responsibility in research and innovation, and that they can be reached. 2) that online services 

will be sufficiently essential to their organizing, learning, and staying motivated that they will 

favour using RRING-provided resources.  

Implementation Strategy 

The present proposal starts from strength because RRING already exists as a coalition of 

researchers and others formed to complete a research project that was awarded funding by 

the European Union (EU). Indeed, the possible evolution was foreseen even in the funding 

agreement.  

By the time the RRING research project will end its EU-funding (in mid-2021), the project itself 

will have to have begun mobilizing contact groups (initial communities of the willing) in various 

world regions to establish chapters and unite in networking. RRING’s project resources will 

allow for certain actions that feed the present proposal, such as 

1. investing strongly in communications  

2. mobilization of its contacts 
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3. recruiting to its high-level boards members who can lend their reputations to give 

stability to the new venture. 

The new venture has secured certain commitments already from the partners of the RRING 

project. For example,  

1. UNESCO’s programme will back-stop the RRING online platform until April 2022, giving 

the new venture time to consolidate and fund a headquarters apt to sustain the 

platform.  

2. Future Earth is offering to help the new community grow within its established global 

community which brings together scientists and innovators from across the globe to 

facilitate research, mobilise networks, spark innovation, and turn knowledge into 

action. 

Because the context for this new RRING community is one in which there opportunities to join 

a debate at national levels on public policy affecting science, opportunities have been identified 

and a rolling list will be created so as to prepare to roll out a chain of actions, outputs and 

outcomes towards achieving the aims of RRING. Both future opportunities and a track record 

of past successes are a part of the community’s recruitment narrative. 

The local chapters that are established will be required to have a minimum of 2 members and 

be open to all that share the aims, without discrimination. There are a further minimal set of 

rules that they will be expected to apply in the conduct of their work, and in defining their 

precise aims and activities.17 It goes without saying that each chapter will be sustained only if it 

can raise its own resources. RRING will nevertheless back up their activities by offering tools, 

learning opportunities, and a supportive community for exchanges. Their advocacy and 

influence are meant, by all that is provided, to be mobilized for scientists, and for science, in 

line with the norms of the Recommendation on Science and Scientific Researchers (2017) and 

the human right to science. 

The Implementation Strategy is further detailed in the results framework in Annex A [TBD] for 

the years 2021-2024.  

 

Project timeline  The duration of the project is 36 months (2021-2024).  

Activities described on a timeline is in Annex C [TBD] 

                                                                 
17 This mobilization will be among the most important legacy of RRING if each chapter can find its own sustainable 

ways and means. They will also be obliged to consent to a manual of requirements, for their accreditation. They will 

agree to collectively form the global RRING community network; to use and to share responsibility for development 

of the RRING knowledge base/platform; and they will agree to take responsibility for continuous recruitment in their 

own national setting and to discriminate on no one who is competent to join. RRING communities will also adhere to 

simple common rules for their activities, most important of which is a tolerance for diversity. This means each place 

and region of the world but also individual members may advance its own areas of focus within the agenda in line 

with the Recommendation on Science and Scientists (2017) (RSSR). Second, they will have autonomy although they 

will share and ambition to remain open and welcome and to evolve toward a community with capacities and 

reputation such as to influence public policy and decision-making. Third, at all levels the community will seek 

consensus but can also make choices by vote within their own chapters to determine what actions they will take. The 

RRRING community forsakes taking any other political position, other than in line with the RSSR, and will not enter 

into political controversy, so as to not divert from the overall aims of RRING. 
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Stakeholders Representative from all branches of the “quadruple helix’ will be asked to become part of the 

RRING network. 

UNESCO, as an intergovernmental organization with a commitment to support through its 

programming compliance with the RSSR;  

Future Earth, as a global network of scientists, researchers, and innovators, are stakeholders;  

And other current RRING partners are stakeholders in the present project of developing 

networking. 

Resources 

needed 

The expected budget is: 

- TBD 

 

 

 

The total funding gap is: 

- TBD 
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Time Actions 

May-
December 
2021 
 

 Organize events for scientific community to review the RSSR assessment reports  

 Co-organize thematic campaigns around what the data reveals 

 Analyse Recommendation monitoring reports in advisory statements that spotlight the 
good and bad practices and offer new thinking  

 Attend relevant events to mobilize and recruit (e.g. USEA, ESOF, CILAC and other events 
proposed by RRING members) 

 Seek NGO status at UN and other inter-governmental debates on standards-setting 
(Open Science, Artificial Intelligence) and monitoring (RSSR, ICESCR, Human Rights 
Council) 

 SRI 2021 organised by Future Earth in June 2021 

 Promote RRING platform via demonstrations  

 . . . 

Continued 
2022-2024 
 

 Organize events on responsible research and innovation, and co-organize thematic 
campaigns around these  

 Attend relevant events to mobilize and recruit (e.g. USEA, ESOF, CILAC and other events 
proposed by RRING members) 

 Promote RRING platform via demonstrations  

 . . .  
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The common values for the Community 

a. There is no more important value in RRING that the community’s welcoming each and every 

person who shares the mission and goals so as to build a community of practice among people 

who are willing, for their mutual learning, collaboration and to support their advocacy toward ever 

more responsibility in research and innovation.  

b. This entails equality between members of the community, e.g. equal voting rights and equality in 

sharing of expenses and of dues or other fees. Officers may be elected but they are servants; they 

do not represent. Sustaining the community is everyone’s duty. 

 

How RRING will grow to reflect geographic, regional, cultural and economic variations 

 

a. By attraction, RRING will establish and cultivate local (or national) chapters. These chapters will be 

key to adapting and applying RRING purposes so as to enhance its effectiveness and efficiency 

despite geographic, regional, cultural and economic variation.  

b. Each chapter will have a large degree of autonomy including to set their own agendas, deliberate 

and recruit freely, and determine their activities in line with this strategy and their housekeeping 

rules. Certain housekeeping rules18 will be obligatory and common to all chapters, as part of 

protecting the reputation and name of RRING, and keeping the community open. Chapters will 

also be subject to decision guidance to help maintain some characteristics of a balanced pluralist 

and diverse membership as they grow, while recognizing that they may start small.19 

c. RRING (hereinafter, including each chapter) is to remain politically unaligned, and will not take 

political positions except to advocate the application of and compliance with the norms and 

standards of the RSSR.20 

d. RRING as a whole may advocate and perform other such activities of outreach, by collaboration 

between chapters, and at international level, always on behalf of and sensitive to the RRING 

membership, in line with an ambitious social mobilization and behavioural change agenda for 

embedding responsibility in research and innovation practice everywhere.  

 

 ‘Housekeeping Rules’ for RRING Chapters 

 

a. RRING and each RRING chapter will welcome anyone who aims at the same purposes, and will specifically 

welcome a plurality of visions and a diversity of people, so as to demonstrate that RRING practices what it 

promotes as well as to strengthen its capacity to fulfil its purposes.  

                                                                 
18 See section 5 and Annex D.  

19 Ibid.  

20 These are international standards that have a high degree of adherence and are politically vetted by a UN process, 
so they provide the basis for a common language within RRING. (In the context of a particular chapter, other normative 
instruments may the source of the same norms, which a RRING chapter may use in its actions – this assumes there 
are no contradictions with the norms of the RSSR by it doing so.) 
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b. Each RRING chapter will ensure that RRING continues its welcoming of plurality and diversity; RRING 

chapters will be managed to be financially sustainable in each particular location; and will be transparent to 

all requesting information about RRING financing and accounting, including accounting for social 

responsibility.  

c. Each RRING chapter will ensure some local communications and outreach will be targeted to grow that 

chapter’s membership to include stakeholders system from all stakeholder types, and welcoming diversity 

without discrimination on the basis of race, colour, descent, sex, gender, sexual orientation, age, native 

language, religion, political or other opinion, national origin, ethnic origin, social origin, economic or social 

condition of birth, or disability;  

d. Both communications and outreach, and activities, should keep the RRING name shielded from any political 

association.  

e. Membership dues will be as minimal as possible, in line with a plan of activities, and the dues per person 

will confer speaking, voting rights and access into the chapter business meetings for each paying member, 

without discrimination on the above bases;  

f. At business meetings, chapter business will be subject to decisions by votes among members if consensus 

is not reached. 

 

 Financial and Legal Guidance for RRING chapters 

 

a. The chapter can adopt any legal form customary to its location that is adapted to its purpose, or remain an 

informal group. No staff nor any agent can be hired under an employer name using any form of the RRING 

name, unless the chapter has adopted a legal form, and is registered and compliant with other local rules. 

A RRING chapter has no compensated officers.  

b. Each RRING chapter commits to be self-sustaining. It may raise income through dues, services, entry fees, 

or materials, or other like sources closely related to its purposes. It may open a bank account, and/or it may 

subsist by aligning its income to its expenses (the running tallies should be at least equal on a quarterly 

basis). RRING chapters take on no debts or credits in the name of RRING nor any other name, and pay 

expenses when due.  

c. The general principle is that RRING’s record-keeping and administration should be adequate to protect the 

RRING members and activities from any harm or reproach. A Treasurer serves for a 1-year term only once. 

A Treasurer must be accountable to all members for the use of the funds.  

i. If a RRING chapter chooses to set up a running fund to help it transact, then it must have 

a reserve fund of an equal amount to a typical three months’ expenses, and appoint a 

Treasurer to perform regular accounting, in line with standard acceptable practice.  

ii. It is the duty of the Treasurer to alerting the membership to help ensuring the restoration 

of the reserve fund each quarter.  

iii. If the chapter accepts a temporary loan of any equipment or working space from anyone 

who is not a member, or if it employs any personnel, it should subscribe to appropriate 

insurance, treat its employee with respect, and return every loan in good faith and in good 

time. It may offer a modest gift out of courtesy only in such cases. 

d. RRING chapters may accept donations or bequeaths so long as that is done in accord with the local law, and 

RRING chapters may accept charitable or other grants in the name of RRING or for its benefit if the purposes 
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are closely related to RRING purposes. For each such donation, the full name and valid contact information 

of the donor with the exact description of the donation should be recorded together with the RRING 

accounts, in an annual report maintained in perpetuity.  

e. Every donor institution or individual is an honorary RRING member for a year, no matter how small the 

donation, once the donation is accepted by the chapter.  

 

Indicators to help guide chapter-level decisions about membership 

 

Lead indicator (LI): 

 

Decision (D) guidance: Target (T): Source and means of 

verification (V): 

men: women ratio 

among members and 

in leadership at 

chapter level 

If > 1.08, then consider actions 

for recruiting new women 

members and new women 

leaders; 

If > 1.80, then in consultation 

with the Global Headquarters, 

treat the chapter as closed or 

merged by default until the 

RRING chapter it can be 

revived with actions taken to 

redress imbalance. 

1:1 with a margin of 8% Self-report (online, 

semi-annual) 

# activities by chapter 

that promote the 

RRING knowledge 

base, deliverables and 

outcomes, and/or 

facilitate mutual 

learning and 

collaboration 

If fewer than 6/year after year 

1, consider recruiting and 

reviewing action plan. IF no 

change after 6 months, 

consider in consultation with 

the global headquarters 

closing or merging the RRING 

chapter 

 Self-reported based 

on the agreed 

activities plan 

(online, semi-annual 

at a minimum) 

Representation 

across all but one 

stakeholder types, 

and at least 3 

members of each  

If any disparity > 2, then start 

targeted recruiting to attract 

new members from 

underrepresented stakeholder 

groups 

Ratio close to 1 when 

comparing any 2 types 

At a minimum 3 members / 

participants from each of 3 

stakeholder types 

 

 


